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Department of Planning & Development
5925 Calumet Avenue, Suite 315
Hammond, IN 46320

Dear Mr. Tarver:

I am pleased to advise you that the Indianapolis Field Office of the United States
Department of Housing and Urban Development has approved Hammond’s Annual
Action Plan and the 2019 Action Plan submissions. Approval of the submissions
commences the award of Hammond’s federal fiscal year 2019 Community Development
Block Grant (CDBG) for $2,097,067, HOME Investment Partnerships (HOME) grant for
$441,958, and Emergency Solutions Grant (ESG) for $181,223. Hammond’s Annual
Action Plan Program Year started April 1, 2019.

This approval of the Action Plan is inclusive of the participating jurisdiction’s
HOME Resale/Recapture provisions, which were reviewed and determined to meet the
requirements established in 24 CFR 92.254 (a)(5)(1) and (ii).

This Office encourages you to be mindful of the contracting requirements for
Minority and Women Owned Businesses and Section 3 when you implement the
activities in this Plan. Also, please review your system for gathering MBE data so that
you can prepare and submit the required report which is due October 15™ each year.

- Tt is important that grantees keep their Central Contractor Registration (CCR) active
in www.sam.gov, as this will now be required for use with all allocations.

Enclosed are two copies of the contract documents for CDBG, HOME and ESG
grant programs. After Mayor Thomas McDermott, Jr., has signed and dated all copies,
please retain one copy of the contract documents for each program for your records, and
return the second copies. Please send copies that are to be returned to us to the
Indianapolis Field Office, Attention John Dorgan; Director, Community Planning and
Development.



We look forward to actively supporting Hammond’s efforts to implement these
grant programs. If you have any questions, please feel free to contact Aaron Bailey,
Community Planning and Development Senior Representative for your area, at (317)
957-7300 Aaron.B.Bailey @hud.gov.

or
ommunity, Plannjig and Development

Cc: Honorable Thomas McDermott, Jr.
Mayor, City of Hammond
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2019 Action Plan describes activities which will be undertaken by the City of Hammond for the year
beginning April 1, 2019 and ending March 31, 2020 to meet the goals and objectives outlined in the
City's five year Consolidated Plan (2017-2021). The City will use funds granted by the U.S. Department of
Housing and Urban Development (HUD) under the Community Development Block Grant (CDBG), Home
Investment Partnership Act (HOME) and Emergency Solutions Grant (ESG) programs.

The Executive Summary details the City's objectives and outcomes for the program year, an evaluation
of past performance, a summary of the required citizen participation and consultation process, and a
summary of comments or views accepted and not accepted.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

An estimated total of $3,219,841 from the three entitlement programs are expected to be available to
carry out programs and administer the grants. Of those funds, approximately 36% will be used for
affordable housing programs, 30% will be used for capital expenditures, 14% will be used for social
services and homeless programs, and 5% will be used for economic development. The remainder of the
funds will be used for planning and program administration. The City estimates that 100% of CDBG funds
will directly benefit low and moderate income households.

In the City’s proposed Consolidated Plan, the City set forth eight objectives to accomplish over the next
five program years. A summary of the proposed budget for the PY2019 are summarized below. A more
detailed description of each program is provided in the Projects section.

1. Housing Development - Create New Affordable Housing

The City will use available federal resources to subsidize the development of new affordable housing
units within the City. Eligible projects may include new construction or the acquisition and rehabilitation
of existing properties. Housing may be rental or homebuyer. The City will also provide operational
support to certified Community Housing Development Organizations (CHDOs).

s CHDO Housing Development $66,294
e CHDO Operational Support $22,098
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e Affordable Housing Development $404,776
2. Housing Rehabilitation - Improve Condition of Housing Stock

The City will use available federal resources to support multiple rehabilitation programs, including
Emergency Home Repair, and a Ramp Program for disabled residents.

¢ Hammers for Hearts $30,000

e Emergency Repair Program $50,000

e Facade/Roof Program $50,000

e Ramp Program $100,000

e Hammers for Hearts $30,000

e Housing Program Delivery $25,000

¢ HOME Housing Rehabilitation — pending receipt of HOME program income

3. Homebuyer - Increase Homeownership

The City will use available federal resources to provide down payment and closing cost assistance to
income-eligible homebuyers.

¢ Homebound Homebuyer Assistance Program $330,000 (HOME)
4. Rapid Rehousing and Prevention - Combat Homelessness

The City will use its ESG and HOME resources to reduce the levels of homelessness in the community
through prevention, re-housing, and tenant-based rental assistance.

s Prevention 557,631
e Rehousing $30,000

5. Homeless Shelter Operations - Combat Homelessness

The City will use its ESG resources to reduce the levels of homelessness in the community through the
support of existing emergency and transitional housing resources.

e Shelter Support and Operations $80,000
6. Public Facilities — Improve Quality of Life in Low Income Areas

The City will use available federal resources to subsidize the rehabilitation or development of
neighborhood facilities and infrastructure.
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Facilities

e Parks Improvements/Neighborhood Facilities $111,165 CDBG
e Section 108 Loan Repayment $839,989

7. Public Services — Improve Quality of Life for Lower Income Households

The City will also available federal resources to support non-profit services whose primary purpose is to
benefit low and moderate income persons.

e Child Care/After School $24,000

e Parents As Teachers $35,000

e  Youth Sports Program 590,000

e Youth Basketball $20,000

® Big Brothers Big Sisters $8,500

e Greater Hammond Food Pantry $30,000
e Hammond Legal Aid Clinic $25,000

e  MocAuley Clinic $40,000

e We Care From the Heart $24,000

Summary of Objectives and Outcomes
8. Economic Development and Redevelopment

The City will use available resources to provide loans to for-profit businesses looking to expand in
exchange for creating new jobs. The City will also use funds for improvements to exterior of commercial
properties and to address code violations. The City will use non-federal funds to remove blighted
buildings.

e Business Assistance Program $150,000
e Code Enforcement $70,000
e Blight Reduction Program — IHCDA funds
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0. Planning, Administration, and Capacity Building

The City will use available federal funds to comply with the planning, administrative, and reporting
requirements associated with the HUD grants. A portion of funds may be granted to non-profit housing
developers actively working within the City to cover a portion of their operating costs.

e CDBG Program Administration $ 419,413
e HOME Program Administration $ 76,195
o HOME CHDO Operations $22,098

e ESG Program Administration $ 13,592

10. Fair Housing

The City In the 2019 program year, the City proposes to continue pursuit of its fair housing goals,
including regional coordination of testing and enforcement, increasing access to financial services,
addressing disparities in the RECAP, and encouraging redevelopment and private investment.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This will be the third year of the 2017-2021 Consolidated Plan. Below is a summary of the City’s
accomplishments to date for the Consolidated Plan period, including some activities that were
continued from the prior Consolidated Plan.

Housing

The City’s Homebound program has proven effective in making homeownership more attainable for low
and moderate income households. The City is looking for ways to expand upon the success of this
program. The City’s Homebound Program helps on average 80 first-time homebuyers purchase their
homes. The program provides grant amounts up to 50% of the required down payment and pay
reasonable closing costs up to a maximum total grant of $2,500 or up to $5,000 for newly constructed
housing. The City is considering providing additional assistance in order to rehabilitate the home as well.

The City is required to set aside a percentage of its HOME funding for non-profit developers who meet
the criteria of Community Housing Development Organizations (CHDOs). The City has certified United
Neighborhoods, Inc. (UNI) as a qualified CHDO organization, and provides this local developer HOME
and Neighborhood Stabilization Program (NSP) funds primarily for the acquisition and rehabilitation of
substandard homes. With the funds available, UNI is able to acquire and rehabilitate two homes per
year, on average. The newly renovated homes are sought after by homebuyers and increase the quality
of housing stock of the neighborhood. While the unit cost of each home is well within the program
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guidelines, the cost of each home may be comparable to the subsidy required for new development.
The City also has a large number of vacant parcels within its neighborhoods. Given the high costs of
rehabilitation and the availability of vacant parcels, the City will explore a shift from
acquisition/rehabilitation to new construction in the new Consolidated Plan.

The City also administers owner-occupied housing rehabilitation programs, including the Emergency
Repair Program, the Disability Ramps Program, and the Fagade/Roof Program. Each of these programs
serve a distinct need within the community. The Emergency Repair program provides CDBG grants to
address health and safety issues. The Disability Ramps program provides grants to disabled residents to
make accessibility improvements to their homes allowing them to age in place. The Fagade/Roof
Program provides funding to homeowners to address moderate rehabilitation needs.

Community Development

in the last Consolidated Plan, the City dedicated a large portion of its community development resources
to improvements to public recreational facilities to increase the quality of life for its residents. The City
recently completed and opened a state of the are community center that will provide recreational
services to all of the residents in the City. The center will provide high quality indoor recreational
opportunities for residents especially during the winter months.

Every year, the City provides CDBG grants to a number of public service agencies to increase the
accessibility of programs for youth, seniors, and low and moderate income residents. For youth services,
the City has partnered with Parents as Teachers and Big Brothers Big Sisters. The City also administers
two internal programs, Child Care Voucher and the Youth Sports Programs, that serve roughly 300
children per year. In addition to better accessibility to quality child care and youth programs, these
programs allow working parents more opportunity to find and maintain employment opportunities.

The City also provides operational support to much needed programs designed to assist low and
moderate income families overcome challenging times. These programs include:

e Greater Hammond Food Pantry provides needed food to roughly 2,500 persons annually;
Evaluation of Past Performance

e  McAuley Health Clinic provides low cost health services to 1,167 uninsured persons.

Blight Elimination and Economic Development

The City has successfully used CDBG funds in recent years to remove blighted commercial properties
from the City, including the former site of JC Penny’s in downtown and the Queen Anne building in
North Hammond.
The demolitions remove potential problem properties from neighborhoods, which attract squatters,
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and also make the newly vacant land more attractive to potential developers who will invest in the City
and create economic opportunities for residents. While CDBG funds are primarily used for commercial
demolitions, the City uses general fund revenues and other funding sources for the demolition of
substandard housing. As noted in the recent fair housing plan, the City has been successful at removing
the blighted properties, but could improve on re-using the now vacant land. In the upcoming five year
plan, the City will concentrate on strategies to re-use the land available.

The Business Loan Program offers low-cost financing to expand operations within in Hammond in
exchange for creating jobs for low and moderate income residents. The program has struggled to find
qualified applicants to take advantage of the incentives offered. As a result, the City has shifted to
providing technical assistance for small businesses where the owners qualify as low and moderate
income or provide services to primarily low and moderate income areas.

Homelessness

in 2011, HUD rebranded the ESG funding from “Emergency Shelter Grant” to “Emergency Solutions
Grant” to reflect a shift in federal homeless policies from a shelter-based approach to a Housing First
approach. The new approach focuses on prevention and moving people out of the shelters into long-
term housing solutions. A key component of Housing First is Rehousing, which is the process of
transitioning families from shelters to long- term housing solutions such as affordable apartments. As a
result of this change, the City began funding re-housing in 2011 and has established a successful
program.

The City and its partner, Greater Hammond Community Services, was able to assist 59 homeless
households with rehousing and homeless prevention. While these programs can provide assistance for
up to six months, most clients only need two or three months to stabilize after a stoppage in income due
to health reasons, reduction in employment, or a large one-time expense such as a car repair or hospital
bill. Unfortunately, the prevention component can only assist households earning less than 30% of the
area median income. To put this in perspective, a person living alone and earning minimum wage wouid
not qualify for assistance due to their income. The City is considering complementing this program with
other funding sources, such as HOME or CDBG, which can provide this type of assistance for households
up to 80% of area median income.

The City continued to support its emergency and transitional shelters, including Innermission and Haven
House, which serve a vital function in the continuum of services. During the course of the last
Consolidated Plan, the City lost one its shelters, CAPES House, as the costs to rehabilitate the building
was not feasible. Instead of replacing CAPES with another shelter, there have discussions about
partnering with local landlords who will work with Greater Hammond to identify and hold specific units
for use by homeless persons. This arrangement would eliminate large capital costs and provide greater
flexibility in the operation of the program.

4, Summary of Citizen Participation Process and consultation process
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Summary from citizen participation section of plan.

A complete draft of this plan was made available for public review and comment for a 30-day period
beginning May 28th - June 28th. The availability of both the draft plan and the final plan was posted to
www.gohammond.com . The plan was available for review at the Department of Planning and
Development. A public hearing regarding the plan was held at the City Council meeting on June 24th ,
2019.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

All public comments received by the City will be summarized and included in the final submission of the
plan to HUD as an attachment.

6. Summary of comments or views not accepted and the reasons for not accepting them

A summary of all comments received will be included as an attachment to the plan. To date, all
comments have been accepted.

7. Summary

This plan details the proposed actions for the third year of the City’s 2017-2021 strategic plan to address
its priority needs in the areas of affordable housing, community development, and homelessness. In the
last five years, the City has mostly recovered from the housing recession and made significant progress
in the areas of new economic development, the improvements to quality of life through investments in
neighborhoods and the delivery of public services, and the elimination of blighted properties. Over the
remaining term of the Consolidated Plan, the City will continue to take a comprehensive approach to
affordable housing and community development in an effort to improve the quality of life for its low and
moderate income residents. Major initiatives include the development of the new wellness center and
implementation of the City’s updated fair housing plan.

Annual Action Plan 8
2019

OMB Contro! No: 2506-0117 {exp. 06/30/2018)



PR-05 Lead & Responsible Agencies — 91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role Name Department/Agency
CDBG Administrator HAMMOND Dept Planning & Development
HOME Administrator HAMMOND Dept Planning & Development
i ESG Administrator HAMMOND Dept Planning & Development

Table 1 - Responsible Agencies
Narrative (optional)
The City of Hammond Department of Planning and Development is the Lead Agency for the HUD entitiement programs.
Consolidated Plan Public Contact Information
Owana J. Miller
Community Development Director
5925 Calumet Avenue, Suite #115

Hammond, IN 46320

Phone: 219-853-6358 ext. 2
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email: millero@gohammond.com
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The Consultation section describes how the City consuited with its partners in the planning process. In
particular, the City is required to describe its consultation with the NW Indiana Continuum of Care in
relation to its use of resources to address the needs of homeless populations. This section also describes
efforts that the City will make throughout the program year to enhance coordination between service
providers and government agencies as their efforts relate to Consolidated Plan goals and objectives.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

As part of this year’s planning process, the City conducted a number of discussion groups with service
providers and government agencies. Each discussion group focused on a specific area of community
development needs, such as child care and youth activities, job training, community health, and
transportation. These discussion sessions provide an opportunity for the service providers and agencies
discuss their program offerings, learn about other programs available in the community, and identify
common issues and problems. Based on these discussions, the City is planning to build a community
website where service providers can better market their programs.

In addition, the City participates in a number of ongoing local and regional coordination efforts
throughout the program year. These include the NW Indiana Continuum of Care (CoC), the Lake County
Housing Taskforce, and the Northwest Indiana Banker Community Council. The CoC is a collaborative
effort of over 60 service providers in Lake County focused on providing services to the homeless and
near homeless populations in the area. The City is also participating in the regional planning efforts to
extend the commuter rail line within Lake County.

The City currently belongs to the Balance of State Continuum of Care which is a state-level planning
body that governs homeless strategies and programs. The City’s homeless efforts are closely aligned
with those of the NW Indiana Continuum of Care.

The City also works closely with the North Township Trustee. The North Township Trustee administers
programs that benefit many of the same clients targeted by the Consolidated Plan. The City is working
with the Trustee’s office to coordinate on transportation issues. In the coming year, the City will explore
partnerships with adjacent governments in regard to the assessment of fair housing.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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The Emergency Solutions Grant is administered by the City’s Department of Planning and Development.
The Department, on behalf of the City, participates in the Indiana Balance of State Continuum of Care
(CoC). All homeless planning and delivery of homeless services is done in conjunction with the local CoC.
NW Indiana Continuum of Care (CoC) is a collaborative effort of over 60 service providers in Lake
County.

The current standards in place for allocating ESG funds, measuring performance, evaluating outcomes,
and other policies and procedures were developed in consultation with the members of the CoC. For the
required consultation process, the City worked with members of the CoC who are located in Hammond,
namely Greater Hammond Community Services (GHCS), Haven House, and Claude Street Shelter.

It is the City’s policy that each agency receiving ESG funding receives feedback from its beneficiaries
regarding performance of the program and potential shifts in policies and procedures to improve the
performance of the program. The City will re-evaluate its current standards and practices based on this
feedback.

In the program year, the CoC will finalize its FY2019 application process. Information regarding projects
to be included in the FY2019 application is not yet available. FY2018 funds included allocations for
regional service providers such as Aliveness Project, Catholic Charities, Rapid Rehousing, and Edgewater
PSH. The City will fund the following programs to address the needs of homeless persons and persons at
risk of homelessness:

1)  Greater Hammond Community services will receive $57,631 to provide Rapid Rehousing assistance
to homeless families and individuals.

2)  Greater Hammond Community services will receive $30,000 to provide homeless prevention
assistance to households at risk of homelessness.

3) Haven House will receive an operating subsidy of $40,000 to provide emergency shelter and
services to victims of domestic violence.

4) Innermission will receive an operating subsidy of $40,000 to provide emergency sheiter and
services to homeless individuals and homeless families.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City attended the IHCDA conference call on Feb 2nd, 2019 in relation to better coordination
between the Balance of State Continuum of Care and ESG entitlements. As a result of the call, the City

has a better understanding of the overarching priorities of the CoC which will be reflected in the
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program priorities of the City. The City will work closely with the Balance of State CoC as it sets ESG
performance goals and continues to tweak the coordinated entry and HMIS policies. As of January 2019,
the City’s Community Development Director now serves on the Board of Directors for the Balance of

State Continuum of Care.

For the current Plan Year the City has not changed any of its homeless strategies or its assessments on
the best way to address the needs of homeless, allocation of funds, or any performance standards. The
homeless shelters in Hammond participating in the CoC submitted applications for funding as part of the
RFP process. The City consults with all of the homeless service providers in Hammond on a periodic basis
to review progress and evaluate potential areas for improvement.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities
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Table 2 - Agencies, groups, organizations who participated

1 | Agency/Group/Organization Hammond Housing Authority
Agency/Group/Organization Type Housing
PHA
Services - Housing
Services-Health
Services-Education
Services-Employment
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Briefly describe how the Agency/Group/Organization was The City consulted with the PHA on fair housing, general housing,
consulted. What are the anticipated outcomes of the and community development needs. In regard to fair housing, the
consultation or areas for improved coordination? City will continue to work with the PHA on site selection and
| mobility issues.
2 | Agency/Group/Organization CONTINUUM OF CARE OF NW!

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Service-Fair Housing

Services - Victims

Civic Leaders
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What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

| Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

3 | Agency/Group/Organization

Greater Hoammond Community Services

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy
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T

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

4 | Agency/Group/Organization

HAVEN HOUSE, INC.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services - Victims

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

| 5 | Agency/Group/Organization

INNER MISSION

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

6 | Agency/Group/Organization

McAuley Clinic

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Health Agency

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Annual Action Plan
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Agency/Group/Organization

BiG BROTHERS AND BIG SISTERS OF METROPOLITAN CHICAGO

Agency/Group/Organization Type

Services-Children
Services-Education
Regional organization

What section of the Plan was addressed by Consultation?

| Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency/Group/Organization

United Neighborhoods, Inc.

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Housing
Neighborhood Organization

Housing Need Assessment
Market Analysis
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency/Group/Organization

Hammond Legal Aid Clinic

Agency/Group/Organization Type

Housing

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Service-Fair Housing

Services - Victims
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- What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

10

Agency/Group/Organization

WE CARE FROM THE HEART SOCIAL SERVICES

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
| consultation or areas for improved coordination?

Annual Action Plan

OMB Control No: 2506-0117 {exp. 06/30/2018)

2019

19




11

Agency/Group/Organization

Hammond Human Relations Commission

Agency/Group/Organization Type

Housing
Service-Fair Housing

What section of the Plan was addressed by Consultation?

Fair Housing Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The City will continue to work closely with the Hammond Human
Relations Commission to follow its fair housing plan.

12

Agency/Group/Organization

Lake County Housing Taskforce

Agency/Group/Organization Type

Housing

Services - Housing
Service-Fair Housing
Regional organization
Planning organization
Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Market Analysis

Fair Housing

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The City participated in the monthly meetings of the taskforce to
gather and share information in regard to a number of housing
issues, including fair housing.

Identify any Agency Types not consulted and provide rationale for not consulting

Not Applicable
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization | How do the goals of your Strategic Plan overlap with the goals of each plan?
The NW Indiana Continuum of Care works to alleviate the impact of homelessness in the
. NW Indiana community through the cooperation and collaboration of social service providers. This
Continuum of Care . . . . . g
Continuum of Care effort aligns with the Strategic Plan's goal to support activities that respond to
homelessness and its impacts on the community.
2013 Comprehensive Northwest Indiana . .
. P . The CEDS plan outlines a broad economic development strategy for the entire region of
Economic Development Economic ; R i
o Northwest Indiana, including the redevelopment of core urban areas such as Hammond.
Strategy ( Development District

. A regional plan with a comprehensive vision for sustainable growth and revitalization of
Northwest Indiana i o )

. R Lake, Porter and LaPorte Counties. The CRP centers on revitalizing the Regions
Regional Planning . i . L. .

L. communities, particularly the older core cities. The vision for 2040 in the CRP
Commission i R L R ! . |
emphasizes a vibrant, revitalized, accessible and united region.

A community benefits plan provides a summary of community development needs with |

a focus on how local lending institutions can invest in low and moderate income

2040 Comprehensive
Regional Plan

Lake County Community | Northwest Indiana
Benefits Plan Reinvestment Alliance

| communities. |
Table 3 - Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation - 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City has adopted a Citizen Participation Plan (CPP) that outlines the City’s policies and procedures for obtaining public input in the planning
and decision-making processes associated with the HUD grants and the Fair Housing Assessment. To view a copy of the City’s adopted Citizen
Participation Plan, please visit:

http://www.gochammond.com/wpcontent/uploads/Departments/Community_Development/pdf/Proposed_Hammond_Citizens_Participation_PI
an-English.pdf

Informally, in a process that continues throughout the year, the City works with several groups that represent minority residents, persons with
disabilities, and limited English speakers. There are frequent contact with the East Hammond /Pullman Neighborhood Watch groups, Haommond
Hispanic Community Committee and the Ministerial Alliance, these organizations include representation of the African American and Hispanic
communities of Hammond. In regards to persons with disabilities, the department of Planning & Development's staff is directly involved with the
Mayor's Disabilities Commission which is the primary advocacy group for all Hammond residents with disabilities.

In addition to publishing notice on the City website, the City maintains an Interested Parties List. To be included on the Interested Parties List,
please call the City’s Community Development Department at 219-853-6358. Persons on the Interested Parties List will be contacted regarding
all public participation opportunities related to the covered grant programs and fair housing planning.

In regard to non-English speaking persons, the City has conducted a Four-Factor Analysis to identify Limited English Speaking Persons (LEP).
According to the 2013 5 Year ACS Estimates prepared by the U.S. Census, Spanish speakers account for 89% of LEP persons in the City and were
the only group of LEP persons of significant size. Based on this analysis, the City will ensure that outreach materials are available in Spanish and
that translators are made available during public meeting and hearings.

The City will work with the Hammond Disabilities Commission and other local agencies to outreach directly to persons with disabilities within the
community.
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The City’s main method for the dissemination of information is publication to its website at:
http://www.gohammond.com/departments/planning-and-development/community-development/

Publication to the City website allows for quick and efficient distribution of large amounts of information to the broadest possible audience. In
April 2019, the City will publish the draft plan for public review. The web site includes a form for interested parties to submit comments to the
City in relation to the plan or any of the data presented.

The City will hold a public comment period commencing May 28 - June 28, 2019. All comments received will be summarized in an attachment to
the draft plan and will be submitted to HUD. The City will accept comments throughout the year outside of the public comment periods, but the
City cannot guarantee that these comments will be included in the submitted versions to HUD.

On June 24, the City will hold a public hearing in order to receive public input and comments on the proposed plan. The City will accept public
comments on the Plan from May 28 - June 28, 2019. A draft of the plan is available for public viewing, by appointment between the hours of
8:30am to 4:30pm. To date, the City has received no comments in regard to the proposed Plan.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

Received fundin All comments will
Non- & be summarized and

Request for proposals from non

1 targeted/broad o R included in an None
Proposals . profits interested in
community . L attachment to the
working with city.
| plan.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
All comments will
Public Comment Non- May 28th - June 28th, Pe summ‘arlzed and
2 . targeted/broad included in an None
Period . | 2019
community attachment to the
plan.
All comments will
Non- June 24, 2019 be summarized and
3 Public Hearing targeted/broad Hammond City included in an None
community Council Hearing attachment to the
| plan.

OMB Control No: 2506-0117 {exp. 06/30/2018)

Table 4 - Citizen Participatioﬁ Outreach
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Expected Resources
AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

For the goals and project described in this plan, the City will primarily rely on the federal funds it receives directly from HUD, such as CDBG, ESG
and HOME. A brief description of each of the funding sources is included below. When considering how the funds are budgeted, it is important
to note that each funding source has limitations on how the funds can be used. This plays a large role in terms of how the funds are budgeted.

Community Development Block Grant (CDBG)

The Community Development Block Grant (CDBG) funds received by the City can be used for a wide range of community development activities
directed toward revitalizing neighborhoods, economic development, and improved community facilities and services, provided that the activities
primarily benefit low- and moderate-income residents. Some examples of how the City has used CDBG funds in the past include:

® housing rehabilitation for income-eligible homeowners,
e down payment assistance for homebuyers,

e social service programs for youth and seniors,

e clearance and demolition of blighted structures, and

e street improvements in income-eligible areas.

The HOME Investment Partnerships Program (HOME) funds received by the City must be used for affordable housing projects. Beneficiaries of
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HOME-funded projects must earn less than eighty percent of the area median income, Eligible types of activities include:

e Rehabilitation of existing affordable housing,
e Acquisition or development of new affordable housing, and

e Tenant-based rental assistance.

Emergency Solutions Grant (ESG)

Emergency Solutions Grant (ESG) funds must benefit homeless persons and families and those at risk of homelessness. The City uses ESG funds
to support shelters that operate in Hammond as well as assist homeless persons living in the shelters to move out of the shelters into private
housing.

Section 108 Loan Guarantee Funds (CDBG 108)

As a recipient of Community Development Block Grant (CDBG) funding, the City of Hammond is eligible to participate in the Section 108 Loan
Guarantee program administered by the U.S. Department of Housing and Urban Development (HUD). Under this program, the City is able to
leverage up to five times its annual CDBG allocation for large community development investments. The City received approval in 2017 and will
complete construction of the new public facility during the 2019 year.

US Treasury/State of Indiana Blight Elimination Program (BEP)

The Indiana Housing and Community Development Authority in December 2016 provided an additional $268,000 to the City to continue its
Blight Elimination Program (BEP). These funds are passed through the State of indiana from the U.S. Treasury’s Hardest Hit funds. These funds
can be used to strategically identify, acquire and demolish vacant and blighted properties.

City of Hommond Gaming Grants

The City of Hammond provides annual grants to charitable organizations through the Gaming Advisory Committee. The funded organizations
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provide a wide array of services to the residents of Hammond.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual | Program Prior Year Total: Amount Description
Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG public - Acquisition See Above
federal Admin and Planning |
Economic Development
Housing
Public Improvements
Public Services 2,097,067 35,000 10,000 | 2,142,067 | 4,000,000
HOME public - Acquisition See Above
federal Homebuyer assistance

Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership
TBRA 441,958 | 454,593 0 896,551 | 2,000,000
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income:$ | Resources: $ Available
$ $ Remainder
of ConPlan
$
ESG public - Conversion and rehab for See Above
federal transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental |
assistance)
Rental Assistance
Services
Transitional housing 181,223 ] 0 0| 181,223 350,000
Section 108 | public - Public Improvements '
federal 0 0 0 0 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City and its partners will pursue opportunities available through the Federal Home Loan Bank of Indianapolis (FHLBI) to leverage its federal
resources. in the past, the City has been able to leverage additional funds for rehabilitation programs through FHLBI. FHLBI provides funds
through its member banks and to non-profits to increase housing affordability for low and moderate income households.

HOME Match Requirement

The City expects to generate HOME Match credit through investments made by its CHDO in HOME-assisted units. In the past, the City has

received a waiver on the match requirements based on the percentage of families in poverty and income growth.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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HESG Match Reguirement

Each of the subrecipients who receive HESG funds from the City are required to contribute match. Subrecipients are expecting to contribute over
and above the ESG match requirement. Any shortfall of match will be contributed by the City of Hammond.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City and the Redevelopment Commission own a number of vacant properties scattered throughout
the City. Most of these lots are too small to be developed. The City will work to re-plat small, contiguous
lots to create larger, buildable lots and reach out to non-profits and developers to gauge interest in
acquiring one of the lots for an eligible use under HOME or CDBG.

Discussion

No additional discussion.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable Housing | 2017 | 2021 | Affordable HAMMOND | Affordable HOME: | Homeowner Housing Added: 3
Development Housing CITYWIDE Housing $500,258 | Household Housing Unit
2 Housing 2017 | 2021 | Affordable HAMMOND Affordable CDBG: | Homeowner Housing
Rehabilitation Housing CITYWIDE Housing $255,000 | Rehabilitated: 19 Household
Housing Unit
| Other: 20 Other
3 ] Homebuyer 2017 | 2021 | Affordable HAMMOND | Affordable HOME: | Direct Financial Assistance to
Programs Housing CITYWIDE Housing $330,000 | Homebuyers: 50 Households
Assisted
4 Rapid Re-Housing 2017 | 2021 | Affordable HAMMOND | Affordable ESG: | Tenant-based rental assistance
Housing CITYWIDE Housing $83,182 | / Rapid Rehousing: 40
Homeless Homelessness Households Assisted
5 Homeless Shelter 2017 | 2021 A Homeless HAMMOND Homelessness ESG: | Homeless Person Overnight
Operations CITYWIDE $80,000 | Shelter: 100 Persons Assisted
6 Community 2017 | 2021 | Non-Housing HAMMOND Non-Housing CDBG: | Public Facility or Infrastructure
I Development Community CITYWIDE Community $951,154 | Activities other than
Facilities Development Development Low/Moderate Income Housing
Benefit: 80765 Persons Assisted
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Sort Goal Name Start | End ] Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Community 2017 | 2021 = Non-Homeless HAMMOND Non Homeless CDBG: | Public Facility or Infrastructure
Development Special Needs CITYWIDE Special Needs $296,500 | Activities other than
Services Non-Housing Non-Housing Low/Moderate Income Housing
Community Community Benefit: 2400 Persons Assisted
Development Development
8 Economic 2017 | 2021 | Non-Housing HAMMOND | Non-Housing CDBG: | Businesses assisted: 10
Development and Community CITYWIDE Community $220,000 | Businesses Assisted
Redevelopment Development Development Other: 50 Other
9 Planning 2017 | 2021 | Affordable - HAMMOND Affordable CDBG: | Other: 1 Other
Administration and Housing CITYWIDE Housing $419,413
Capacity Building Homeless Homelessness
Non-Homeless Non Homeless
Special Needs Special Needs
Non-Housing Non-Housing
Community Community
Development Development
Public Housing
Needs
Fair Housing
10 Fair Housing 2017 | 2021 | Affordable HAMMOND Fair Housing Other: 1 Other
Housing CITYWIDE
Public Housing
Non-Housing
Community
Development
Fair Housing
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Goal Descriptions

1 | Goal Name

Affordable Housing Development

Goal
Description

The City will use available federal resources to subsidize the development of new affordable housing units within the City.
Eligible projects may include new construction or the acquisition and rehabilitation of existing properties. Housing may be
rental or homebuyer. The City will also provide operational support to certified Community Housing Development
Organizations (CHDOs). The City estimates two housing units will be assisted based on the level of resources available.

2 | Goal Name

Housing Rehabilitation

Goal
Description

The City will use available federal resources to support multiple rehabilitation programs, including Emergency Home
Repair, and a Ramp Program for disabled residents. The City expects to benefit 39 low and moderate income
homeowners, including 20 units to be assisted through the Hammers for Hearts program.

3 | Goal Name

Homebuyer Programs

Goal
Description

The City will use available federal resources to provide down payment and closing cost assistance to fifty income-eligible
homebuyers.

4 | Goal Name

Rapid Re-Housing

Goal
Description

The City will use its ESG resources to reduce the levels of homelessness in the community through prevention, re-
housing, and tenant based rental assistance. Through these programs, the City estimates that 40 households will exit or
avoid homelessness and be able to maintain decent, affordable housing.

5 | Goal Name

Homeless Shelter Operations

Goal
Description

The City will use its ESG resources to reduce the levels of homelessness in the community through support of existing
emergency and transitional housing resources. The City estimates that 100 homeless households will benefit from the
shelters.
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|
6 | Goal Name

Community Development Facilities

Goal
Description

The City will use CDBG funds to further improve access to recreational facilities and infrastructure within the City. This
includes parks that primarily serve areas to be determined low and moderate income within the community.

7 | Goal Name

| Community Development Services

Goal
Description

The City will also use available federal resources to support non-profit services whose primary purpose is to benefit low
and moderate income persons.

8 | Goal Name

Economic Development and Redevelopment

Goal
Description

9 | Goal Name

improvements to exterior of commercial properties and to address code violations.

The City will use available resources to provide loans to for-profit businesses looking to expand in exchange for creating
new jobs. The City will also offer programs that provide technical assistance to small businesses owned by low and
moderate income persons or provide services to low and moderate income areas. The City will also use funds for

Planning Administration and Capacity Building

Goal
Description

The City will use available federal funds to comply with the planning, administrative, and reporting requirements
associated with the HUD grants. A portion of funds may be granted to non-profit housing developers actively working
within the City to cover a portion of their operating costs.
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10

Goal Name

Fair Housing

Goal
Description

In the 2019 program year, the City proposes to continue pursuit of its fair housing goals outlined below.

Regional Coordination in Testing and Enforcement

¢ Ten Fair Housing Complaint investigations each year.
¢ Develop specific recommendations for Homebound program
« Systemic testing of mortgage lending and/or steering of African American homebuyers

Provide Greater Access to Financial Services / Examine Lending Discrimination

e Creation of credit repair program / Individual Development Accounts (IDA)
e  Systemic testing of mortgage lending.

Address disparities in access to opportunities in RECAP

e Increase availability of public services within the RECAP
Encourage Redevelopment and Private Investment
¢ Development of 3 new housing units within targeted areas

Site selection and mobility policies

¢ Revised policy on site selection and source of income discrimination

As noted in the Strategic Plan, these goals are an overlay of the other goals previously described. As such no funding or
performance measures other than those described within this narrative will be provided in an effort to avoid duplication
and double counting of performance measures.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following section describes the funded projects that the City and its partners will undertake in the
program year.

Projects

k-3

Project Name
Emergency Solutions Grant (HESG)
Affordable Housing Development
CHDO Operating Assistance
Homebound Homebuyer Program
Emergency Housing Rehabilitation
Disability Ramps
Facade/Roof Rehabilitation
Child Care/After School Program
Parents as Teachers Educational Services
Youth Sports Recreation
Big Brothers Big Sisters Program
Greater Hammond Food Pantry
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Hammond Legal Aid

McAuley Clinic

We Care From the Heart Senior Social Services
Recreational Center

108 Loan Repayment

Business Assistance Program
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Code Enforcement

CDBG Program Administration

HOME Program Administration

22 | Hammers for Hearts Housing Rehabilitation
Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
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needs

Affordable Housing Allocation Priorities and Obstacles to Addressing Underserved Needs

The City is placing an emphasis on improving the quality of its housing stock within its neighborhoods.
The City will use HOME funds to acquire and rehabilitate substandard homes or construct new single-
family homes on vacant lots.

Non-Housing Community Development Allocation Priorities and Obstacles to Addressing Underserved

Needs

The City's non-housing community development priorities are those activities which maintain
neighborhoods, foster economic development and promote sustainability.

Homeless Allocation Priorities and Obstacles to Addressing Underserved Needs

The City has opted to maintain funding levels for shelter operations and to use increases in grant
funding for rapid re-housing. The City feels that rapid re-housing will continue to be effective at reducing
homelessness in Hammond. The City believes that rapid re-housing of homeless individuals and families
currently living in shelters is the best use of these funds as it will assist families in achieving housing
stability, thereby freeing up shelter resources for homeless populations that require more assistance.

Given the limited amount of resources, the City will not be able to fully address homeless individuals
who require long-term support with chronic problems. Given the policies and procedures proposed by
the City in order to make the most effective use of program dollars, the City will not be able to use funds
to assist households who cannot find or maintain employment.
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AP-38 Project Summary

Project Summary Information
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Project Name

Emergency Solutions Grant (HESG)

Target Area HAMMOND CITYWIDE
Goals Supported Rapid Re-Housing
Homeless Shelter Operations
Planning Administration and Capacity Building
Needs Addressed Homelessness
Funding ESG: $181,223
Description Shelter Operations and Services will pay for the operating costs at

Haven House and Claude Street Shelter. Eligible operations costs
include rent, equipment, insurance, utilities, food, furnishings, and
supplies. Eligible service costs include case management, child care,
education services, employment assistance, and other services
designed to increase the client's self-sufficiency. Greater Hammond
Community Services will administer a Rapid Re-Housing Program and
Homeless Prevention Program. Funds will be used to provide short- or
medium-term rental assistance as necessary to prevent homelessness
and help homeless households move as quickly as possible into
permanent housing and achieve stability in that housing. Funds will
also be used for housing relocation and stabilization services, and
financial assistance for security deposits and utility payments.
Administrative funds will be used for general management, oversight
and coordination of HESG funded activities.

Target Date

3/31/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

100 sheltered. 35 Homeless Prevention. 15 Rapidly Rehoused

Location Description

HAMMOND CITYWIDE

Planned Activities

223

Project Name

Affordable Housing Development

Target Area HAMMOND CITYWIDE

Goals Supported Affordable Housing Development
Housing Rehabilitation

Needs Addressed Affordable Housing

Funding HOME: $500,257
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Description

HOME funds will be used to newly develop or to acquire, rehabilitate,
and resell single-family units to a qualified low to moderate income
home buyer. At least $66,294 of this funding will be provided to a
Community Housing Development Organization (CHDO) and will be
used to meet the 15% set-aside requirement of the HOME program. In
the past, the City of Hammond has partnered with United
Neighborhoods INC. The city has certified that UNI qualifies as a
CHDO.

Target Date

3/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

3 owner units

Location Description

CITYWIDE

Planned Activities

New Construction or Acquisition of Substandard Housing,
Rehabilitation, and Disposition.

Project Name

CHDO Operating Assistance

Target Area

HAMMOND CITYWIDE

Goals Supported

Housing Rehabilitation
Planning Administration and Capacity Building

Needs Addressed

Affordable Housing

Funding

HOME: $22,098

Description

HOME funds will be used to support the operating costs of local non-
profit affordable housing developers that have received Community
Housing Development Organization (CHDO) status. Eligible costs
include salaries, wages, and other employee compensation and
benefits; employee education, training, and travel; rent; utilities;
communication costs; taxes; insurance; equipment; materials and
supplies.

Target Date

3/31/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Not applicable.

Location Description

Not applicable.

Planned Activities

Not applicable.
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Project Name

Homebound Homebuyer Program

Target Area

HAMMOND CITYWIDE

Goals Supported

Homebuyer Programs

Fair Housing
Needs Addressed Affordable Housing
Funding HOME: $330,000
Description HOME funds will be used to support the City's Homebound Program,

which provides downpayment assistance and closing costs to low and
moderate income homebuyers. Applicants must be first time
homebuyer or have not owned a home in the past 12 months.
Applicants may receive up to $5,000.00 to assist with their down
payment.

Target Date

3/31/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

50 first time homebuyers will benefit

Location Description

Available citywide. Applications can be obtained at City Hall 5925
Calumet Avenue, Hammond, IN 46320

Planned Activities

HOME Homebuyer Assistance.

Project Name

Emergency Housing Rehabilitation

Target Area

HAMMOND CITYWIDE

Goals Supported

Housing Rehabilitation

Needs Addressed

Affordable Housing

Funding

CDBG: $50,000
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Description

CDBG funds will be loaned or granted to homeowners earning less
than 80% of area median income to make housing repairs necessary to
make emergency repairs. Loans up to $5,000 are available for
emergency repairs whenever a threat to life or safety exists. Loans of
1 to 5 years are available at 3% interest. For those whose household
income is below 50% of the median, deferment is granted on an
annual basis. Maximum monthly payment is $54. The program is
available on a first come first served basis. Please call the Hammond
Redevelopment Department at 853-6371 for loan availability.
Applicant can obtain an application at the offices of Planning &
Development located at City Hall, located at 5925 Calumet Avenue,
Hammond IN 46324.

Target Date 3/31/2020
Estimate the number 5

and type of families

that will benefit from

the proposed activities

Location Description CITYWIDE

Planned Activities

CDBG Single-Unit Residential Rehabilitation (24 CFR 570.202);
Low Mod Housing (LMH) national objective.

Project Name

Disability Ramps

Target Area

HAMMOND CITYWIDE

Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding CDBG: $100,000
Description CDBG funds will be granted to disabled residents earning less than 80%

of area median income to install ramps in their homes to improve
accessibility. The program is available on a first come first served basis.
Applicant can obtain an application at the offices of Planning &
Development located at City Hall, located at 5925 Calumet Avenue,
Hammond IN 46324,

Target Date 3/31/2020
Estimate the number 9
and type of families
that will benefit from
the proposed activities
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Location Description

CITYWIDE

Planned Activities

CDBG Single-Unit Residential Rehabilitation (24 CFR 570.202);
Low Mod Housing (LMH) national objective.

Project Name

Facade/Roof Rehabilitation

Target Area

HAMMOND CITYWIDE

Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding CDBG: $75,000
Description CDBG funds will be provided to homeowners earning less than 80% of

area median income to make housing repairs to the exterior of their
homes, including the roof. The program is available on a first come
first served basis. Applicant can obtain an application at the offices of
Planning & Development located at City Hall, located at 5925 Calumet
Avenue, Hammond IN 46324.

Target Date 3/31/2020
Estimate the number 5

and type of families

that will benefit from

the proposed activities

Location Description CITYWIDE

Planned Activities

CDBG Single-Unit Residential Rehabilitation (24 CFR 570.202);
Low Mod Housing (LMH) national objective.

Project Name

Child Care/After School Program

Target Area

HAMMOND CITYWIDE

Goals Supported

Community Development Services

Needs Addressed Non-Housing Community Development

Funding CDBG: $24,000

Description The program will use CDBG funds to aid with pricing for before and
after school care for children ages 3 months to 14 years of age. The
program will only cover half of expenses for approved families for a
term of one year or to the exhaustion of funds.

Target Date 3/31/2020

Annual Action Plan
2019

OMB Control No: 2506-0117 {exp. 06/30/2018)

43



Estimate the number
and type of families
that will benefit from
the proposed activities

10 income-eligible households will benefit.

Location Description

Available citywide. Applications can be obtained at City Hall 5925
Calumet Avenue, Hammond, IN 46320

Planned Activities

CDBG Public Services (24 CFR 570.201(e)) that will satisfy the Limited
Clientele national objective (24 CFR 570.208(a)(2))

Project Name

9 Project Name Parents as Teachers Educational Services
Target Area HAMMOND CITYWIDE
Goals Supported Community Development Services
Needs Addressed Non-Housing Community Development
Funding CDBG: $35,000
Description The program will use CDBG funds to support families with young
children in meeting early educational needs.
Target Date 3/31/2020
Estimate the number 35 income-eligible households will benefit.
and type of families
that will benefit from
the proposed activities
Location Description Applications can be obtained from Early Learning Partnership NW
Indiana, located at 6530 New Hampshire Ave. in Hammond
Planned Activities CDBG Public Services (24 CFR 570.201(e)) that will satisfy the Limited
Clientele national objective (24 CFR 570.208(a)(2))
10

Youth Sports Recreation

Target Area

HAMMOND CITYWIDE

Goals Supported

Community Development Services

Needs Addressed Non-Housing Community Development
Funding CDBG: $110,000
Description The Sports program is for children of eligible families to take partin a

basketball league or in organized sporting activities. The program will
cover the costs of participation fees, and equipment.

Target Date

3/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

275 income-eligible households will benefit youth will receive
assistance through this program.

Location Description

Available citywide. Applications can be obtained at City Hall 5925
Calumet Avenue, Hammond, IN 46320

Planned Activities

CDBG Public Services (24 CFR 570.201(e)) that will satisfy the Limited
Clientele national objective (24 CFR 570.208(a)(2))

Project Name

11 Project Name Big Brothers Big Sisters Program
Target Area HAMMOND CITYWIDE
Goals Supported Community Development Services
Needs Addressed Non-Housing Community Development
Funding CDBG: $8,500
Description This program will provide mentoring and after school activities for at-
risk youth.
Target Date 3/31/2020
Estimate the number 20 youth will receive assistance through this program.
and type of families
that will benefit from
the proposed activities
Location Description Services will be provided at local elementary and middle schools.
Planned Activities CDBG Public Services (24 CFR 570.201(e)) that will satisfy the Limited
Clientele national objective (24 CFR 570.208(a)(2))
12

Greater Hammond Food Pantry

Target Area

HAMMOND CITYWIDE

Goals Supported

Community Development Services

Needs Addressed Non-Housing Community Development

Funding CDBG: $30,000

Description Greater Hammond Community Services operates and manages the
Food Pantry for the City of Hammond. The Food Pantry provides a 3-5
day supply of food.

Target Date 3/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

1,000 households

Location Description

Available citywide-824 Hoffman Street, Hammond, IN 46327

Planned Activities

CDBG Public Services (24 CFR 570.201(e)) that will satisfy the Limited
Clientele national objective (24 CFR 570.208(a)(2))

13

Project Name

Hammond Legal Aid

Target Area HAMMOND CITYWIDE

Goals Supported Community Development Services

Needs Addressed Non-Housing Community Development

Funding CDBG: $25,000

Description The Hammond Legal Aide Clinic provides free legal representation for

low to moderate residents of the City of Hammond.

Target Date

3/31/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

200 persons will receive legal assistance.

Location Description

Citywide

Planned Activities

CDBG Public Services (24 CFR 570.201(e)) that will satisfy the Limited
Clientele national objective (24 CFR 570.208(a)(2))

14

Project Name

McAuley Clinic

Target Area

HAMMOND CITYWIDE

Goals Supported

Community Development Services

Needs Addressed Non-Housing Community Development

Funding CDBG: $40,000

Description Service to low/moderate residents with medical care, health
professional evaluations.

Target Date 3/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

1,000 persons

Location Description

5514 Hohman Avenue, Hammond, IN 46320

Planned Activities

CDBG Public Services (24 CFR 570.201(e)) that will satisfy the Limited
Clientele national objective (24 CFR 570.208(a)(2))

Project Name

15 Project Name We Care From the Heart Senior Social Services
Target Area HAMMOND CITYWIDE
Goals Supported Community Development Services
Needs Addressed Non Homeless Special Needs
Funding CDBG: $24,000
Description We Care provides professional home health care to the senior citizen
population of Hammond. Helping the resident maintain their home
and day to day activities(laundry, errands, cleaning and grooming)
Target Date 3/31/2020
Estimate the number 25 seniors will receive assistance.
and type of families
that will benefit from
the proposed activities
Location Description HAMMOND CITYWIDE
Planned Activities CDBG Public Services (24 CFR 570.201(e)) that will satisfy the Limited
Clientele national objective (24 CFR 570.208(a)(2))
16

Recreational Center

Target Area

HAMMOND CITYWIDE

Goals Supported

Community Development Facilities

Needs Addressed Non-Housing Community Development

Funding CDBG: $111,165

Description CDBG funds will be used to make improvements to parks and
recreational amenities that primarily serve low and moderate income
neighborhoods.

Target Date 3/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

1 Community Facility

Location Description

To be Determined

Planned Activities

Public Facility: 24 CFR 570.201(c)
Low Mod Area 570.208(a)(1)

17 Project Name 108 Loan Repayment
Target Area HAMMOND CITYWIDE
Goals Supported Community Development Facilities
Needs Addressed Non-Housing Community Development
Funding CDBG: $839,989
Description CDBG Funds will be used to repay a Section 108 Loan, securitized with
CDBG funds, to acquire and construct the new indoor recreational
center.
Target Date 3/31/2020
Estimate the number Not Applicable
and type of families
that will benefit from
the proposed activities
Location Description Not Applicable
Planned Activities CDBG Section 108 Loan Planned Repayment (24 CFR 570.705); national
objective not applicable.
18

Project Name

Business Assistance Program

Target Area HAMMOND CITYWIDE

Goals Supported Economic Development and Redevelopment
Needs Addressed Non-Housing Community Development
Funding CDBG: $150,000
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Description

Funds will be loaned to for-profit businesses to expand their
Hammond workforce or make faAé A§ade improvements to their
property. In exchange for low cost financing, the businesses will hire
low and moderate income persons or provide services to low and
moderate income areas. Funds will also be used to provide technical
assistance to businesses that serve low moderate income areas or are
owned by income-qualified small business owners.

Target Date

3/31/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

10 Businesses Assisted.

Location Description

HAMMOND CITYWIDE

Planned Activities

CDBG Special Economic Development Activities (24 CFR 570.203) and
will meet the Low Mod Job National Objective (24 CFR 570.208(a}(4)).

OR

Commercial Rehabilitation (24 CFR 570.202) meeting the Low/Mod
Area National Objective.

19

Project Name

Code Enforcement

Target Area

RECAP Census Tract 206

Goals Supported

Economic Development and Redevelopment

Needs Addressed Non-Housing Community Development

Funding CDBG: $70,000

Description Salaries of code officers and legal fees related to the removal of
deterioration in Low Mod Areas

Target Date 3/31/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

50 properties inspected. All of the residents living within the vicinity of
the formerly blighted property will receive a benefit.

Location Description

CDBG Target Areas.

Planned Activities

Code Enforcement (24 CFR 570.202)
Low Mod Area 570.208(a)(1)

Project Name

CDBG Program Administration
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20

Target Area HAMMOND CITYWIDE

Goals Supported Planning Administration and Capacity Building
Fair Housing

Needs Addressed Non-Housing Community Development

Funding CDBG: $419,413

Description Funds will be used to support the general administration and oversight
of all CDBG-funded projects.

Target Date 3/31/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Not applicable

Location Description

CITYWIDE

Planned Activities

CDBG General Administration (24 CFR 570.206) and CDBG Planning (24
CFR 570.205}; National Objective is not required for administrative and
planning activities.

Project Name

21 Project Name HOME Program Administration
Target Area HAMMOND CITYWIDE
Goals Supported Planning Administration and Capacity Building
Needs Addressed Non-Housing Community Development
Funding HOME: $44,196
Description Funds will be used to support the general administration and oversight
of all HOME-funded projects.
Target Date 3/31/2020
Estimate the number Not applicable.
and type of families
that will benefit from
the proposed activities
Location Description HAMMOND CITYWIDE
Planned Activities HOME General Administration
22

Hammers for Hearts Housing Rehabilitation

Target Area

HAMMOND CITYWIDE

Goals Supported

Housing Rehabilitation
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Needs Addressed Affordable Housing
Funding CDBG: $30,000
Description CDBG funds will be used by Hammers for Hearts to make minor repairs

to income-eligible homeowner units throughout the City at no cost to
the homeowner. Please call the CityA¢AiAés Community Development
Department at 219-853-6358 to participate. Applicants can obtain an
application at the offices of Community Development Department
located at City Hall, located at 5925 Calumet Avenue, Hammond IN
46324.

Target Date 3/31/2020
Estimate the number 20

and type of families

that will benefit from

the proposed activities

Location Description Citywide

Planned Activities

CDBG Single-Unit Residential Rehabilitation (24 CFR 570.202);
Low Mod Housing (LMH) national objective.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

For the 2019 program year, the City will not target specific areas for assistance. The only program with
defined target areas are the remaining NSP funds. For more information on NSP, please review the NSP

reports posted to the City’s website.

For the remaining four years of the Consolidated Plan, the City is looking to focus more efforts in target
areas identified in its fair housing plan. The City is also exploring the idea of creating a Neighborhood
Revitalization Strategy Area that would include the City’s RECAP area.

Geographic Distribution

Target Area Percentage of Funds
HAMMOND CITYWIDE 100
RECAP Census Tract 206

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

According to HUD information, 52% of the population in the City of Hammond is considered to be low
and moderate income. Among census tracts, ten tracts have a majority low and moderate income
population. Given the widespread need throughout its jurisdiction, the City has opted to not allocate
investments to specific neighborhoods or geographies for the given program year. It should be noted
that CDBG-funded activities that qualify for funding by meeting the Low Mod Area (LMA) national
objective will be limited to service areas where at least 51% of the population are considered to be low

or moderate income.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City must specify one-year goals for the number of families provided affordable housing as defined

by the HOME program at 24 CFR 92.252 for rental housing and 24 CFR 92.254 for homeownership.
These goals must include the number of homeless, non-homeless, and special-needs households to be
provided affordable housing using funds made available during the program year. The City must also

identify one-year goals for rental assistance, production of new units, rehabilitation of existing units, or

acquisition of existing units using funds made available during the program year.

One Year Goals for the Number of Households to be Supported

Homeless
Non-Homeless
Special-Needs
Total

0
53
0
53

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

0
3
0
50
53

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

The Hammond Housing Authority has jurisdiction over public housing developments and Section 8
Housing Vouchers within the City of Hammond. While the City works hand in hand with the Housing
Authority, public housing was identified as a low priority for funding during the Consolidated Planning
process since the Hammond Housing Authority is able to secure its own funding for desired projects.
The City will work with the Housing Authority to ensure that its programs, such as Homebound
homeownership assistance, is marketed toward public housing residents to participate in
homeownership.

The City is required to describe actions to be taken to increase the number of accessible units where
required by a Section 504 Voluntarily Compliance Agreement and describe the manner in which it will
provide financial or other assistance to improve operations if the public housing agency is designated as
troubled by HUD under 24 CFR part 902. At this time, the Hammond Housing Authority is not subject to
a Section 504 Voluntary Compliance Agreement, nor is it designated as "troubled".

Actions planned during the next year to address the needs to public housing

The City will continue to partner with the Hammond Housing Authority to market its programs. The HHA
has sufficient funds to address its needs and does not require additional funds from the City. The City
will work closely with the HHA in the upcoming year. City will meet with HHA staff on semiannual basis
to discuss and provide for opportunities for residents to become more involved with management and
other opportunities offered by the City. The Hammond Human Relations Commission meets annually
with housing authority residents to allow them to voice their concerns.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The City will coordinate and partner with the Hammond Housing Authority to market its programs, such
as the Homebound, to public housing residents. The City will meet with HHA staff on semiannual basis
to discuss and provide for opportunities for residents to become more involved with management and
other opportunities offered by the City. The Hammmond Human Relations Commission meets annual
with HHA residents to allow them to voice their concerns.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance
Not applicable. The HHA is not designated as “troubled”.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City’s homeless activities are described in the sections below. The City will fund the following
programs to meet the needs of non-homeless special need populations:

e We Care From The Heart provides services to elderly and disabled residents who require
assistance with everyday living tasks.

e Ramp Assistance program makes ADA like improvements to low income homeowners who need
modifications to their homes to improved or provide mobility and entrance.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

A comprehensive referral network exists within the City among service providers. Most clients of funded
homeless shelters are referred from other agencies, including churches, school administrators, food
pantries, hospitals and health care agencies, city departments and other government offices, and other
non-profit agencies. Agencies conduct additional outreach through public events.

The City, in partnership with the NW Indiana CoC, will participate in the annual homeless count to reach
out to homeless persons that are outside of the shelter system. The information gathered through the
homeless count will help the City better assess methods to bring those outside of the shelter system
into the continuum of services.

In the 2019 program year, the City will not use ESG funds for Street OQutreach services. Some outreach
efforts may be undertaken using CDBG planning funds. The City will work with its subrecipients and
other homeless service providers to reach vulnerable individuals and families who are homeless. Funded
agencies will use a coordinated entry system. The Coordinated Entry System utilizes a common
assessment tool to identify and triage clients and determine priority for housing and other services. The
assessment system is a client-centered process that streamlines access to the most appropriate housing
interventions for individual or families experiencing homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

In the upcoming plan year, the City will continue to financially assist the current facilities and support
services at Haven House and Claude Street Shelter. The City will also examine the redevelopment of City
owned property into additional shelter space or long term rental units that can help transition families
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out of the shelter system.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In the upcoming plan year, the City will continue the Rapid Re-Housing Program which will move families
and individuals out of the shelter system and into permanent rental housing. As part of the 2012
substantial amendment, the City also instituted new policies for its funded shelters with the purpose of
diverting homeless households into the shelter system in the first place (see discussion below) and for
making sure that homeless households in the shelter system are able to access supportive services to
gain job and life skills necessary to obtain independent living.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City is part of the Balance of State Continuum. The BoS has set the following strategic goals to
ending homelessness as of July 2018:

1) End Chronic Homelessness-a. Fully implement a coordinated entry system, b. End veteran’s
homelessness, c. Increase outreach efforts.

2) Improve Structure to be Effective in Engaging All Regions-a. Improve communication with members
and partners, b. Redefine rural homelessness and ensure representation from rural areas.

3) Reduce Point In Time Count annually over the next five years-a. Increase funding for PIT, b. Improve
marketing to increase PIT awareness and support, ¢c. Consider alternate data methodologies.

4) Score in the upper quartile of NOFA applications-a. Strengthen internal competition, b. Engage
additional help to support application, c. Improve monitoring and follow-up.

The Longitudinal System Analysis (LSA), along with information for the cohort served during the report
period, includes additional data about households and populations who exited the system in three
discrete periods — the cohort that exited two years prior to the report period, the cohort that exited one
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year prior to the report period, and the cohort that exited in the first six months of the report period.
The LSA provides information about patterns of system use prior to exit, destination types, and, for
those who were served again later by continuum projects, lengths of time between exit and re-
engagement or returns to homelessness.

The following is a summary of the efforts made at the state level for the entire NWI CoC. The Depart of
Health, Depart of Corrections, Division of Child Services and the Division on Mental Health and Addiction
are all represented on the IN Planning Council on the Homeless. Foster Care, Health Care, Mental
Health and Corrections.

Foster care

The Chafee Plan is the basis for Indiana's protocol for implementing the Foster Care Independence Act
of 1999. Components of the Indiana Plan address Independent Living Services for youth. The Division of
Child Services conducts a comprehensive independent living assessment to identify areas of strength
and challenges for youth age 14 to 18. Services provided include financial, housing, mentoring,
counseling, employment, education, and other appropriate support to ensure youth live as healthy,
productive and self-sufficient adults. The Planning Council and IHCDA work closely with foster care to
monitor data and trends on discharges and work with cases as necessary. IHCDA and other local PHAs
are applying for 200 FUP vouchers to assist high risk youth leaving Foster Care.

Health Care, Mental Health and Corrections are listed under discussion.

Discussion

DIVERSION POLICY

At the time of admission, the SERVICE PROVIDER must evaluate the client’s opportunities to divert to
other viable housing situations, including (1) the potential resolution of any issues with the current
housing situation through case management, mediation, or financial assistance, and (2) the evaluation
of other viable housing options where the client could potentially safely stay. All diversions and referrals
must be documented and submitted to the City on a periodic basis.

If the SERVICE PROVIDER determines the client is able to sustain permanent housing, the client shall be
referred to the rapid re-housing program.

If the SERVICE PROVIDER denies service for any reason, the SERVICE PROVIDER must attempt to divert
the client to other viable housing options or refer clients to more appropriate service providers. Clients
should be referred to the other shelters based on the following service priorities:

1) State Street Shelter: Individuals
2) Claude Street Shelter: Families with Children
3) Haven House: Victims of Domestic Violence
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4) Shelters outside of Hammond as needed

SUMMARY CONTINUES

Health care

The IN Depart of Health (IDH) has a formal discharge plan developing a set of recommendations for an
integrated, statewide discharge policy. IDH is on the Planning Council. The Bureau of Quality
Improvement Services is responsible for ensuring that individuals transition from State operated
facilities, large private ICF, MR settings and nursing homes into a community smoothly. The process
includes a minimum of one pre-transition visit and two post-transition visits. Individuals are also
surveyed 6 months after transition regarding residential and support services. The CoC is currently
working locally to develop discharge policies for health care systems. The Planning Council is including
the IN Primary Health Care Association in our process to link PSH projects with primary health care
centers and those discharged from emergency rooms.

Mental health

The IN Depart of Mental Health and Addiction (DMHA) has a formal protocol that it currently
implements. In addition, the Planning Council developed and approved a set of recommendations for an
integrated, statewide discharge policy in 2007. DMHA requires that the admitting mental health center
remain involved in the treatment and discharge planning of individuals placed in State operated
facilities. Facility staff, in conjunction with the consumer, develop the plan to ensure that the individual
is not released into homelessness. The formal protocol for individuals being discharged from the State
Institutions of Care is under statute IC 12-21-2-3 and has been implemented since 2004.

Corrections

The IN Depart of Corrections (IDOC) has a formal discharge policy that it currently implements as
described below. IDOC is represented on the Planning Council. CoCs work closely with IDOC reps to
develop protocols so that individuals being released from correctional facilities are not discharged into
homelessness. IDOC requires case managers to develop individualized Re-Entry Accountability Plans that
outline and coordinate the delivery of services necessary to ensure successful transition from
incarceration to a community. Services include but are not limited to: enrollment in Medicaid, Food
Stamps, TANF, and SSI; issuance of birth certificates and BMV identification; participation in workforce
development programs; limited rental assistance; and referral to other community services.
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AP-75 Barriers to affordable housing — 91.220(j)
Introduction:

Any public policy, including taxes, land use controls, zoning ordinances, building codes, fees and charges,
and growth limits, that adversely affect the cost of housing or the incentives to develop affordable
housing are considered barriers to affordable housing. At this time, the City has not identified any local
policies that would constitute a regulatory barrier to affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City has instituted several programs to lower the cost of developing and maintaining affordable
housing, including:

e Homebound Down payment Program
e HOME Program Developer subsidies
e Rehabilitation Programs

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

The City must describe the other actions it plans to take during the program year to address obstacles to
meeting underserved needs, foster and maintain affordable housing, evaluate and reduce lead-based
paint hazards, reduce the number of poverty-level families, develop institutional structure, and enhance
coordination between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Given the limited amount of resources, the City will not be able to address fully address homeless
individuals who require long-term support with chronic problems. Given the policies and procedures
proposed by the City in order to make the most effective use of program dollars, the City will not be able
to use funds to assist homeless households who cannot find or maintain employment. In order to help
these households, the City will refer these clients to other service providers that serve the region,
including members of the NW Indiana CoC.

Actions planned to foster and maintain affordable housing

A large portion of the City’s funds are dedicated to improving the condition of owner-occupied housing
within its neighborhoods. The City estimates that it will provide rehabilitation assistance to 39 housing
units. The City will also help first time homebuyers take advantage of housing prices to buy their first
home. In the program year, the City expects to assist 40 low and moderate income households realize
the dream of homeownership.

Actions planned to reduce lead-based paint hazards

All of the City’s housing programs funded with HOME and CDBG comply with the lead paint
requirements of 24 CFR Part 35. Most of the CDBG-funded housing activities require lead safe work
practices. The HOME-funded rehabilitation, based on the amount of rehabilitation required to bring the
unit up to code, will require abatement.

Actions planned to reduce the number of poverty-level families

The City's efforts to alleviate poverty include several activities which provide a means for self-sufficiency
as well as creation of a safety net for the most at risk families. The larger goals for the City will be to
alleviate poverty at all levels. In this effort the City will support:

e Fund activities that promote self-reliance by encouraging education and training.
e Establish opportunities for new development, redevelopment and job creation.
® Support provision of services (i.e. daycare) which promote training, education and encourage
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employment.

e Ensure affirmative participation and hiring of the residents in development and construction
activities.

e Reduce housing cost burden by providing assistance to low income homeowners.

e Expand availability of the affordable housing.

e Provide direct assistance to individuals at risk and with severe needs.

Actions planned to develop institutional structure

At this point in time, the City has only one certified Community Housing Development Organization
(CHDO). The City received applications to become certified as CHDOs from two additional organizations,
Habitat for Humanity and New Beginning Homeless Foundation. Unfortunately, the City was unable to
certify either organization for the new program year. Habitat’s application needed some additional
information and New Beginning was not able to demonstrate capacity for carrying out HOME-funded
projects. The City will collect the additional information from Habitat to complete their application. The
City will provide technical assistance to both of these organizations to improve their capacity to carry
out federally funded projects.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Hammond continues to interact with public and non-profit institutions that provide housing
and supportive services to low income residents. Although the agencies are independent of one
another, they work together to ensure that their programs and services are coordinated and that
residents are served. The City links and provides the ability of networking with housing and service
providers is through the following organizations:

e United Neighborhood Inc. (UNI)
¢  Continuum of Care Network
e And several other social and community groups.

The City provides strong leadership and planning to coordinate activities and functions and facilitate
communication between City departments and their staffs. Through public meetings and hearings on
projects and applications for funding, the City of Hammond will continue to provide a forum where
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private and public entities can discuss community development, housing, and other issues.

Monitoring

The Department’s monitoring ranges from screening applicants for income and activity eligibility,
accounting procedures, to on-site inspection of properties under rehabilitation and evaluation for
program income and recapturing of excess return, if any, on any funded activity. The City requires
performance reports from all of its funded agencies. The City reviews these reports on a regular basis
and provides technical assistance where needed to ensure compliance. The City’s monitoring activities
consist of the following:

e Evaluation of funding requests to ensure compliance with applicable Federal regulations and to
assure applicants clearly describes the proposed activity and delineates the cost.

e Preparation of grant agreements which clearly outlines scope of activities to be carried out, time
schedule for completion of the activities, reporting requirements, and the rules, regulations, and
procedures to be followed by the grantee.

e Technical counseling for grantees prior to implementation if required. In such sessions the City
will explain all applicable rules, regulations, and procedures and performance standard
requirements.

e Establishment of internal project management systems for tracking the progress of all funded
activities.

e Establishment of scheduled reporting procedures, typically monthly, including procedures for
reporting on activities, which have long-term compliance requirements.

e Regular site visits and inspections for all construction and rehabilitation projects assisted by
HUD funds to assure compliance.

e Regular periodic desk review of all sub-grantees” activities, including site visits.

¢ Formal on-site monitoring of all funded projects at least annually, including written reports to
grantees with written responses required as appropriate.

e Withholding of payment to grantees found to be in noncompliance with rules, regulations, or
procedures as set forth by HUD, the City, or other agencies.

e Review of activities for program income or compliance with recapture and resale policies of the
City.

e Preparation of annual reports describing performance and progress of all activities for each
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program year.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements ~ 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 10,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4, The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 10,000

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

The City will not employ other forms of investment beyond those identified in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

For all HOME-funded homebuyer projects, the City of Hammond will impose either resale or
recapture requirements on the housing unit to ensure a long term affordability period. In all cases
where it is allowable under the HOME regulations, the City will utilize recapture provisions. This
includes situations where the home is sold at a price less than fair market value, when HOME funds
are used to pay for down payment and/or closing costs, and when HOME funds provide secondary
financing. The resale or recapture provisions are triggered by any transfer of title, either voluntary
or involuntary, during the established HOME period of affordability. The City's resale/recapture
policy is included in this plan as an attachment.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City does not refinance existing debt for multifamily housing projects.

4, Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

For the HOME-funded Homeowner Rehabilitation, eligible applicants include all income-qualified
homeowners. The City does not plan on limiting or providing any type of preferences for a specific
segment of the population. Additional information can be obtained from the Community
Development Department at Hammond City Hall.

For the HOME-funded Homebound Program, eligible applicants include all income-qualified first
time homebuyers. The City does not plan on limiting or providing any type of preferences for a
specific segment of the population. Additional information can be obtained from the Community
Development Department at Hammond City Hall.

For the HOME-funded Tenant-Based Rental Assistance Program, eligible applicants include all
income-qualified renters. The City has adopted preferences that are outlined in its TBRA Policies and
Procedures. Preferences include persons at risk of homelessness and those who are currently
homeless. Additional information can be obtained from the Community Development Department
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4.

at Hammond City Hall.

For homes developed by the City’s CHDO, United Neighborhoods, Inc., eligible applicants include
income-qualified homebuyers who can also qualify for private financing from a lender. The City does
not provide any limitations or direction to UNI in the marketing of their homes. Additional
information can be obtained from Mr. Dennis Radowski, Executive Director of UNI.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

Piease refer to the City's written standards for its HESG program, which is included as an attachment
to this plan.

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Coordinated entry helps prioritize assistance based on vulnerability and severity of service needs.
This process ensures that people who need assistance the most can receive it in a timely manner. All
members of the CoC located in Lake County, including Hammond, are required to use coordinated
entry. The Balance of State CoC has provided training and service providers within Lake are fully
operational.

The system includes the following elements: (1) process for determining eligibility; (2) process for
determining priority and assistance amounts for rapid rehousing; (3) process for determining
priority for permanent supportive housing; and (4) referral services. The processes and assessments
are standardized and are used by all providers with the aim of removing barriers of entry to the
system for any population.

Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

At this time, the City has chosen to identify one lead agency to administer the Rapid Rehousing
Program. Based on the City's experience with the HPRP program, the City feels that this is the best
way to maintain oversight and effectiveness of the program funds. The City wants to ensure the
Rapid Re-Housing program works well and is effective before funding it at a higher level. In an effort
to keep funding levels consistent for partner agencies, the City opted to maintain the levels of
funding for shelter operations.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
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576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The ESG regulations stipulate that a grantee must provide for the participation of homeless or
formerly homeless individuals on the board of directors or other equivalent policy-making entity or
develop and implement a plan to consult with homeless or formerly homeless individuals in
considering and making policies and decisions regarding any facilities, services, or other assistance
that receive funding under Emergency Solutions Grant (ESG).

The City does not have a policy-making entity for ESG other than the Redevelopment Commission
and the City Council, both of which have other duties and responsibilities that do not involve
homelessness. Therefore, the City had opted to develop and implement the following plan to
consult with homeless or formerly homeless individuals in policy and decision-making regarding
Emergency Solutions Grant (ESG).

Each agency with ESG funding will hold meetings for its beneficiaries to discuss the performance of
the program and potential shifts in policies and procedures to improve the performance of the
program. As the City prepares its annual action plan and annual performance report, the City will
hold meetings with the residents of the shelters within Hammond to review the performance of the
program to date and to receive comments on how to improve the program.

In preparation of this plan, the City held several meetings with homeless shelters to gather input
from homeless and formerly homeless individuals. According to these individuals, the most pressing
needs were for job training and transportation. For example, many job opportunities are in
neighboring communities that are inaccessible without private transportation. Even transportation
for job interviews is a challenge for many. The City accepted this input and will use this information
in future planning and funding decisions.

5. Describe performance standards for evaluating ESG.

The following performance standards will be included in both the RFP issued for ESG services and
the ensuing ESG agreements:
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CITY OF HAMMOND INDIANA ESG Standards for Assistance

Standards for Provision of ESG Shelter Operations and Services

The Gily uf Hummono Fes adopted the fellowing standares fo- the operation of ESG-funded shelters and service
praviders. As these standards are neys and have not yel been used by the Cloy, It is expected that they may change In the
coming years to reflect lessons leared and the expericroe of the servics providers, Service providess must adhere to
the falimwing szandards a< 2 eondifinn nf raceiving FRG funding. | hese standards must be included o the 2geney’s awn
written policies and precedures.

Standard policies and procedures for evaluating individuals' and families’ eliglbitity fov assismnoe under Emergency
Selutions Grant (ESG):

« Before providing assistance 0 3 cliem with ESG funds, the SERVICE PROVIDER must conduct an in-take piocess
16 determine dient mects HJD's definttion of homelessness. The SERVICE PRUVIDER will use the Participstion
Eligitifity Worksheet {see attached) crcomparahle form. In general, an individual or family is considared
homuless if:

<

a

=4

0
2

ft lacks a fixed, regulsr, and adequste nighttime residente, or

it will imminently lose their primaty mighttime residence within 14 days, no subsequent residence has
been identitied, and lacks the resaurces or suppar: networis je.g. family, friends, or other sncial
netveorksp petded 16 obtoin ather permganat housing, of

1t &5 fleeipg, or is Attempting to Ree, domestic violenee, dsting vinlenod, sexual ssssull, ar stalking, or

Meets the ather definitlans of ho elesshess ot 24 CFR 576.2.

+ The SERVICZ PROVIDER <hall not disciminata baserd on the follpwing tlasses provectad under the Fair Housing
Acl; race, color, national ofigin, religion, famitial status, and disabifity.

+ The SERVICE PROVIDER shall not express a preterence based on religious belief,

& The SERVICE PROVIDER miust provide apreference for dienls whose iest known address was within the City of
Hammond.

s The SERVICE PROVIDER shall deny secvlee to any £ lent in the follawing elrcumstances:

kel

a

Fhe client is undzr the influence af drugs or aloohal,

The client 15 hehawing In » winy that ls a danger to thelr self or others.
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CITY OF HAMMOND INDIANA ESG Standards for Assistance

Standavds for targeting and providing essential services related to strest outreach:

A comprehensive neferral netwark exists within the Clty among senvice providers. 805t clieats of funded homeless
stelters are referred from other agencies, incduding churches, schoal administrators, food pantries, hospltals and health
care agences, ety departments and athes government offices, and other non-piolit apepdvs, Apenties conducl
adeitions] autreach through public events ard their wehsites.

s At thls thme, ESG fuads chall not be ysed For street autreach.
+  The SERVICE PROVIZER must coardinate with other agencies and pasticipste in City-sponsored coanredinat on
(S H

Pollcies and procedures for admisslon, diversion, referrel, end discharge by emergency shelters assisted undar ESG,
including standards regarding length of stay, ) any, and safepuards to meet the ssfety and shelter needs of special
populations, &g, victims of damestic viokence, deting viakense, sexusl essault, and stalking; and individuals and
femilles who have the highast harriers to bousing 2nd are fikaly to be homeless the Iongest:

ADAAISSIONS

& At the flme of admicsion, the SFRVICF PROVINFR must dotermine elipibility using the standard outlined abave.

® At the time of admission, the SERVICE PROVIDER must detzrmine if the client was a referval, and if 5o, the
seurce of the referrgl.

» The SERVICE PROVIDER may express a prinrlty for a spacific cllentele (1.e. damestic vislence vICtims, velerans,
families writh children). It so, the preterence o priotity must be clearly described in z written pollcy.

® The SERVICE PROVIDER must provide service on a flist-come, first-serve basls, given 1 adopted prioritics,
including clict= on a waiting list,

* The SERVICE PROVIDER may deny serviceto specific cllentele if the provision of service would ¢resate donllicl
with other clientele, M so, the resstms for denial of service must be clearly descrbed in a written policy.

s The SERVICE PROWIDER must provide the client information regarding the client’s vights, responsibilitics, and
reasons for diseh arge, with accommodation for iteracy and language barriers. Tne Irfarmation will alzo deseribe
the shelter's gnevance and appeals processes.

*  1he SFRVICF PROVIDFR may provide shelter to 3 ¢lient for up to 80 days. The SERVICE PROVIDER may grant an
extension for extenuating chicumstances. The rensan far the exteasion shell be documented in the client’s file.

ODIVERSION ANE REFERRAL

s Atthe lag of admission, the SCAVICE PROVIDLR must evaluate the client's opportunities to divert to other
viable housing stuatkans, including {1} the potential resoluirnn of any Ksues with 1he current houvsing situation
thraugh ease manggement, mediallon, ot financial cusistance, and {2) the cvaluation of other viabie houszing
options whera the client could petentially safely stay.

2
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CITY OF HAMMOND INDIANA ESG Standards for Assistance

& |f the SERVICE PHAOVIDEN datermines the client is able to sustaih permanent hatsing, the client shall be raferrad
to the rapid re-housing program.

»  Ifthe SERVICE PROVIDER denigs servioe fo- any reaszon, the SCRVICC PROVIDLR must attempt to divert the cliem
te other viable housing pptions or refer dients to roore approprigte service providers. Clients shousld be referred
to the other shedters based on the following servive priprities:

o Slote Street Shelter: Indivigduals

(laude Streat Shelter: Famfites with Children
CAPES Houte; Families with Childrea

Haven Heuse: Victims of Damestic Yiclence

B

» <t

= Al diversions and referrals must be dooumented and submitted to the City on a periodic bass,

BISCHARGE

»  Atthe time of discharge, the SERVICE PROYIDER must try ta determne the chent’s next housing shtuatlon. The
procedure must also include steps to ensure the client is maving to 2 stable housing situations.

s« Tae SERVICE PROVIDER must dischasge a cllent If the dilent poses an immedlate danger to se 7, ather rasidents,
staff enel volunteers ancdfor shelter p aperty.

SAFEGUARDS FOR SPECIAL POPULATIONS

Any SERVICE PROVIDER that provides shelter to victims of domestic vielonee or similar spetial populations must
aropt the faliswing polinias:

+  Abusive partics are prohibited from visiting the shelter,
a Al colfeck calis will be aocepted in order to promote safety of the caller.

GRIEVANCE

»  The SERVICE PROVIDER must follow a grievence procedure. At a minimum, the grievance procedure will requine
chat {1} ewery chient recelves a copy ofthe grievance form upon entry Into the program; (2] any person against
whiom a complaint is made shall not address t1e grievance; and 3) clients ae given a wr tten rasponse to their
greevance within a ressonahle time frame.

Polides and procedures for assessing, priovitidng, and reassessing individuals’ and families’ needs for essential
sarvics ralatad o emergency sholter

#  The SERVICE PROVIDER must nszess and priaritize 3 chent’s need In the following areas as part of the admissxans
prezess: child care, cducation services, cmplovment serviees, outpationt heakth services, legal servicrs, life skilks
tralning, mental hes th services, substance abuse treatment, and Tansportation.
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CITY OF HAMMOND INDIANA ESG Standards for Assistance

s The SERVICE PROVIDER must re-azsess and frock pragress of the chient's neads far essentinl services na less
often than monthly through case management.

Polidies and procedures for coordination ameng emergency shelter praviders, asseatial sesvices providars,
homelesaness prevention, and rapld rehousing asskbsnce providers; other homeless sesistance providers; and

mainstream service and housing praviders:

«  The SERVICE PROVIDER must participate in City-sponsonsd meelings snd wirks ho ps to impeove coordinalion
among ExG-funded agences ane other agenciesthat provide seyvioes 1 homeless poplations,

s Ateach meating, the SEIVICE PROVIDER must provide the foltowing information to the City:

Numbe e of existing ¢lients ard 1y vacancies

Numbe’ of referrals to the SERVICE PROVIDER, by sovrce of neferra
Humbur of refersals given by the SCRVICE PROVIRER, by referred ageny
Number of diversions

Numbur of discharpes, by huasing oulcomu

@

RN

~
?

[+
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CITY OF HAMMOND INDIANA ESG Standards for Assistance

Standards for Provision of Homeless Prevention Assistance

Written standards for providing the praposed assistance.

s Allclients must complete an applicalion al Grealer Hamanond Cunirunily Survites o partivigat: is the
DOpram

»  All clicnts must meet HUD's definition of *at tsk of home essnegss”.

All clients nast have incomes at ar below thirty peroeat of area median income hased on family size at the time

of in-take and after every six months of assistance
& Llients are permitbed to locate housing ot theirown choice, given that-
o the housing is loczted within Hammand,
the lease Is legally bindine 890 has an nitial term of at least one year,
the housing is reasenably priced, and
¢ Lhe housing misets the housing stancvards of the ESG program.

~

«  Clients must panticipate in case vansgement senvices at least on a monthly basls. The purpoze of cace

nC

management services is Lhreelold:
2 Helptheclient recefve appropriste suppostive services,
« Helpthe chent obtain other federal, stote, and local asvistance, and
o Help the clieat develop a plan th retzin permanent hnating nnne the gssistance oxplres.

Policies and procedures far evauating Indhiduals” and familles’ eligibility for assistance under ESG.
The foliowing requirements must he saticfied to be elghle for E9G-funded Rapid He-Housing assistance:

» At Risk of Homelessess, as determined by participating agency using & Participation Eligibility ‘Workshee: (se2
attached), AND

¢ Resident of the City of Hammond fer one year, ANDG

« Annual Househokd inoome below 30% of the Area Median noane, hased on family size, as determined by
program adlatserator {(GHCS) using the Income verification form provided by the City (see attacaed). The
ralcutation of income will be based on the IRS Form 1040 methodology. Income will be re-ve tied every sl

months,

Househofds who have pravioysly received 1apid re-housing, or huinekess prevention assistance are not eligible to receive
additional assistence.
Pelicies and procedures for coordination among emergency shetter providess, essentlst service providers,
homeiessness prevention and repld re-housing aaststence providers, other hoaeless asdistance praviders, and
mainstream service and housing providers.

& the Homeless Preventinn Pragram wit be administered by Greater Harmond Community Services,

o As desoribed kelow in the llomeless Participation section, cach participating agency will hold monthiy meetings

with its residents to review performance and develop suggestions for Impraving performanre.
» The City will review perfonnznce of the pragram with sll participating members of the Coll at lepst an 2 semi-

annus! basis,
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CTITY OF HAMMOND INDIANA ESG Standards for Assistance

Palities and pracedures for determining and priaritizing which eligible famities and individuals will receive
homelessness prevendon assirsance and which eligible familics and individuals will recsive rapid re-housing
assistance.

s Homeless prevention applicants will receive assistance on a first come Frst served basis.

standards for determining the shore of rent and utilities costs that each program patticipant must pay, if any, vhile
recetring homelessness preventon or raphd re-haueing asslstance,

= Clients will be required te pay & minimum of 30% of their income toward housing costs. Amounts of asskttance
vsill be based on the total necessary to help the client regatn stability In permanent housing.

¢ Income will be re-evaluated every six maonths and ot majar chasgesin neome Blentified through case
management, such as employmeant/inss of job.

Standards for detesmining hmv long a particular program pasticipamt will be provided with rents} assistance and
whather and how the amount of that assistanes will he adjusted cver time.

+  The mazimum length of assistance is six months. Clients can receive six months’ worth of reatal assistance and
utility a55istanon, phes securty deposit. The City anel GHCS will vork with olher Tuading sources and agenties,
such as pualic housing, to secure additioaal assistante where necessary.

s The amount of yental assistance will Fluctuate manthly based on the client’s menthly Incame. The amount of
rental azslstanee will egual the amnuenl of The eantrar renl less 305 of the client™ income. amnunts of
assistance will be based on the total necezsary to kelp the cllent regain stability in pemmanent housing.

Standards for determining the type, smount, and duretion of housing stablilzation snd/or reloration services to
frovide a program participant, Induding the fimits, if any, on the homelassness prevention o rapid re-housing
assistancs that each program participant msy receive, sixh as the maxlimum amcunt of essistance, madmum numbear
of months the program pasticipants receivas ssistance; of the maximum number of timas the program particigants
may recefve asslstance. {

s The masimum length of assistansa is six months. Clients can receive s months worth of reatal assistance and
utility assistance, plus security depostt.

n [ ESG funds are used to pay utliitles n anvears, these funds are counted teward the maximum sb: months’ of
utility assistance,

* The mauimum amount ot ES5 funds a client may receive is 55,000.

s touseholds who have proviously received financial assistance or tenam-based rental assistance are rot eligible
to receive 2dditsonal tenant-based rental assistance, fherels no ool an the amaunt of hausing stability case
managcmcnt that a clicnt can receive,

Standards for Provision of Rapid Re-Housing Assistance

writtea standands for providing the aropesced aszistanse.
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CITY OF HAMMOND INDIANA ESG Standards for Assistance

»  Allchents must complebe sn spplication at Greater Hammond Conmunity Services to participat in the
program.
*  tavrapws iehiansing, all dlients must be qualified a8 hamelcas
s Cilents are permittad to focate fiousing of their own choice, given that:
% th2 housing is loceted within Hammond,
1 the lease i§ lpgally binding and hog aninitial torm of ot keost one year,
a the houslag is reasanably priced, and
o the housing meets the Fousing standanrds of the ESG program.
» CliRts must participate in c3se management servires at least on 3 monthly basis. The purpnse of case
management servives s threefold:
& Heip the client rece ve appropriate supportive sevvices,
»  Help tha elient abtain ather federal, stale, and lacal assistance, aad
Hafp the client devalop a plan to retzln penmanent housing once the assistznce explres,

»

Policies and proceduras for evalusting individuals” and famifles’ eligibilty for assistente under ESG.
The fallewing requiremants must be satisfied ta be eligible for ESG-funded Rapid Re-Housing assistance:

«  Homeless, as determined by participating agenty using ¢ Participation Cligibility Warksheet jscr attached), AND
»  Residend nfthe City af Hamenad for one yoar

Households who have previausly recatverd rapld ra-hnasing ne hamelgss preventinn agsistancn are noteliziblc to neeivee
additicnal assistance.

Palitics and provedunes for coordination among emergency shetter providers, essential sefvice providers,
homeleseness prevention and rapkl re-housing assistance providers, other homeless assistancs providers, and
mainstream service and housing providers.

»  The Rapid Ra-liausing Program will be administured by Gruater Hammond Community Sunvices,
» Al hpmeless shelters located In Hammond will refe- chelr chiems 1o GHCS for participation In the Rapid Re-

ﬂuaﬁim; pragram.
*  As described below ¢ the Komeless Participation section, each participating agency wiR hodd mpnthhy mestings

with its recldents to review periormance and dévelop suggestions fer improving performance,
»  The City will review perfurnance of the program with all partic pating members of the Cof at least on a semi-
annual basls,

Policies and proredures for determtnfng and pricritizing which ellghle families and Indivldusts will yezelve
homelessness prevention assistance and which eligikle familins and individuals will reseive rapid reshousing
gssistente.

s The (ity docs not Intend to fung homaless prevestion with ESG funds.

& For Rapid Re-llousing, the following clicnts will receive pricrity:
a Residents at cne ofthe homeless shiglzers Iocased within the Crty {UaPEs, (laudr Strewt, Havea Heine,

Stote Street)
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CITY OF HAMMOND INDIANA ESG Standards for Assistance

n Hesidents who demansteate the ability ta sust2in permanent hnusing past the s months of assiatance.

Standards for determining the share of rent and utilities costs that each program partieipant must pay, If any, while
recajving homelessness preventhon or rep!d re-housing essistance,

s (Clents will be reguired to pay 0% of their Income toweerd housing costs.
s Income wdll he re-evaluated eveny Ly months and at majnr changes In nenae identifled through case
management, such as employmentfloss of job.

Standards for determining how Jong a particular program participant will ba pravidsd with rental assistance and
whether and how the amount of that assistance will be adjusted over time,

¢ The maximum length of assistance is six months, tiets can receive so; manths” worth of rental assistance and
wlility assistance, plus soturity deposit. Tl City and GHES wil. work with othee funding soumes pnd agencics,
such as public housing, to secure additinal asslstance where necessary.

»  The amount of rental asElstance vl fluczuate monthly based on the chent’s manthly Income. The amount of
rental assistance will equal the amount of the contract sent less 366 of the client's income,

Standards for detenmining the typs, smownt, and duration of housing stabilization and/ar relocation services to
provide 3 program psrtidpant, ncluding the fimits, If any, an the homelesgness prevention or rapid re-housing
assistence that each program participant may recaivs, such as the maximam ameunt of assistance, madmum number
of months the program participants recelves assistanoe; or the meximum number of times the program pestidpants

may receive assistance,

¢ The maximum length of azsistenes Is six months. Clients £an receive sis months” worth of rents] assistance ard

utility assistance, plus sacutity deposit.
« IfESG funcs are used tc pay utifities in arrears, these funds are tounted toward the maximumn six months' of

ytility assistance.

& The maximurm ampunt of E5G funds 5 glicnt moy recuive is $5,000.

s Households who heve previowsly receved flnancial assistence or tenant-based rental assistance are not eligikle
to receive additional benant-based nental assistance. There is no limit on the amouat of hausing stability case

nernagesient that a cliont ton receive,
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CITY OF HAMMOND INDIANA ESG Standards for Assistance

Homeless Participation Requirement

For thase rectplents whi cannet meet the participation regulrement In § 576.405(a), the substantial smendment mugt
include a plan that mests the requirements under § 576.405(k).

The EXG repulations stipulate that a grantee must provide tor the partkipation of homeless or fermerly homeless
Individuals on the hoard of directars or other equivalent policy-making entity or develop and lmplement 8 plan to
consult with homedess or formerly hameless individuals in considering and making policies and detisions ragardirg any
facifitivs, sorvives, or ethor ssistanwe thot receive funding under Emergency Solutions Grant (ESE].

The City does rot hove 3 palivy-mzking entity for ESG other than the Redevelopment Cemmission nd the ity Councl,
both of which have athar duties and responsihllities that do not Insolva homelessness. Therefore, the Clty had opted to
develop and implement (e following plan 1o consuit with hormcless o karmerly homeless Individuals in polley and
declsion-making regarding Emergency Solutions Gran: (ESG).

¢ Althe end of each month, each agency with ESG fund ng waill hold a meeting for its beneficisiies Lo discuss the
pe-formance of the program anc poteatial shilts in policies and proced sres ta improve the performante ot the
program. T3t results of eoch meeting will be conveyed to the City for review.

*  Asthe Gty prepares #s annual action plan and anausl performance report, the City will hold mectings with the
restderts of the shehters rithin Hammona 16 review the performence of the grogram ta date And %o reve ve
comments an how to improve the pragram. The City will also cutreach to formerly iomeless individuals who
ware able to maintain permanent hoasing as a cesult of the pragram.
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CITY OF HAMMOND INDIANA ESG Standards for Assistance

Performance Standards

The reclplent must describe the perfarmance standards for evaluating ESS ecthitles, which must be developed In
congultation with the Continuum{s] of Care.

All +sG-funded heneficlaries will be tracked in thr HMIS system hy Greater Hamwnnnd Commudity ServicAs. The HMIS

system can provide detailed reports in terms af the level of essistante recelved by each benaficiary.

The City estimates that 90% of essisted clients vill mave from the shelter to permanent housing and thet 755% of assisted
clients will e shle 1o retan permancnt housing aftet the end of assistance. 16 addition, the program will use the
following petfamiance measures to dstermine the suecess of the pragram.

; Ferfarinance Standard Benchmark / Goal
Heduetion in the nurmber of people lnrng on the strests or emergeney sheftes | 18 {sycrem wide gaal) l
| 50% {average perassisted
Employment/incame growth household} !
- o ossisted |
Redaction in fength of homelessness nl & months faverage per dssisted
| | haLsehold} |
| o iy . . I
| 75 success rate in ability to retain |
Reduction in participant’s howsing barrlers orhousing stability risks permane il hugsing alter end of
' assistance.
ia
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CITY OF HAMMOND INDIANA ESG Standards for Assistance

Discharge Coordination Policy

As a condizion of reteiving ESG funds, the City certifles that it will establish and Implemeant, to the maxirmum extent
practicoble and where appropriate, palicies ynd protorsls for the discharge of parsons from publicly funded institutions
or systems of care [such as 1ealth-care facllities, mental health fazilities, foster care or athe: youth facilities, or
vorrection programs and institutionsy in order to prevent this discharge trom immediately resulting in homelessness tor
these persans. This Includes but is not Imited to ex-offenders, those released from heelth cere providers, and ndividuals

leaving fuster care,

The City is part of the Balanoe of Stabe Continuum. The follewing i @ sumrary of the efforts made at the state level for
the antire CnC. The Department af Health, the Department of Corvections, the Diviclon of ChHld Services aad the Division
on Menta! Healtn and Addiction are all represented on the Indiana Planning Counci on the Homeless.

Foster care

Thie Chufee Platis the bosis lor Indiana's protoeed for implementing the Foster Care Indeper dence At of 1233,
Companents of the Indiana Plan address independant Living Services for youth. The Ol sign of Child Services conducts &
comprehensive indeper dent living assessmant to identify arees of strength and challenges for youth age 14 to 18,
Servires provided incinde finanalal, housing, mentnnng, cannseling, emplragnent, education, dnd alher sppropriate
support to ensure youth Jive as healthy, produttive and seif-sufficient adults. The Plaaning Council ks working with IHCDA
and Davislon of Child Services ta create housing options (o persons being discharyed frcm the foster case system, A PSH
projecs, Conaected by 25. is creating 20 units serving youth aging out and youth at rik of homelessness. This projectisa
stetenide denmanlration poject v Jevelop g medel i serving Lhis poputalion sad improving dischiaige protecol, The
Planning Council and 1HCOA wark closely with fosber ¢ase ta monitor data and trends on discharges and work with cases
as necessary, |HCDA and other local >HAs arc applying for 200 FUP vouchers to assist high risk youth leaving Foster Care.

MHealth ¢ars

The Indiana Department of Health {1DH) has a formal discFarge plon developing » set of recommendations for an
integrated, statewide discharge policy. IDH is on the Planning Council. Cunvent discharge paficy (n place 15!

The Bureau of Quality improvemant Services i responsible for ensuring that individuzls transition from
State operated faclities, large privata ICF, MR settings and nursing homes Into & commmptity smopthly.
The process includes a minimum of one pre-transizion visit and two post-transition visits, Ind vduals are
2k0 surveyed 6 months sfer trangition regrrding residential and support services.

The CoC ls currently working incally to develap discharge policles for henlth core systems, The Plannlng Counctl is
including the Indiana Priraary Heakth Care Association in our process to link PSH projects with primary heakth care
renters and these discharged fram rRmerganey mnms. The lang-term goal 1s 1o create a uehwnik of primary FAre nantore
who identify people 2t risk of homelessness and the local CoC housing network. Local trainings are for eriergency room
werkers and social warkers on HOPE te trkige ¢llents into the apprapriste housing. The Councll is working closely witl:
private hospitals to educe or eliminabe those being discharged into homelessness through tools such as IHOPE and
hosplalinvalvement In {he lpcy CoCs. We wre alyo ivsplermenling Feyuenl wser projecty W taiget thuse i jails,
errergenty rpoms, #ad shelters,

11
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CITY OF HAMMOND INDIANA ESG Standards for Asststance

ments! health

The Indiana Department of Mental Health and Addiction {Gh1HA) has a farmal proteral that it currently Implements as
desorized below, In addition, the Planning Council developed and approved a set of secommendations for an integrated,
statewlde dischavge polky |n 2007, The dischange policy stetes:

DEAHA requires that the admitting mental heglith center remain imvalved in the treatment a1d disehyrge
planntng of individuaks plaoed in State eperatad Fscilitios. Facility staff, in conjunction wizh the consrmer,
davelnp the plan ta ensure that she individual is et neleased inlo homelessness.

1te formal pratocel for Individuals betng discharged from che State institutions of Care Is under statute IC 12-21-2-3 and
h#s een implemerted since 2004. HCDA, CSH & the Planning Covncil are working with the State Menta. Health
transfarmation vearkgroup to aiign thelr wark with the IPSE) gasls. in 2009, Lo ihtegrale housing wilh discharge
proteco!s 80 unixs of PSH are under development to target individuals discharzed fram State Hospital. IMHA i< on the
Housing & Program Commiltee. 1he Plar ning Council will implkemunt and pravide resommes dativns to IHCDA, DMHA
znd |PSH? on creating housing pratocols for individuals discharged from State hospitals,

Comections

The Indiana Department of Cosrections {IDOCH has a fanmal discharge polloy that I currently Implements as dascribed
below. IDOC 15 represemed on (he Planning Council. Cols work closely with IDOC rem to duvelop pratorols so that
individuals belr g released fram covrectlonal faciiities are not discharged intp homelessness. The curreat prabotol ts!

1DOC requincs case manage’s te develop individualized Re-Entry Acrountability Plans that cutline and
eanedinate the dellwery of serviees neressary ta ensure ueeassful teansitinn fram Incarcarating 1o a
community. Services include but are not imited to: 1) enmliment in Medicaid, Food Stamps, TANF, and
551; 2) Issuance of bieth certificates and BV identification; 3| porticipation in workforee developaent
programs; £) limated rental assistance; and S} referral to ather cammunity sendlces.

We recopnize there are still people leaving carrections without stable housing. The Houslng & Programs committe is
warking with the IDOC 10 [k Uheir dala systerm with the IIOPC/HMIS system Lo link progple W servises und howsing lo
end and prevent homelessness. IDGC is creating cemonstrating projects in 3 cities te oonnect peeple most at risk ot
hameessaess with che bacyl Cog Lo do the Lidge and o provide services while in the prison. 1n addition, frequent users
projects under development will target individuals who most frequentbr are released fram comrections and cycle in and

ot of shokoers.

ftthe ocallevel, the City plons S0 Increpse its offarts Lo eqsurs the state level policies work witkin the City. This will
inciude working witn local agencies and depatments to build awareness and gauge the effectiveness of exsting policies.
Tha Oty wiil ask partitipating agendes 2t the loea fevel to discuss diceharge and its effects sith 1% carrent dients at

manthly meetings,

12
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__City af Hammone Recaphire / Hesale Prvkiinng as of Apil 4, 207

Overview

Fos all HOME-funded homubuyer projeces, the City of Hammaond will impose elther resale or rezapture
requirements on the housing unit to ensure « long term affordability period. n all cases whers itis
allowablc under the HOME regulations, the City will utilize recapture provisions. This includes situations
wherathe home Is sald at a prine bese than fale markel eihiep, when HOME fupds are used to pay for
down paymeant andfor closing costs, and when HOME funds provide sezandary financing. 1he resale or
recapture provisions are rgaenad by any trensfer of title, either voluntary or inveluntary, during the
established HOME period of affordablity.

Recapture

In 3l instances where the homebuyer receives a direc: subsuty af HOME Runds, the City will opt to use
recapture provisions enforced through a Mortgage and a Restrictive Covenant. By signing the Restrictive
Covenant, the homebwyer agrees te the following

* The homebuyer must rematn in the assisted unlt for the duration of the a‘ordabilty persod as the
resident and tikled owner of the propedty;

¢ The hnmehuyes may not rent, sedl, transfor, encumber or transfer all or any part of the assisted unit
without the pricrwiitten consent of the Clty.

rictive Cuven;
Tha Restriclive Covenynl dod ity condilivns eapire at the end of {he afferdubility pericd, which ocours an
the frve, ten, or fifteen year anniversany of the exacutlan of the flestrictive Cave 4ant. The affordability
peried will range from five to fifteen years, based on the ampunt of direct subsidy received from the

hamebuyer.
Direcl Heenebuyer Subtidy Affordahility Period
Less than $15,000 S Years
$15,000 - $46,000 10 Yuars
Ma & than 540,000 15 Years

Violatinn afthe Restrictive [

Upon failure to meet the conditions of the Restrictive Covenant throughnut the affordability perlad, tha
City mat require immediate repaymert of the loan. the amntint due will he based on the legeer of (17 net
proceeds and {24 3 pro rated amount of the boan basec on the number of years remaining of the

aftardasinty perod.

13
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City ot Hammond Recapture‘[ Resale Frovisions as of Agri! 4,2012

Net proceeds ore defined as the salus price less superior loan repayments and owner share of closing
costs, If thete are no net praceeds from the sale (1.e. foreclosure or short sale), the City will not roquire

rotayrent of the doan.

Tht amount sudject to recapture is forgiven on a pro-rated biasls over the course of the affordability
pertod:

¢ For a Rustrictive Covenant with an attordability period of $ve years, the amount subject to recapturve
will be reducsd by 2086 after each full year of campliance with the Resteictive Tuvenant,

e« For a Restrictive Covenant with 2n affordability period of ten y2or3, the amount subtecot to recapture
will be reduced by 103 afterear1 full yerr af compliance with the Restrictive Covenant,.

= For a Restrictive Covenant with an affordability peried of fifteen years, the amount sublect to
vecaplure el be wedued by 6.67% ulter cach (ull yuar of cumiplignee with the Restrictive Covenant.

Resale

Pe- the HOML tegudations, Lhe City must use —he resal2 provision in tases where the homebuyer does
not receive a direct subsidy. The pedod of affardability s baged on the {otal amount of IIGME funds
invested in the 1suring tn thuse instanoes, the City will enforpe the following resale provisions through
& Restrictive Cavenant:

» Ifthe assisted unit Is sale dJuring the period of affardability, the bait caenal be sold for mwre Lhan the
maxirnum resalke price as determined by the process cutlined balow:.

o | the assptod unit is sold during the period of afferdability, the unit can only be sold to a buyer whose
farmaly qualifies as a low-incame famity and will use the property a3 ks principsl residence,

» ltthe resale price is Jnaffordable to a low-Incame family, the City will pse additsonzl HOME or CRBG
funds to ensure the ueit i affordable to a reasonable range of low-income homebuyers. Far this
purpnte, a reasanable ruge of low-ngome homcbuyers is defined as houscholds with annual
incomes between 7€ and 80% of area medien income, as determined by HUD.

Expiradion of the Rosirictlve Covenant
1he Restrictive Covenant will renvald “n elfect for the duralion of the alfurdability period. The
atfordability period will range trom tive te filteen years, based on the total amourt of HOME investment

In the asgisted unit,

Totat HOME Investment Aftardability Period
Less than 15,000 § yeqrs
515,000 - 540,000 10 Years
More than $40,000 15 ¥ears
14
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City of Hammond Recapture f Resale vaisitrls s as of ‘f‘E""ﬂ 2012

The pwaer is entitled to receive & fair return on his/her investment, incloding down payment
invest ments during, e original purchase and ull eapital improvement costs, For this purpose, Fair
Return on Investrnent is equal to the percentage change in the medlan value of houslng in the City

during the poried of ownership.

The Gty will use the followring process to determine to determing the maximum resale price of the

home:

STzP1. Datermine the total cast ncusrad by the owner for capital impravements, inchsing but net
limitad tc additions, HVAC upgrades, kitchen ang bathroom renovations, and root
replpcements. The Tity witl only include capital mprovements whera the costs can be
dacumentad with irvolces and recaipts. The Chty will not Include any work that required
permits whene e ownur did aot voocive a pormit.

STEP 2. tultiply the amount in Step 1 by 50%. This sccounts for the cosc-value ratio of the capital
improvements. This isthe yalue of capital improvements.

STEP 3. Determine the original investment made by the nwner during the purchase af the hame. Use
the HUD-1 [orm the in the pojuct Ble o diterming this arnount. This is the orignal
Inugstment.

STEP4,  Add the value of capial inpreverrents and the orgindl investiment, This is the total
investment.

Steph. Determine the peicentage ehangs In median salas price for owner aenupipd unk in the Gty
over the pariod of pwnership. It the median price declined during the peripd of ownershup,
s 0.

STEP 6. Multiply the total investment by the gercentage change in median sales price. Thic Is the fglr
return,

STER 7. Adc the velue of capital impravements {Step 2§ and t1e fair return (Step €) to the anginal
purchase price- This amount will be uzed as the maximum resale price.

Example:

1. Cast of Capital improvernents $4,000.00

2-Value of Capital iImprovements { Step 1 x 50%] 52,500.00

3, Original Ivvastment £3,500.00

2. Todal Investment (32,500 - $J,500) $6,/30C.00

5. % change in medisn bome values 14.00%

6. Ialr Returm {63,500 % 14%) $340,00
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City ot Hammngd Recapture ¢ Resale Pravisions as of April 4, 2012

7. Masimurn Reaul Price ($100,000 4 $2.501 + S240) £163,330,00

The Cicy w M use the fol.owing pmcessv ta deterrnlne addit onal subsidics, if any, will be provided to a
low-income buyer ul & properly subject to nesate provisions, This progess 15 subject o change us thu City
wil] nevipw and revise the assumptions given changing market conditions,

I the additions| subsidy is HOME-tunded, the City will re-calculate the alfordability period based on the
original HOME Investment plus the additional subsidy, If the additional subsldy Is not needed ur nut
HOME-funded, the ariginal affnrdahility peviad will matain in place.

STEP 3.

§T=F7

STCP 3.

STER A,
STEP 5.

STEPG.

STEPZ.

NTFP .
STEPS.

Use the current Sectinn B Innome limits published by HUD to determine the madlon family
Intome for 4ammoed,

Multiply by 70%. This represents 0% of the muodian family income for a four person
househalkdl.

Multiply by 30%. This is the total annual amount o four-porson, low insome household @n
pay for housing without incurring a cost barden,

Divide by 12, This is the megimum manthly hausing ¢ost.

Subtract an amount to be set aside to cover mortgzge insurance, homeowners Insyrange, and
taxes, This amount will bz dezermined by the Cily baved un cument market pricing.

Use the Present Value funclion in VIS Expel W delermine the maximum loan amount,
assuming a Wiirty year torm at a1 annual interest rate that the average low-Income buyer

could abtain, as datermined by City staff,
=PV {rate/12, term, payment}

Vthere rate Is the annual interest rate, tarm is 380, and payment 15 rqual 10 the amaunt
ralculated in Stea 4 ahove. AssUmIng an 3hnual interest rete of 6%, a term: af 360 moaths (30
yearzl, and 8 monthly principal and interest payment of $1,200, tha formula would be

= PV (00612, 360, 1000
wehich results in a maxmum laan amaunt of $166,791.52.

Subtract the maximum loan amsunt from the maximum resale prive, This is finzncing gap.

Subtract 3% of the reasemurr yesale price from the F nancing gap, This is the maximum amouat
of subsidy the City witl provide to a quallfied Iow-ingme buyer to purchasc the home subject
to resale provisions. The subsidy will ke provided in the form of 2 grant.
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Appendix A: List of Consultations

Organizations are only listed once and placed under the heading accanding to why the City reached aut to the
arganization. Several grganizetions contributed information and expertise an multiple areas of the plan.

Public and Assisted Housing

Hammond Howsing Aulhorily

Greatar Hammand Commuy nity Senvices
Lnited Neighborhoods, Inc.

HabiLal far Humanity

Renaissance “owers

Sitver Birch of Hammond

¢ % 0o ¢ o 4«

Housing and Social Services

WorkQne

Aliveness Project

Eady Learning Partneships

Bir Brothers Big Sisters

Ranks Bands and Rrushas
Hameendd Lepal Aid Clinic

€3 Works

Hammaond firea Career Centar
YRCA

Tawle Theater

Norihwest Communily AcLion Conporation
Yammond Legal Aid

Foundation for Community Change
Easiside Cammunity Courcil

4 & 4 & ¢ v v v ¥V VP E S B S

Advacacy Agencies

»  We Care from the Heant

+ Northwest Indigna Reinvestment Allipace
« Spanish Coalition of Housing

Homelessness
¢ {ndiana Balance of State Continuum of Care

e Innemmiss on
= Haven House

Systems of Care

» Hammond Police Departmant
¢ Franciscan Alliance

34
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Business and Civic Leaders

Lakashnre Chamber nf Comim erce

Hammond Ministerial Alliance

Gregrer Morthwest Indiana Association of Realiors
Northweast Insiana Bankers Commusnity Councié
Hessville Business Assaciation

Heslth and child Welfare Agencies

School ity Hammond

Lake Lounty Health Department
State of indiana

McAuley Clinle

Cakstreet Health

Community Health Net

B 4 ¢ 9 & a

Ad]acent Units of Govarnment and Reglonal Agencles

Horth Township, Indiana
Lake Caunty, intiana
S=ate ot Indiana

East Chicaga, Indiana
Wunster, indiana
Highland, Indiana

Gary, indisna

Lalurnet Cily, Hlinois
Cook County, Illinois

* v 9§ ¥ ¥ am @& @

as

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

89



City of Hammand PY2019 Annual Actlon Plan FINAL

Appendix B: Proposed Project Summaries

1 projecthame | 2019 HESG
Target Ares/ HAMMOND CITYWiDL
Location [ o
Goals Supparted  Homeless Rapid Re-Housing
Homeless Frevention

Homeless Shuller Qperalions
. Pragram Admiristration

Needs Addressed | Homeless Needs )

Funding | £S6:$ 181,223 .

Deserlption Shelter Operations and Services will pay far the operating costs 3t Haven House and
Claude Street Sheler. Eligible operations costs Include rant, equipmeant, insurance,
utllities. food, tumishings, and supp.les. Cligble service costs include case
management, child care, educstinn services, employment assistance, and other
services designed tg increase the cliznt's self-suficiency,

Greater Hammond Community Scrvices will adminisier 8 Rapid Re Housing Pragram
and Homeless Preventian Program. Funds wili be used to pravige shart- or mediym-
term rental asslstance as necessary 1o prevent homelessness and help homeless
houscholds mowve as quickly as pessible inbo permanent housing and achieve
stability in that housing. Funds will also be used for housing relocation and
stabilizetion services, ard financlal assistance fa« security deposits and utility
paymerts.

Administrative funds wi | be Lsed for general management, oversight and
coordinatio of MESG funded activilies.

Target Date - 3/31/2020
| Goal 100 sheltared. 35 Homeless Prevention. 15 Rapldly Rehouscd

Planned Activities | Claude Street Shelter - Proviges temporary shelter and case management to
families and individuals Tor a pusivd ol 30,60, ur 90 cays. Supplying clothing,
resouroes and resoustes in areas af training, ecanamic leads, and case managrment
ot cantrolling issugs that may have or that have become an addictlon,

Haven House - provides temporary safe housing, the essentials for everyday living
and support services to ‘emale adults an their children who ane vigtims of
| domestic/sexual assault and to assislance wilh no returning Lo such environmment{s}
through edcatlon, counseling, sdvacacy, re’errals and skill building sechniques.
Pravention and Rapikd Rehausing - funds will be userd tn prmvide short o medium
term rentai assistance as necessary ¢ help prevent homelessness and homeless
househokis move as quickly as possible into perinanent housing and achieve
stability in that housing . The nbject is to have residents move front the shelters to
| permanent rental housing that can and will maintained by that famify unit.

3a
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& _Project Name Affordable Housing Levelopment
| Target Areq / Location | None, To Be Datermined
_Gosls Supported  Housing; Homeawner Acqulsition/Rehah/Resale
Needs Addressed _ Affardabfe Housing Needs
Funding HOME Non-CHDG: $433,554
_ _ HORME CHUO Set-aslde: 366,294
Descriptinn HOME funds will be used 1o newly develel or to actufre, rehabllltate, and resell

single-famity units to ¥ qualified low to maderate income hame huyar.

' | At dzast $66,294 of this funding will be provided to & Co nmunity Housing
Development Organization (CHDD} snd will be used bo meet che 15% sat-aside
requirement af the HOME progrzm. In the past, the City of Hammond has
partnesed with United Meighborhoods INC, the cay has cedtified that L
quslifies as a CHDO,

Torget Completion 3/31/2022

| Date | ) ] - -
| Goal | 3 owner units - - -
Flanned Activitias | New Ganstruclion or Aquisition of Substandard Housing, Rehabilitation, and
| Disposition. .
3" project Name | CHDO Operating Assistance
_TorgetAreaf Location  Notapplicable. s
Goals Supported Houslng: Homeowner Acqulsition/Rehab/Resale
| | Planning Administration and Capacity Suilding
Needs Addrassed | 2ftorduble Housing Needs B -
| Funding (Home:ga2088
Description HOME funds will be used to suposort the operating costs of local non-profit
alfordable housing develbppers that have 1eeeived Comrounity Huusing
Develapmeant Orgar izatina (CHDO} status. Riigible costs include salaries, weages,
and other e nployee compensation and benelits; employee education, trainlag,
and travel; rert; utilities; communication costs; taxes; insurance; equipent;
| | materials and supplies. =
| Target Date 3312020 - - - -
Geal _Net applicable.
Planned activities |
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_ City ot Hammond PY2019 Anaual Action Plan FINAL

4 Projact Name Homebounc Homebuyer Program

Target Area / Location Avallable cltywide, Applications can be obtained at City Hall 5925 Calumet
| Avenue, Hammond, IN 46320

| Goals Supparted | Howsing: Homebuyer Programs

 Needs Adtiressed | Affordable Housing Needs

| Funding HUML: S430,000 S

' Description HOME funds will be used to suppomt the City's Homebound Program, which

provides downpayment assistance and elosing costs to lcwr and moderate
Income homebuyers. Applicants must be first time hamebuyer or have not
owned a home In the past 12 menths, Applicants may receive ti 1o $5,000.00
to assist with their down payment.

| Target Date | 3fa1/2020
Goal _| 50 first time: homebuyers will benefit
tocation Desaription |
| Planned Activities HOME Homehuyer Assistance.
5 'Fm}:swr;\“l;a;z Owner Occupied Emargency Houslng_ﬁep? -
Terget Ares / Location | HAMMOND CITYWIDE
Goals Supported Hagusing: Hamenwner Rehabilitation
Needs Add ressed | affordable Housing Needs
| Fundiog__ CDBG: §50,000

"CDBG funds will a¢ loaned o granted to homeowners garning Irss than 0%,
of area madlan Incame to make housing repalis necessary to make
emergency repairs. Loans up ta 55,000 arc available for emergenty repalrs
swhenever a threat to life or safety exists. Laans of 1 1o 5 years are available
at 3% interest. For thase whose househo.d fhcome s below 503 of the
medizn, deferment is grented pn an annual basis. Mzximum manthly
payment 15 554, The progrom |s avaflable on 3 first come first served basis.
Please call the Hammond Redevelopment Department at 853-6374 for loen
avalfabliity. applicant can obtaln an application at the offices aof Planning &
Development Incated a1 Cily Hall, located at 5924 Calemet Avenue,

— Hammaond IN 46324.

Target Completion Date _%.-’:!1_}9090

3
| CDBG Single-Unit Residential Rehabliation {24 CTR 570-202);
| Low Mod Housing [LMH) nationa’ objective.

Dascriprion

el

Planned Activitias

ag
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City of Hammand PYZ019 Annual Action Hlan FINAL

6 Project Name . Disahility Ramp Program
Target Ares f Location | HAMMONRD CITYWIDE o — N
| Goats Supparted | Housing: Homeowrner Rehabilitstion
Needs Addresserd | Affardable Housing Needs
| Funding CDEG:$100000
Description COBG funds will be granted to disabled resldents earnlng less than B of area

median income to install remps in their homes to improve aceessibitity, The

program is available on 3 first come first served basis. Aoplicant cenobtainan

spplicazion at the offives af Planning & Develapment localed at City Hal , located
| at 5925 Calmet Avenue, Hammend IN 46324.

Target Completion | /3172020

| Date |
| Goal 9 o N
Planned Activities CDRG Single-Unit Residential Rehabilitation {24 £FR 570.202);
Lowr Mod Housing [LiMH) national objeclive.
7 Project Name | Quner Occupied Fagade/Roof Rehailitation
Target Ares / Loration | HAMMOND CITYWIDE
| Goals Supported | Housing: Hormegwner Rehahbilitation
Neads Addrassed | Affordable Housing Weeds
_Funding CDBG: $50.000
Description CDBG funds will be provided to homeowners earning less thaa 80% of area

median income to make housing repairs to the exterior of their homes, inclading |
the rngt. The program is available on a first pame first served basis, Applicant
can abtaln an application st the offfces of Planning & Development lotated st

| City Hall, locuted at 5825 Calumet Avenue, Ha nlmnnd N 46324.

Target Completion | 3/31/2020

| Date [
Gosl | s )
Planned Activities CDBG Single-Unit Residentiz| Rehabilitation {24 CFR 370.202);

Low Mod Housing [LMH} natignal objeckive.
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& project Name
Target Area § Location

! Gosls Supparted
Needs Addressed
Funding
Description

| Target Date
Goal
Planned Activitles

? ProjectName
Target Area / Location

Gaals supported
Heeds Addressed

| Funding

' Desaription

TatpetDate
Ginal
Planned Acthvities

City of Hammond PY2019 Annual Action Plan F NAL

| Child Care/After Schog Prugram B
Availatle citywide. Applications tan be obtained at City Hall 5825 Calumet
_ Avenue, Hemmond, IN 46320
Community Development Services
__Non-housing Community Cevelopment Needs
CDBG: 524,000
The program will use CDBG funds o aid with prang far before and after school
care for children ages 3 months ta 14 years of age. The pragram will only cowver
hail of expenses For approved Families for a term of one year or to the
| exhaustion of funds.
| 3/31/2020
10 income-=ligible households wil! benefit,
CLBG Fublic Senvices (24 CHH 5 40.201fe)} that will satisfy the Limited Cliantels
national objective (24 CFR 570.208(a}(21)

1 Parents as Teachers

Applicattons can be obtaimed fram Early Learning Partnership Nw indlana,
| located at €530 New Hampshire Ave. in Hammond

| Community Development Services
Non-housing Community Development Meeds
C0BG: 535,000

The program will use COBG funds tc suppor: families with young children in
meeting early educational needs.
3w
. 35 ingeme-gligible households will benetir,. -
| CDBG Public Servicas {24 CTR 570.201{e}} that will saticfy the Limited Clientele
| nationaf ohlective {24 CR $70,208{a){ 2]}

20

Annual Action Plan
2019

OMB Control No: 2506-0117 {exp. 06/30/2018)

94



. City of Harumond PY20119 Annhual Action Plan FINAL

10 | Praject Name : Youlh Spans Recreation — Basketball

Targat Area/ Location mvailable citywade. Applications can be cbtained at City Hall 429 Calumet
Avenue, Hammond, IN 46320

_Goals Supparted Communicy Development Services -
Needs Addressed Nan-housing Community Development Neads
Funding _ CD3G: $20,000 B
bDeseription The spons program is for children of eligible familles to take patina
| basketball league. The program will ¢ower the costs of participation fees, and
e .EQuip TiENL.
| Terget Date | 3/31/2020
| Goat | 100 youth will receive assistance through this program. B
Plarned Activides CDBG Public Services {24 CFR $70.201{e)} that will satisfy the Limited

_Cliertele national objective {24 CHR 570.208{a){2))

Yguth Sports Recraation B

Target Areaf Locatlon Available citywide. Applications can be ahtained at City Hall 5925 Calumet
| Avenue, Hammond, IN 46320

11 Project Name

Goals Supported | Community Nevelapment Services = o
Needs Addressed | Non-housing Community Devetapment Needs

! Funding | COBG; $50,000
Dascription The Sports program is for children of elizible families to take part In

omganized sporting activities- The program will cover the ¢osts o
participation fees, and equipment.

Target Oate 382020
Goal 175 vouth will receive assistance through this program.
Planned Activitles L£DBG Public Services {24 CFR 570,201(e)) that will satishy the Limited

Cllentele natéonal objective {24 Cri 570.208(a){2})

41
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City of Hammanrd PY2019 Annual Artion Plan £ Naf

12 _ Prolect Name | Bl Brothers and Blg Sisters Program

Target Areaflocation | Services will he pravided at locat slementary and middle schools,
Goals Supparted | Community Developmant Services
Neéds Addressed Nan-housing Community Development Needs
Funding €oBG:$8500
Desaription This program will provide mentoring and after school activities for at- -isk

. youth.

Target Date 33142020

’ Goal - | 20 youth will receive assistance thraugh this program.

Planned Activities | CDBG Public Sen tes {24 CFR 570.201]e]) that will sat'sfy the Limited Clientele

national objectlve (24 CFTL $70.208(a|(2)
13 | Project Name | Greater Hammand Focd Pantry

Target Areaf Location | B24 Hoffrnan Street
| Hammond, IN 46327

_GoalsSupported ~ Community Development Senoes _

Needs Addressed Non-hausiag Community Deve apment Needs

Funding ; COBG: $30,000

Deseription Graoter Hamnend Community Services pperates and maneges the Food Pantry
_ | tor the City of Hammond. Tha Faod Pantry provides » 3-5 day supply of food.

Target Date | 3/31£2030

Goal | 1,000 househaolds - 3

Planned Activities CDBG Public Services [24 CFR 570.2014e)} that will satisfy the Limited Clientele

natianal objective (24 CFR 520.208(}(2h

42
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City of Hammond | P‘(zglg_fmpy_ql Action Plan FINAL

18 Project Name

| Hamrmuano Legal Aid

| Target Areaflocation | Clywlde

The Hammond Legal Aide Clinic providas free legal representation far low to

Goals Supported Comunity Development Senntes
. Noads Addrassad Non-housing Community Development Nesds
 funeing CDBG: $25,000
Description
muderals: residents of the City of Hammond,
Target Date 3/31/2026
| Gogl | 200 persons will receive legal assistanoe.
Planned Activities

CDRG Pubtic Services (24 CFR 570.201(=}) that wil satisty the Limited Clientele
| national objective (24 CFR 570.208(a)2))

| McAuley Clinic

15 _Project Name

Target Areaflocation | 5514 Hohman Avenue, Hammend, IN 46320
Goals Supported Comnuily Developmenl Seiw.ces
| Heeds Addressed hion-housing Gormunity Deveiapment Needs
| Funding CLYHG: 40,000 L
Degcription Servie 1o Igv/moderate residents with medical cae, health professional
S evaluations,
| Target Date 33142020
L@g - 1,030 persans S—
Planned Activities CDBG Public Services (24 CFR 570.201{e)) that will satisfy the Limited Clientele
natipnal ohjectlve {24 CFK 570.208(g)(2))
18 Project Name We Care Frem the Heart Senior Sotjal Services
Target Araafiocation  HAMMOND CITYWIDC
| Goals Supported __Community Development Services
| Needs Addressed | Non-homeless Special Needs |
Funding | CDBG: 524,000 B
Description We Care provides prafessianal hame health care to the senior ¢ilicen
poaulation of Hammand. Helping the resident maintain their home and day ta
 day setivities{lsundry, errands, cleaning and grooming)
Target Date 3fajw0
, Goal 25 senjurs will -ecehve assislanve.
Plannad Actlvitias CDBG Puhlic Services {24 CFR 570.201{¢)) that wiil satlsfy the Limited Clientele

national objective (24 CFR570.208(z)[2))
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City of Hammomnid PY2D1S £nnusal Actinn Plan FINAI

! 17 | Project Name Park improverents
_ Target Area CITAVIDF
_Gaals Supported Community Farilities . —
Needs Addressed . hen-housing Community Developmeant Needs
_ Funding CDBG: $111,165 3 ) -
Description CDBS fur ds will be used to make imgrovements to parks and recreational
. __ smenities that prmarily serve low angd moderate ‘ncome neighborhoods,
(TargetDate  3/31/2021
Goal B 1 Communiby Facility
Location Desaiption | Fo be Determined
Plannad Activities | Public Facility: 24 CFR 570.201{c}
B - | Low Mod Area 57020848 )(1)
13 Project Name _ Sedlion 108 Laan Repaymient
Target Area | € Tvwipe
_Gonts Supported Communlty Facllities
Needs Addressed Non-housing Community Developent Needs
Funding CDBG; $839,935
Deseription CDBG Funds v/l ke used bo repay 2 Section 108 Lean, securitized with COBG

| funds, to acquire and construct the new indoor recreational center.

| Target Date 3731/2020 _ o
Goal — Not Applicatile
_Location Description Not Applicable
Planned Activitles CDBG Section 108 Loan Planmed Repayment {24 CFR 570,705}, national
objective not applicabie.
44
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20

PaoJeet Name

Target Avea f Locztion | HAMMOND CITYWID® -

City af Hammand PY2C19 Annual Action Plan FINAL

| Business Assistance Prograni

| Goals Supparted
| Needs Addressed
| Fundling

Descriptian

| Targat Date

Goal
Planned Activities

Frojeet Name

Target Arca

Goals Supported
Necds Atdressed
Funding

Dascription

Target Date

Estimated Benefit

' Planned Activitdes

| Evenewnic Development
_ Nan-Housing Community Develapment Needs

| COBG: $150,000

Funds will be loaned to tar-prafit businesses to expand their Hammono
warkforce ar make fagade improvements to their property. In excyange for
low cost financing, the businesses will hire low and eoderate income persons
ar pravide services ta low and moderate income zreas, Funds will also be used
to provide technical assistance to businesses that serve low moderate income

i areas or are cwned by inctne-gualified small business awners.
37312022

1 10 Businesses Assisted.
CDBG Special Economic Develapmrent Activitles (29 CFR 570.203) and will meet
Lhe Low Mod Joh National Ohjeerive {24 CFR 57D.208{s){a}}.

OR

Commearcial Rehabilitation (24 CFR 574,202} meeting the Low/Mod area
| Natianal Objective.

CoBG Code Enforcement

TG Target Arcas,

i

Economic Development / Redevelopment
| Nan Housing Comemunily Dovelopmient
CDBG: 570,000

Salaries of code officers and legal “ees relaled o the removal of detenpration
in Lows Mod Areas

} 3,/9172020

50 propertins inspected. All of the residencs iving within the vicinity of the
formerly blighted property wiil recelve 3 benefit,

Code Enforcement {2< CFR 570,202}
Low Mod Area 570.208(a}[1}
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Clty of Harynond PY2019 Annual Action Fign FINAL

21 Praject Mame ~ CDBG Program Administration
Target Area f tocatinn  CITYWIDE
! Goals Supporbed Pianming Administration and Capacity Bui'ding
Noads Addrazsad Affordabia Housl4g heeds
| Mublic Housing Meeds

Homeless Needs
Hon-1omeless Special Needs
MNen-housing Community Devefo pment Needs

| Funding CORG: $418,413
Description - Funds will be used to support the peneral administration and oversight of afl
| CDBG-Fundes projects.
Target Date | 33142020
Goal | Nat apMizable.
Planned Activitias | CDBG Ganeral Administratian {24 CFR 570,206} and CDBG Planning (24 CFR
570.205); National Objective Is not requived for administrative and plarning
| activitics.
22 Project Name HOME Program Administration
Target Area | Location  HAMBOND CITYWIDE
Guoals Supported Planning Adminisiration and Capaclty Bullding
Needs Addressed _Afordable HouslngNeeds
| Punding | HOME: $44,185 -
| Description Tt s will be used 1o supparr the pensral administration znd oversight of all
.| HOME-funded projects.
Target Date | 3/31/2020
Lgoal Hot applicable.
_Plenned Acthrlties ~ HOME General Administration
46
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City of Hammnnd PY2(1 8 Annual Actinn Plan FINAL

23 Project Name 3 Hammers far Heans
Target Area fLocation | Citywide
_Goals $upported | Housing: Homeowne: Rehabilitation —
MHeeds Addressed | Affordable Housing Needs
Funding | ¢DBG: 520000
Bescription CPBG funts will be used by Hammers far Hearts to make minor repairs to

Income-eligible homeowner unlts throughout the City at no cost to the
homewwner. Please call the City's Community Developiment Department at
219-853-6358 tn participate. Applitants can abtain an application atthe
offices of Community Developrent Departrwent located et City Hall, located st
5925 Calumer Avenue, Hammond N 46324.

|
Target Completion 3/31/2020
Date '
Gosl “
Planwed Activites CBBG Single-Unit Resigdential Rehabilitation {24 CFR 570.202|;

Low Mod Housing {LAH} natianal objective,

47

Annual Action Plan 101
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Grantee SF-424's and Certification(s)

Applicatlon for Federal Azslstance EF-<424

[ Frenmpiraen 2(J Naw

* A fypb0 Suhmmeni l * 2 Typo of Appheadon: . E«-ﬁ n;. u-ln:s apEroEnne umn_y

OAR plamiwy - ADSRLAXNA
Ewpirafan Galc: 1272772059

K|

Ix] Appikation [ Snrtiressiian ° Ccher (Epechyl:

.3 ChargediCorresmd Appbeation | [T Juvsien |

* 3, Dty Regsved: &, Apdkam 13avifier:

L } |

se. 1 vty Loty onlfer 53 Cozerul Anard Sy dlier

Fake Ues Only:

& Dére Raoabmd oy Bl || 7. & Aapiedicn ikntter |

A. APPLIRANT INF DRMATIDN:

"2 LIQaiNAmD! Koy 0T Famone

* o, hmployerMivpacee Xenltient cn Nomocs 1=IN'1IN): ¥ n. Oynntzaonal DLING:

{35-8003354 1 Fﬂ 130623 e

4. Addoss:

* Sireut’: BF8 Ll iuewms Remiae, ata Sl I
Sreer2: _

°Chy: an7aT I
Gramty D weo

* ale: [:ln Pemean E
Frovece 1

* Country: ‘D%s: aNTYRD STeeRs o |

© DR PLAd Tarn Pu:u-:l-_-u ]

2. Qrganiaatiaisel Linit:

Depanmem Aame: Linsoihane:

[.‘ weariaag ol Been” v, N o 2‘.::-1‘-.:1: . % Smerlupanient,

f. Mame and conmat ek jan af p 1o be portzcles on madters Invelving this appllkeation:

el Moo ]

* Fan Abanw- P‘.,n..

ek Hume |5

“iemtieme: Ludiws

B . m

Crankatlaral AfMlaiat
oy At f3vmcnc, Ajgnring arg Nese’ gpment

E——— g

tiopidc

* Tebanowunm Nuthee I? TR GA3E e . g2 I Fex Mniber: 'z v-2

“ Bl Fu.‘:_rw YOSSATOr T, Con

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

102



Applicstion for Federsl Asafatance SF-424
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Application for Federal Assistance SF-424
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ASBURANCES - CONSTRUCTION PROGRAMS

Ml Approvn) Mo, 0348 2042

Fubliz raporting bunsew fer this eollection at Infarmston & eabivated o avarape 15 mireics per eosponys, inchuding sime for roviswing
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spducivp this surder , 2o he Off ¢8 of ianagement and Bucge:, Padenwerk Redwstion Pra,act (62480042}, Weshinglon, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.

L

'SEND IT TC THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.
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rshabiilztion of residence efruciures.

¥l compaly with 8l Foderal statvise relsting & on-
dismmitgtian, Theseinclvde bul ave res Smted & I3}
Tite ¥I of the Civil Rights Act of (864 P.L 18-352)
vhigh protds 5 deaninglion on the bosis of mere,
tolor or nafiunal arigin: (LY Tibe 1X of g Educplion
Zereedmend nf 1972, i amesidnd (20 £,8.. §§16A1-
1963, and 15351686} whith pchibils ciscrmralion
¢n e basiz of sex {€) Seclon 53¢ of U
Teehalilitaliun Acl of 1873, 25 amended (29 L.S.C.
§TEA}, whict prahixls discrintinalipn on Ing hasi of
fiardica s |d; the Age Bleermination Arg af 1975 03
amrnsed (42 US.C. §§6101.6307), whitn grulvhils
dizeiminaton en the sacls of age; (& the Dng Abuze
Otlive wid Tremtinen, Aol of 1872 (PL, 32.256),
smended, relating to nandlzgriming.ia un the basy ¢
d:ug ebase; (f) (he Compraler sivie Meuhol Abuse 3nd
Acchollam Preventlon, Tastewr end Relabitilatior
Act of “gTC WL, D1-G16) a3 smanded. reting i
nonc.asrimingtion o~ the bass of gicohal sbuse of
alcoholem; (g) §6523 end 527 of the Fublie Heaith
Sordize Apt of 1912 (42 U.S.C. §§260 &&I-8 ane 200 ee-
3\ @5 amondad, olaling to confidentallty of wiozhol
and drug Ahuse pafivnl reeerds: {h) Tills Vil of the
Cieif Rigghls Acl ol 1988 (¢2 U.£.0, §83601 al soi.}, os
arwndmd, rellng o wedmindnalior in fhe sk,
rentnl ur finsncimg  of howsing: (i} ary other
hardiocrimation provielons [ 1he spetific slalutafe)
uncerwhich apgiicaton for Federal asestance is being
mags; 3nd. ) The rejyuirememz of ey othes
nondiser:mineticn  Blatuisls) which may apply 1o the
application,

Slankard Forre 4240 (Rey. 787)
P-anctilud by QB Cirguwlsr A-102
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11,

13

14.

£ ST 1 A——
APPLlCN{!}'EﬂHGAN IZATION

‘C;:r(

Wit comgty o hea alresdy comglied, wilk  the
requirarnants of Titlse 1l Bnd 11 of the Unifaren Relbaation
Assigtangs and Real Proderty Aoquisilion Policies Act of
1970 (P.L. 91-648) which pravidre far [alr and equitabie
treatment of permans displaccé or Whose prchery &
eoquieed Bs 8 result of Fedoral aml federnlly-agssished
pregrame. Thesz rosulremants apply fo all inferests in real
preperty acqubed ‘o7 projott  putposeys nesudiess of
Federal perticpakon in purchases.

WIR comply with the proviaicns of tha Hatch ACl (8 ULB.C.
§61501-1608 srd 7224-7328) which fienil lie pofiiviat
auivitas of smplyess whaee princpa  employmerd
activtes sie furced in whele or m pa with Federa! huads,

wullf 2ocnpdy, as spplicabls, with the pravisinns nf tha Mavis-
BBcon KoL (D L.S.C, 882768 %0 2T33-7), the Copcland Aty
(40 U.S.C. §276c and 1B U.5.C. §874), an? tho Conlravl
‘Work Houra and Satety Standards Act (40 U.5.C. §§027-
4%9] regarding lebor wendarnds for Fedrvailfyansisicd
corantion subegresmsens.

wil. comety with flone insurarce plichage requirements of
Segtion 102(3) of the Fiopg Divaster Pualesiun Azt of 1973
IP.L. 23-234) which "equires recipients in a1 special fuad
hezare grce ko participeic in the arogriam and % purchacs
flood ineurarce if the otal cost of insursbile exvutristios
anc Bzc 18ition is $10,000 ar more,

vll corply with eay anmental slianderos which ey bk
prescrized pursuank to the fallowing: {a) insbfuliven of
anvircnmemel qustly sorcrol measuxes Lader lhe

18,

17.

44,

Natiorul Enviroenenla! Policy Act of s6€8 (P.L. 91-
180} and Exetulive Order (ED} 11514; {bf nothestion
o dolating sclibes purssanr e ED 11V o)
potestut ot wetianda pursusnt 1o EQ 11v0; id)
svalotion af Baod hazards 12 Hsedplaing In accordence
with EQ 11885; i) aesurae of 2plect cenefetency
With the approved Stele mansgement  pogren
Arvelnprd unier Ihe Cossial Zare wanegensnt Act of
1972 {16 L.S.C. §51457 ez seq.): {f} canforowty of
Federa! acbices % Sk (Chvan A} 1npknwes Ation
Plors unger Sertion 178(¢) of the Clean A2 Aot of
1935, oy arncnded (42 US.C. BET4DT &1 seq.b ()
patesion of nnacgmund saurces ol drinking  aier
wnder lha Safe rinking YWalpr Act of 1974, as
amonded WP.L. 83623); ard () proection of
cndamecd spacics uncer the Emdiigroed Spedes Aul
of 1973, as amanded [P.L, 83233,

Wilj comply vdth thp Wild ad Sceuic Rivies Act o
1988 (18 L1.S.C. §6127% ¢l xnn.) wlated by prtrebng
wmgunenls 36 Paleniial oinponents of ke nllons
waild w0y o iy 1ivea g Syalem.

WiF ysuist the awarding agenty Ih azsurlng compliance
willi Su=cticet 108 ot he Nattanal Histeric Prece~vatlor
Ard af 1985, ut ameended (16 LLS.2. §470). ED 11544
{identifcelion and protection ul als1e prpemiesy end
e Axligevkcics! e Hisloriv Dieeovdive Md ol
1974 (18 U.S.C. §§<COu-1 ¢l s

ill cause in he porlcrmed lic reguited fisuntial and
srpliange aidils I arenrsaeoe with the Siigfe Audit
Aot Amenutenls of 1988 A OMEB Clrcular No, A-133.
‘Pugils of Shalex, Leeal Guverrorne Is. end Nun-Posit
Srganizations,”

WL compdy with Yl appleeble requirairants a° al’ sther
Tudderal laws, exeotive orders, reguigtions, srd polides
goveming th's progran.

(FE :thf;ﬁ- JRIZED GERTIFYING CFFICIAL
A
—:j.‘ .l; \"_L, -..".

£ Henond

TMLE

DATE SUBMPTED

SRR
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| Application'for Feder) Assistance SF-424

OHE Numiue +MAL0M
Cxpirsior Dete: < 291410

=1, Tyae o Quim gmun. l - 2 Typs of Appl v,
|| #reacgiisrion [5G heew
X| Aapitzadon T mondt ruaatica

[ | changrdiCeraniad Appleaton | [T Revision
.

T IrPesdo eect apio X latteriel:

* Oher (Bpaacilyl.

L
* 3, Date Fooahie. 4. App kem 13oritter.

l |

Ga. Federal Sniity (demfer:

Sh, Ferans' Anyrc (0em e

Slete Use Daly

G. Dale Reoshrea by Smece ~ | I?.El.n‘.eﬁnpl:a‘.'ec' Iwutifonr,

8, APPLICRNT F=ORMATION:

* u, Lyypl Aoy, F;:u o2 Hoimnand

" I GYuioyer lazeye” [danitz:eon Nutbor (RO | INj:

* &. arparizarsnnal JINS:,

[23-s0c1i3a ] [[eemaaay 1
d. Addresa:
* Blresr: luz; Cudamas Avwuar Sallw 31 5 |
Shroped- | e
» Ly oo 3 ]
CountwEedsh: = -
i J
- Slule: F' Indiana [~
rysinze: —= f
‘ Ccunhy: 1WA 1y sy AT S ] |
* 2/ Poskd Sads: [43229-23%0
2. Crpanizticnal Unit

Hpatuon Nuine:

as e Name:

SPLARAIND Sed CCLILopan

|¢::mnun “9 hawss sprvans

£, Name and contacs inforrnalion ot parson te bo coriactod on matkers o lving thic epplicolfonz

Peita; H I:I * Frgl Ngihix M _1
Micke Ma~w: ]

' Last Mawvey F talot __l
Suffez ) E!

114 il:::un, WLy sz Direguites = o ]

Oraankenal Miitalian:

[::i ¥y o= dvonera, 9=a;|-|-u_r prd TreTlapeiac

. Tl Mrnhsi. I: 19-053-£355%0 ext B} I FakMoncer: 2L 3-305-3638% |
————t

" Enril: (2l dezonQotamcrd. 2o
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Application for Faderal Asalstance GF-424

* B, Typs of Applicart 1: Seloc:Tppmm Type: )

t: exof 0X Toawahli Coveaaniet

Tape ool Applkact 2 Suiuct Azt Tipan

Tyuu of Aopiacn] 3: Bdec! Appdiean: Tepe:

L

¢ Ot (speeipl

*40. Nama of Fedoral Aponcy:

[Cepzitneus <2 Kous_eY trean Develspaenc

Bancad FYmrY

1. Catalog of Fadaral N i
15233 i
RFCA Tilla:

o —— - .
HOMR Tavpe=neat Fpotravshia ragran

¢ 12 Funding Gpporbvindly Mumbsr;

-

< Taly:

4%, Competivion identfication Numbar

l -

Tillee

14, Ao3a Bifecied by Projuct {Citlos, Counbive. Stree, »is):

* 15, Dosaxiptive TiHle of AppIkzinle Projees:

| [ AuAtacheest | | Dddol Aisctimand | | View: Afachment |

II0E Rehet Foaioets

Alach wm doornamz 25 I.pndflm: h:gnmy nstrsdiong.,
| AcdMachment. | { Dovte Atashmente | | Vigw Atachrens |
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Application tor Foderal Assistance SF.424

16. Cangress anab Destrcts LA

Allach ar: agatonattsl of YropmmP et Congrsainet Darcl "'revds_d_ )
Add Allsdment | { Datete Alisctensrl | | view Atiachment §

97, Fropoamd Prajat:

*5. B9t0oie: {04/01;2755 “boSud Dete, Ui siiee.
]

18, Estimated Funding ($):

4, Pesbuent 197 %95 . S

© b Repivait
* o Bl

=d Lo’
‘o O

"4, Progrm Inens

T [ §94,531.00
* 1, I Appitmlinn Subjeat bo Review By Stuie Linder Exscutiva Ordar 12472 Brocesa?
] & Thie applizaion wes iiwde sunilel o 16 0% BBt LT 11e FucIiivg Doy 13372 Freannn tor redew oF
T k. Popran b stasn 1c £, 12372 0k 108 R6L 0990 39103100 by e Biale for rasta.

[: &, Prograr i nct avered by EX. 12372

7= 20, bz the Appllkant Beinguent On Any Rederal Delitd (¥ ~fan,” provids mplonstion in ntachient ) ]

| Jree IE_I No

H “Yas", orowide explurct o4 ard gllach

|

24. "By signing thiz 2ppl cation, 1 certity {13 £3 the swtemants cortzined In the luf of cortificaliouy™ vl (3] Thes tha adalarnards
herein are true, somplde and anpamin b (he Ranl af My knastadm | alas pravide Tha saguired ascurancss™ and ogrec to
cornply wifh kny repulllig tanns ¥ | aeeopt an award, §am aware that amy faise, fslsous, or fraudu kot sctameate or caloe moy
| subject mz ts eriming, chll, or admintstrative penaltbios, (2.8, Code, Title 248, Saclion 1001}

“ The list @ corliicetiorn and assurerces o~ un nten-al Kilg wiwea 200 iy wikin this 141, & aoalsnee 14 ¥6 ardt.roamant e sANSy
spedlc agtudions,

IR NS

| [[racianschrent | [Daiete sctechoml | [ taw atachvant |

Authorizsd Raprese Tative:

Prefie: l‘-‘v i ) E‘. i ‘FivNuiny  [Thogas 1

Mude Hare Y. o |

‘1A% Na~n [l:.t—r-r. (] J

Al L'r: . I:E

- [rsie 1

* Tebaghere Nunber Ei.u;.;nrg ] Sa Mivbee: .

*C-wt [Fayrrigakmmrand tun s == |

- Dae Signad: i ’

* & paatam ol Authodzoc Regrosontal va:
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OB Epuivva Nu. 03480042

ASSURANGES - CONSTRUCTION FROGRAMS

SO —

|Pusidir: repotiag burten far fhis collection of intermetion I3 estmated 1o avsmge 15 x'unuh.-b PUr K25CHSR, xnciuomg I 73r reviewing
linslactious, seareing existiry data sowses, gawailrg and melnining the daa rocded, and vaenvke big sy wevivwwire e Gelkton ot
lintarristivr, Se:d sounnents souaiding bie turden estimati or any olher aspet of this podemion af infomudien, includig suggeslions for
meducing thiz buden, 10 tie ONica of Manegemeny; ana Budgst. Paperaork Reduction Projoct (0348-0042), Washington, DC 20§03,

PLEASE DD NOT RETURN YOUR COMPLETED FORIM TO THE OFFICE OF MANAGEMENT AND BUDGET.
|SEND IT TO THE ADDRESS PROVIDED 8Y THE SPONSORING ABENCY.

NDTE: Gerlain ur Im..,a. afsuanoae. may ret ke apphizabls fo yoir oroject or grogram. ¥ you tsve questions, plensze contec! lha
Avarting Agency, Further, ceclai1 Faderal ssalsiamce ewrrding agencies may reqwrs spplivamie 10 cenify w addilineat

assuranoes, T sueh IS the caae, youU will Be nobdied.

Az tye duly autiorized represcntative o tae opplcard, tcerlly sl Ine appsivant:

1.

o

Previnun Bditron Usable

Hus The kgsl aullwély 10 apofy for Feparal msletance.
and b RChIlanal, managerisl snd finencal capesility
nehidng fundts siiiclant o pay the non-Fadersl shae
of popul uLoste) to enstve  peeper  Hennlng,
managmuent and completion of dwe prejec: daszribed in
i3 application.

Wl yivee e anvending agency, the Compiroliz- L3spers!
of the Unlted Sistez anz, K appreprista, tha Siats,
Hueugh uny sulliciizec represetalive, access to end
I fght fo esanine oll records, boolts, pspers. of
Ancumonis relsled Lo the seeletance: and will satablish
4 pfoper accuunting system b acstarssnce with
gruerlly sraplad Amtuhiing EiEndarca of agency
el

Wi sl dapose of. motl’y tha use of, or change the
tarms of the ras! propary Me. of cosr Ieae in tha
shte and faclites whheut permission &1d iratructio~a
tror, e eearding agsncy. WK -acard she Federal
tntarest In tia thle of rest propety in acocrdance wilh
swarding sgency Jlactives sne will include & covenant
n the 11e of real propeny aquircd .n wholz or in paed
veh Fadersl assletencs fuads o assurs  non-
diseriminztion during the useful ife of Iha 3<jeo.

"Il compty with the requitemerns of he swsidence
ava-ding egency with regard to the diating, rovicw and
approval of consiuctien plons ed spoeifizatony,

Wik provide and mpintyn mrpeant and ardequate
enginasring  supsmvision sl Yo cunghiction <lie to
ensurc thal the compkse vk euploqus with b
5ppm'm:| plans ond specicslon: ans W Tumish
oaress mperts ard suct other amaron: as may be
suirnyd by 1 asistance awarding agency or Siate.

Wil Intiale and comzdeta the work withh the applizpblc
bine frame efter ecelpt of aparoval of ihs awarcing

ageray.

Wil esmblich sespuends -n pnhbil emnpispess o
using tieir positions for & purpess that cosiiiutee or
prasents the apgesmenue ul peisosal vl wiganizellons’
coict of inerest, o~ peryohal galn.

10,

Authorized for Local Reprogustion

Vil camply with the Inleguveminentst Persorael Azt
vl 1370 )47 U.B.C. 547234785 ) relrli o weseribed
slawdanis “of Inetlt sYyseas I grogrems  Ttdess
writier e of il 12 slaldfes w reyulalivre: saecilied 5
Appendix & of OPWs Slunidunds fos a Meril Sysacn ol
Prracnnid Afinishation (6 C.FR, 20D, Satyaml F),

Ml comply with e LexsdeBissnd Paiml Fosonine
Provenllon Act (47 U.5.C. BBABOT ol &ug.) wihih
polvbity Bie vws of lesMimsed paint i constuction o
sehztilitation of mrideans slantures,

Will comply will' 3l Forers! stawles reating fo non-
disrriminalinn These include bid 2 nnl limiled ine {0y
Tille VI of tie Civil Rights Ast of "984 {P._. 88-352)
wiich srohiis disuinimion o the basis of rc,
oobor or anlione! ednin; () Titie IX of the Edusalios
Amecndinerds of 1672, ws winended {20 U,8.C. §§* a1

1BB3, erm 1683.1588), which prohibity discriminafion:

oy e basls of sex; |0} Section 805 at ihe

Rehahfitiion Act of * 973, 83 amended (2R U.S.C,
§728). thh prulibts CGacrimirgdlun un e basls of
handleaps. 1d) he Agu Dlssrlinination sl ol 19735, a3
ametded (12 J.8.C. §8611-6307), whioh proniblte
dlszriminetion on the bae= of age; {6) tha DG Abure
Office and ireabrei: Aol o 18s2 (P._. 42-¢hb), as
amenosd, eletirg 1o nendlazdmingzion 2n the beals of
drug atuss; i} tre Comprafensve Alcohat AbuEa B

Aaholiert Prevenilon, Tresimaent and Rehabllitation

At of 970 JP.L. 91-6°€), e srwendad, relsting o

aondliscriminsson o~ the tesis of akohel sbuse o

gloohciism; (o) 8§522 and 527 of tha Public Heslh
Sarvan Ast of 1512 {42 U.$.C. $5250 dd-3 and 230 co-
3), 8% amerded, rolotirg e confidedialily of alraha!
and drsg atuse palient regords; (h) Title VIl of Lhe
Civil Righls Aclo’ 1988 42 U.5.C. 655801 el seq.) 3¢
amenrlad, reatng % nondisctmingtion In the eas,

feriel or “nancing of housing; {F any  othe-
aosdiscrimination provislons ir the spesific statutols)

uncerwaick applicaten for Fadersl assistones is boirg
mads; o, ()} lhe mguiksmonls of any olher
ngndisrriminalen shisltleds) which may apple ik the

applicatixi.

£tendery Form 4240 (Rev, 141}
Pragcrted oy OME Clreojor A-102
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11.

will conply, or 198 abendy complled, vt the
recuiremients of Titkey I} podd dIE <f Ihe Uisifiemn Re voafion
Assistanos and Resl Popery Acyuisition Polakes Act ot
1970 (P.L, 01-848) which provide for fnir and eglitae
treaimend of persors displicid o whase property 1s
acquims a5 A asll ol Fealerst 8twl fedleralty-aeselas
programs. These requirsmeels apply to all Interests In real
propsry awuited for uoral purpuses  wgandises of
Feders| porticipedion: in poihases.

Will periply veita the provisions of the Hatet Act (S LLS.C.
EL1501-1508 an? 7824-7328) which Umi the poliicsl
auiiviies «f employees whose prvcipal empioyraant
aclivitizs are hended i vihiole or i gl wilh Federal funds.

Wil comply, a5 apploibile, uilth Ha: provisine of the Oxvie-
Broen Adt 140 U,5,C, 85278 la 2782-7). the Capelerd Act
{40 US.C. B278c ang 1A LLR.C. §A74), nnd the Contiact
Mork. Hzurs end Saluty Swndards Al (86 WL5.C. §3827-
3332y regercitg lebor strdurds for  Tecerally-asstated
consuclisn subagrecmenis,

Wl eomply wilh Poad insurdnee purshase requirements af
Srrdian 152{n) vl the Frou! Disaste: Protectkn Act of 1973
(P.L. 95-234) nhigh rxjdlres reciplents I & Spectal fiocd
Hasearyd ssresr € praiicipele i B paoram 2 b purchass
ficed insurpnee il |he lesat uoat of nesurable conetruction
ardd negquisilion is $10,100 o rissre.

Wil ousiply wilh iavlonhwintat atandands whizh mey oa
prescribed zurgusel 19 e falkratng: [(8F ratitukn o
rvironmentt ouulily conlrul nssaures under the

1€,

8.

TIiTLE

Naloral Envicanmends! Policy Act of w68 (P.L 91-
400} snd Bxecutive Order (E0) 11514; {b) notification
el viplaling ladlies pursvanl o EG 11788 (o)
prolectoh Al wolkas pursuant i BC 15680; l0)
eyaludtion of 1900 hazasds in AooUplking In AZeordancs
wilss EQ 1108E; (&) awswasos o) pujed engiatiacy
with the agvowved Glute rranogepiant  program
developed under v Cossisl Zone yansgemen Acl of
1972 (156 U.S.C. 551451 et aeq) () om‘ormity of
Futeral acioas % State (Clean Al Impierenieben
Alang urder Sectlan 17B(Q) of the Ciss~ Alr Act of
1855, 58 #nendes (42 LLELC. E47401 e meq.) (g)
prafeclion of vncergruund sousees ol dHinking eabsr
unser the Sule Dricking Waler Acl of 1B7¢, s&
wnphded PL, 93.523) antd, h) protecton o
eadurge vl Species pacer he Exdanpsted Spaeclss A
9 1974, a5 amended (Pl 23-205),

Will comply with the Wild and Scznic Rivers Acl of
1908 (16 W.8.C, 51271 at =2q.) minld lc prulecling
rempnnants or pAieniid gnmipasents of e oosliue)
wild ané goonic: tivors ¢ysen.

Wil sl The: swsding sgency e oxsuihy @ik plance
with Seclivn 108 of tw Naliora) Hislurk: Presesvallun
Al of 1986, as arnniled 168 ULS,C. §270), ED 11805
‘dentifeatlion and protaedlon of hizbetle propexiesd ane
e Aredvarekxgivsl seve Mistore: Pressevaion Mel ot

1974 (6 U.S.C. §5269a.1 et 21

‘Wil cause b be performeed the equired fimewial and
complrance auils in asandance Wil Iy Singls Audl
Ast fanerdnents of 1928 and DME Clew ar No. A-133,
AU is of Siates, Lnnal Goyvemmentz, ans Non-Pratit
Organizetions.”

Will comaply th 211 apstoeble requirenants o1 all cther
Freeral laws, akututive orders, reguisl one. and policies
goveviay his pragean.

‘jdf’) (g‘cé’ %‘\fwﬁJ

'DATE BARTED

R~ 1

BF-424D {Azv. 7.57} Back
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Appllcation for Federnl Aaslatance SF424

DNE Humoer: 2040-3064
Eapiattion Croa: 12031780 A

]

Staic Use Ondy:

¥ 1 Type otsubmiselax l N 42 Yypeo Hppleatian j *If Roeks 30, Seien! 3ppecpiizes lelierie)
[ Praseoicedon [ New =
r)(-| Asplualion M} Contirmngivn * Ovltr {Spec )
") ChangediCorrected Agplcaror. ] Rasisan
3, Do Hagavod: 4. Apploore Hemitier o
&z, Feceral Enly keifis~ &b aderdl iyward 1demifer
[ |__ o o
— — ———

& Dl natrmal 1ty Jinle [ 7 Rlube Applient ca lowalifiv- l

2. APPLICANT INFDRMATION:

* a. LegatName: L y 4F Aamvomt

* . ErglayerTaspaysr ldealftzgtior humber (ENTER): ‘s Qrgenkatonal DUNE

{35-6361054 | |eereresid i

0. Al o |

~ Stoet: [ne7n Ca saet Asnce. Yecbe F243 ] ]
SO, )

- Gy = —]
Couniwranis:

S ¥late: ik, .RTzane — E
Provtna. — ]

* Cannly. ygA. TTTEC soMIRE . i

" il PogmiCoce: |16330-225¢ } o

£. Qrganizatiancs Unki:

Usparbrcem Nama: Ohlsion hama:

l.’.ﬂm-m' =¥ lrvalopeant

Flancisyg wud Jnomlapazerd.

. Name ano cantact JrfarmaBan af prrson tn be candacted on metiars nvating this spplicacion:

e e

Middm Hames (3, I ‘_—t::]

vaetNome: v wr =

THs: 'Conurity Seveormenc Mrector

Orpanignjo-ml &Gk
- s s et —
City 2 Bamwnd, Plathing and Sevalognast

* Tnispvne N bar. Ez;—u!-usl ant. £2 I Faxhumber '7i4-%

- siralt Fl;lnm@mm&. con
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[ Applcation for Fedaral Assistance §F-424

+ 9. Type o Applivant 1: Seket AprBeant Type:

P.‘e ster pT Towesdip SeAImasie E]

Ty =7 Applicsn] 2: Saket Apy] sand Tyow

Typo ot Apploare & Bclecs Applza% Tyne: B
-

* Udrer {aeiy)

*10. Hsme of Fedaral Agency:
|Fepartnenc e #eupitg srban sevelagmen: ]

P pp——

1. Catalng of Fadurs Dompstic Aasict
[a-z1z
CFOA TIba:

PO Imi § Dwestapian., #an Srae afKek Ldvvwna, Gl

* 12, Fumicliomy Oppyt iuiity Humibna :

“Tifly.

1%, Compeiition identiication Yumber:

Tilla.

14, Arpap Affedod by Preject {THie, Counting, Gtater, otc.):
{ sciaumctned || Deivlo Asadonent | [ View Allzctusonl |

* 18, Duscripfhve TN of Apgilcent's Project:
Komunizy (evclapgent E.aok Grast Jcojecte

Afizcr siapntry daoumels 25 Spasiind In a3nzy retualions.
I Rdd Atachmznts —‘l | Dreleiz Atachments | | Visw Attsciments |
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Application far Federal Asslstance SF424

16, Corngancnns Riylriviy OFF
*i Applienm m * h PraggumThrjie m

Syl wn Skl catsl B oo PryyryndPryjes] Cungressioral Dietnex ¥ readed.
| I Ado Amscment J l Eheluile Anachmem f l Ve AtarimArd r

7. Promiaid Projact-
= 3.2l Defe: 4

18, Estimanod Furding (6):

*a. Fedsl LTINS

T Apders

S e Sinle

7. socut

"g. Olhzr

' 1. Pregrars anime 32, 7. I:\a

2, 432, O 700 .

* 19, b Argplicubionh 3ubjuct o Review By Stubs Under Exscufive Grder 12372 Pwﬂ
E_‘ 3. Ths applczlior wes mada avalebie o the Slale Jnrar b Exaruive ke 17372 “nonkss fo revies on
L, 0 Program ksuked 0 F.J. 12377 aut hos ot beer selchad by he Salehs reduw

[} & Prowa: iv mct covened by C.0. 12572

“y. TOTAL |

- 20, 1 hy Applicend Deleraev! O Any Federt! Debt? (I Yoo, krovido saplngiien in h d |
Jree 3 He
n-yes’. pr:mm cx;lnnnllm angd &cingh

| [T onn arameeent | ['natet atiachmant | [ view 2pachmerd |

21, "By agnavg thin applicefien, | carkify (1] to the sistmmonds sortrinedd in the los of castificaston® and {2) that the statems e
herein sre drue, complate amdl acourdta to the bast of my knowladge. | Bleo pravide e roRUned eROUMNCER'" Bl &ree to
comply with ary sesulting feeme i | accept an sward. | am zsme that any faise, tlatdous, o fraudulers stotements or alms Moy

subjiatt ma to erimieal, chll, or admiowative panalies, (.5, Coda, Ttk 274, Section 1001)

T ihe s o o= 1MCAHAE APA ASGUMNNER, DT AN KR gH3 ww%e wou gy obledt 17ie 1, @ comsined ¢ B8 aurduntamerl 1 Egeruy
aq:ulittindrogtioreg,

Autherized Raprecentative:
Frofus : *<har Ngnte: nag |

Midda Nama: ':... i

- LesrNaiea P._-._-,-.,m'._ — :
Sair i:' il El
e faye: ]

*~elephane Nurbsr G4 w6 i.7572 Fox d.ambwr |

]
* Datr Sgneo: @

Yrigihanoand. zam

* BYUNAINK A B0 s ) weind) Foques-afitniom
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ASSURANCES COHSTRUCTIQN PROERAMS

Fuunc reperting bunden for thiz callection ol infurinalion is estimated b sverage 15 mitvies per response, inclding Bne for cviseiy
Ingt-uctions, seBrching exaing dale scurcas, gatharing srd Tantaming e data necded, snd conpladng ant <evlewing the colleclior oF

CHOR ARpToaRt N QNERIYMD

tnformetion. $and comments regarding the burden estimate or Bny bther sapar: a4 thia oallectorn of Infaametion, Induding suggestona o
raducmg this burdea, 15 tha Office of enagement ond Burlgst, Papsrvork Reduttion Proact (U345-1d42), vésahinylan, OC 20505. J

PLEASE 0O NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TC THE ADDRESS PRO’VIDED BY THE EPONSORING AGEKCY. |

NROTE; caﬂan nl’ 11080 Rt stahtes mdy nol Be applicable $6 your prajietd or program B you hove quosiions, 9lcasc nunlnnt he

Awatdlg Agency. Further, oestsln Federsl asslslerce swarding sgermdes may recuire applicants to cerbidy te adiional

sasUrances. # sLeh fe By case, you wil bs notihed.

As the culy autharzed resmsantalive of the appl cand, | cerdify thas the applicant;

1,

e

Previoua Edit'on Uaable

Hes the lepal rrthorizy to epply for Federed sesislance,
and the nsfitutanal, manegerisl e fnandial capability
{ngluding funds suffictent & pay :he non-Fedese: snare
of project oosts} to ensure  prgar  pleaning,
mansgement and epmplction of {he srojeat desge bed in
this apglication.

WIE gv3 the evardihg agercy. the Conplrallar Ganeral
of the Lnited Siates enid, Jf epprocrets, ths Btata,
though sny eylherized reproscnietive; sercsy ko and
ihe righl © essmine All Goprds, hosks, pepers, br
thximanls eabdeyd o dhe pssisiaans; ard wil gnaplish
8 pmper agcomting  $psienl in yeamade wilh
generally suoedled awcounting slendac™ of Ageucy
drectives,

W ot dispose of. modi‘y the usa of, or chamge the
ioms of the ool properly ke, o alker inferest |n 1hc
gile ad Tuclilies withoul permiskion and i

jom the ‘swanding aoenny. Wil rerond the f‘-drml
inerest I the it of real prapedy |h aseerdance with
ewanihg agency diractives ana ‘Wil Incluce a covenamt
In the tis o* feal propprY B2UNEd In whole or In pait
with Federal ssslstance furds & assuwre non-
discrimination during the uschut fife of the projoat.

Wil comply with he requiremente of the assistance
awarding agency with ragad bo the gisHing, review ani
epprova of cansirusien plens end epadilcetions.

will provde and maimain ocmpotent nnd adoguatz
ergiricering sspervision ot the cossinucton sic in
prgule M2t he compiete Gt covomms with The
BEprovad plene and spsciicationz and will Turnlsh
progress reparts and such other infermetion &s may be
reguired by the assistoner awarding sgency or State.

Wil Infliate 89d complede i wark within e applicsblc
tima freme aMer recalpl of Spproval of the awerding

agancy.

W asiehlinh safequerds to pobthii smployses fiom
usng {hidr pasilicns for a pupnse that conslitelrs or
presents tie appasrssca of cersonal ar argentzailonst
confict of interest, ar parexnal geh.

5,

10.

Authortres for Lozai Reproduction

Will comply with the Iverpovernmentsl Parscnnel Act
of 1970 {42 U.S.C, §§4728-4763) 23tazing to prescibed
starcdards for ment syetems for proprares funded
ungder pnrz of the 19 stalules or equialion: spediad in
Appendiv & of QPM's Standacds for a Merit Systiem of
Pessomnal Administ=ation |5 C.F.R. D02, Subpan F).

Will zomely with the LeadSemed Hamt Foloanny
Provention Acl (42 U.S.C. §§4201 &1 esr) which
nrahibily the: wse of lead-based paint 0 construzton o
retwbifilalion of residence slurtuncs,

WAl comply wil- e Federal stiluvss relaling i nnns
discrisinelion. Thess Include but are tof llinled o 1a)
Tike W of tha Oml Righta Act of 1964 (PL. 85-352)
which probiits disciminstion an tha basle of mace.
color or nelipnpt phgin; (63 Title 1X ¢f the Education
Amendments of 1972, as aminderd (20 118,73, §B16A9
1883, and 885.18A6). which prahidhs diseriminalion
on e basm of sex: &) Sewliws 604 of e
Rahabllitston Act of =973, as amended {29 U.SC.
E794}, ‘aqlch prohibéls Gecrimination oh e baels of
handicape; (d) the Age Discrimingtion Act of 1875, e
amanded 42 US.C. §6610N-8107). whieh pronibis
discrimitaton on the basis of age; (o) the Drup Abuse
Office amd “reatrent Ao cf 1972 JP.L. 52.255}, as
amendad, refading to nondiectiminalian on W basis ol
drug abuse; {f) the Comprehsnahwe Alcohp! Abuse and
Alzoholisrn Prevention, Treasment end Retabiitathon
At of 1670 (PL. 81-6"€]. a5 amendea, relaing 10
nondiscrimination on (e basis of alzohol abuse or
Aleghalism: {g) BES2Y and BZ7 of the Pyhlic Heslh
Senrjice Act al 3312 {42 U.3,C. §520D dd.3 and 290 e
4), B3 amandad, reising to confidentiallly of attahy
anr dug ebuse pailerd recerds; (h) This Vik of the
Civ{ Right Act of 1962 (42 U.S.C. §53001 et s0q.), ¢
amencad, relsting &8 nordiserimnation in the sale,
tenal or finenciag of heusing: §b any  edwr
nandiacrinminetion gfavsions In the specifc statcia(s)
under whizh eppkcation for Faderal apaigtancs is belng
made; a1d, () the taqulremsnts of aly other
nondssriminafion staiute(s} which mey apply o the
appFeation,

Etanttsrd Form 4240 (Rav. 7O7)
Praacrdhad by OBIA Gl A102
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13,

1A

15

voill  uamply, nc has  already  romplied,  with  the
mquiremems of Titles 1) and o ibe Uniform Relocalion
Assislartcr arnd Restd Pauperly Segisilion Pylides Aol of
1870 §A.L. B°-620) which pwide for fir and eqeizhle
restment Of pevsoae displaced or whose propery is
acquired as & result of Federsl and lederslipassisted
progrems. [ hass ramdlraments spply ‘o al! Intaraste In real
Jroperly Boguired for profec! purpcsae raperdissE of
Fedoral partletpaton In punchasea.

R compily with the provisiors of the Hach ad (£ U.S.C,
8§1501.16NRA and 7324.7328) whichh iM% |he pnldical
activitles of ampecyees whose prnagal  emgloement
eclivition e lunded n wivale ot it perl vilh Fedanad fueads,

Will campy, as applizabla, with the provisiors of the Davie-
Bacan Azt {40 U.5.C. §5276a 1o 276a-T), the Copeland Act
(40 V.S $2s6c and 14 U.5.C. §4+4), &nd e Contract
Work Hours ard Safety Standards Acl (4¢ U.S.G. §5327-
A3 regarding labe- stendords for faderally-assisled
tongtrustion subagrecments,

Vil camply with Joed [haurance purchase ragLements ot
Sscibr: 102ia} of the Fésad Disseier Frolectian Act of 1973
(P.L. 83-234) which requires maplaws In 8 special fland
hezard sres Yo perticipsde in 1he program and 1o purchsse
flaod inmmanca if tha tatsl cost of ingumble construction
A auquiiton & 310,000 nr rrons.

villl comply with emfrenmants! alancarce which may be

prascritec surssent to the folowdng: Ja) metitution of
envimnmanta LAy aanfl megsures urdar the

/

{SIGNATURE OF AUTH.‘);’!D_Q CERTHFYING OFFICIAL
A

|'3P?liéhh1 ORGAFIIATION -

i

L5 I
"’X*{?J“f{’ i

City of Hemmon S

1.

\atenal Smdranmenlal Paticy Act of 1980 (P.L. 01-
100} end Execullve Crden (EQ) 11514: b} notificadion
of vidlating fecilies puraua t> £O 11230, &
pratectich ¢° weflande pursseun! i EQ 11S40; (d}
evalustlon of flood hazerds In Aodplang b accardunce
sk B 11983; {€} searanca ot praject nonsislercy
witt te nmpproved Stete smanagement pregram
devekpad under the Geastal Zone Managen an At of
572 (13 US.C, §81451 ot seq.); () confarmity of
Fedural gricns by Siats {lean Al Implemenatior
Pfane uader Serxlnn 178(e) af {hr Clran Air Al of
1855, es amanded (42 L.8.C. §5740 #l suq,l; o)
protecbon of underground sovives of diinking wsie
urar te 8sefo Drnlang Watsr Acl of 1974, 62
emendsd (P.L. 83823); and, (h) profection of
andargsred spetise under the Erdangered Specles Act
of 1973, 35 emendet (P.L 83-2058).

Wil gorrply with the Wild and Sconk: Rivers Acl o
1888 (18 LLE.C. §51271 et seq.} redocad 1o smiccing
cemponents ar potential corrgmaends of the nainnal
wiid 8rd aten ¢ rvars syelem.

Wil assist the awarding agency m asaurtng complianoe
+dh Seclion 106 of the Nationsl Hiawre Proservellon
A of 1966, as amarded (16 U.5.C. §470), EO 11583
{identFicalion and petectine of histonic propeniss), and
the Arghpewioglenl and Historic Presereation Agt of
1574 (1B L.S.C. §548D8-1 el weq ).

Wil cause ko be perfomet the reguired firandal end
anmptianoe agite in soeomlanos with $ha Single Audis
ALt Amendments of 1988 anc! OMB Circrar No., A-133.
"Aldits o Slales, Locsl Guverrineals, and Hen-Pmiit

Organkzatkns.”
Will comphy vath ell spplizabls requiremeants of all other

Fodaral lews, sxecutive orders. raquiatans, e galaks
gavereing this peqram,

‘DATE SUBMITTED

| geja- 19

SFa2D (Rev. T97) Back

Annual Action Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

2019

116



CERTIFICATIONS

Tn swordaace with the applivable statufes and the repulations covering ths consclidated plan regxelotions,
the jurisdiction cerlifies tul;

Affirnatively Further Tair Mousing —The jurigdictinn will affirmutively fnther fiir bossing.

Unform Reloestion Act und Anéi-displsccment wod Relocution Plun -- b vall comply with the
aequigition and veledslion requirementy of the Unifiora Relocetion Asdstance und Reel Property
Acquirition Poicias A<t uf 1970, us amended, (42 U.S.C. 4601-4655] and mplementing regulotions ul 43
CFR Part 24, Tt has is o fost and 5 Rdluwing a residentind imti-displivement sod relocstion sssiglance
i requited undar 24 CFR Part 42 -n¢ynnpclitn it any suctivity nssisted with imdig under (he
Community Development Black Grant ar HOME prgrams.

Anfi-Lobbying --To the hest of the jurizdictionk wnowledge and hetiel:

1. No Federal appsenpriated fueds have been paid or will he paid, by ar oo hehalf ol it, 16 any person for
soflumiewsg or sticivipting to influcnes an officer of cmployee of any agency, 2 Mentder of Congreas, an
pfficer or cinployoe of Cangress, ar en omplayee of & Mamber af Congrers in zonnection writh $he
wwiriding of any Federa) contract, the mnaking of"avy Federal grant, the makine ot any Foderal laan, the
vaiering intoe of any cooperadye agreomsnt, aud the exbcnzion, continvation, renzwal, amendment, or
medification of iy Cedenl coulract, grant. josm. o1 copperative agroqucnt;

2. W auy fands other then Federal aposupriated fuods have been paid or will be puid Jo auy prrson for
influencing nr attermptiog 1o influenye 2o oficer v- employer ol imy apeawy, » Member of Cungress, an
nfficer ar employee af Cnngtess, ur wn empluyee of 2 vember of Congress io sonneation with tis
Faderal cantraze, grarit, boars, o cooperative agreetnent, it will complele and submmit Standard Form-11.1,
"DHsclosure Form ta Repart T.obhying," in accoedance with its jnsitwctions; and ’

3. Itwill requica thet the language of paregraph 1 and 2 o thiz anti.loblyving ecertitication he inchuded in
flae aweacd docoruents for all sabewards at all tlers {including subcontracts, subgrants, and canfraces under
sranls. Jouns, sod cooprrutive wgrocancnts) end that all yubrecipicnts shal conify and diselosc
wevordingly.

Authority of Jurisdirtion --Yhe conusultduted plun i suthorized under State and loval law (G upplicable)

and the junsdictivn possesass e legul uutbomty to cxery owt the programe tyr which it 15 seckang fundimg.
in aconrdanee with wpplicebie LU reuluions.

Consistency with plan =T he lvmsiag aclivilies ta he ndertaken with Cimmunity Vevelapment Block
Grant, HOME, Brozrgeney Sniucinns Grane, and Honsing Opporonitics for Persans With ATDS funds arc
congistent with the sTatcgic ptan in the jurisdiction’s canznlidated plan.

Suctivn 3 % will comply with section 3 of e Houging and Urban Develppment Act of 1968 {12 1°.8.C,
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Specific Community Divelopment Sluek G mnt Certifiestions

The Reritlesient Comniunity cenifies thar:

Citlzem Participation —~ It is in “ull complianse and following s delailed citizen purticipelion plas thul
etizfies the requincnens of 24 CFR 91.105.

Community Development Plan -~ Its conselidated plan idertifics gommuniry Ssvalnpiment and housing
weeds s spevifics bott shart-teem and lang-term commsunity develapiment akjoecives thet thar have hean
developed in accordance with the prinary shjzetive of the CDRBG progem ¢L.e, the development of
vinble urbaa conmunitics, by providng deecnt hovsing end cxpanding economic epportunites. primarily
for peesang nfloar and marderate income) and requirements of 24 CFR Peris 91 and S70.

Fallywing a Plan — iz foliowing a current conzplidated plan that has been upproved by HUD.
s of Funds -- 1t has complicd with the tollowing aileria

{, Mavimm Foasible Priorte, With sespect to activities expected to be ussisted with CDEG
funds, it has developad its Action Plan so as ® give maximum feusible priorly Lo sotivities which
tenefit lovr- ard modemte-income familiex ve aid in Lbe prevention or elicmination of sluse or
tlight. e Action Plan snay also inclwde CDDBG-assisted activilies which the grannse centifics
are desigoed W meed other comamnity development needs having particalar wgeney becavac
caisiing vondilions poee 3 seriovs and jvwnediste throat o the health or welfare nfthe commumity,
and afher financial reemieces are aot gvaileble acs Oprinnal COBG Cenification).

2. (recrall Benefit. The aggregete uss of COBG fands, inctnding Soction 168 gnasumeed lowns,
during program voars} QoI 2015, 2020 _. |2pariod ypeeified by the grunles o one.
twa, or idwee specific conserwive progrum yeurs], shulf privcipatly besefit presons of tow aml
moderate income in o rosomer that ensures Dhal at beost 70 percent of [he arsont is eapealed fug
activitics the bemetht zuch peryony during the desigaated peried,

nssiated with CDNCE fuds, inchuding Section 106 loan guarante2d funds, by ssscesing any
pmgunt against properries nivied and nccupicd by persons of fow md maderate income,
inelading any foe charged nr assessiment made as 2 condition of obtaining access 1o such publis

improvements.

3, Spevial Assessments, It will et atteinp! 10 recover any capilal castz of public impravements

However, it CDBG funds are used 6 puy the propuniion of n ke or asseesment sat relates to the
capitil vosts uf public oprovexoms (@ssisted in patt with CORRG fds) financed from otaer
TEVRITUE EOUTGES, dD naaessoiad o Charge may be made againgr the property with iespect to the
puhlic imprevements financed hy a souce other then COBG funds.

In addition, in the case of propertics swned ard oocupicd by noderate-intome (oo low-income)
famitics, 30 mssassment or churge may by mide vppinst Ihe pruperly Sor publiv impruvensents
financed by 2 source othar then CORG fimdy if (e jurishciion certufies faal 3 Jacke C1035 Ll
L vover the assessment.

Eaceskive Horee .« Tt bas adnged and is erforcing:
1. A policy prohibiting the use of eivessive foece by Jow wulonsenseat agengies within its
Jurisdiction agaiis! any ndividuals eagaged in non viakent civil rights demon=mtions; and

2. A palicy of enforging applicahls State and lacal “aswz againac physically barfing entrance to of
exit from a fasility av loestion which is the subjact of sush non-violem 2ivil dghts demronsteations
within its jurisdiction.
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Cemplinoee with Anti-discrimination laws — The grant will e condoeled and udministered m
coalurmity wain tetic VJ of the Civil Rights Act of 1964 (42 17.5.C 20000 and the Fuis Howreinz Act (42

L.8.C. 2601 -3614) snd fmplewmonting regularions,

Lead-Based Paint -- 1tz activitics concerning lcad-based paint wil eoraply with the neguirementy vf 24
CHIE %51 85, Sabperls &, 19, 4, K and B

{fompliﬁ}—u'itll Lasws — It will comply with applicable laws.
A

N o
=R /LA )
r'il{""_r'r / f‘{ 5{30{}2

= AJ- L AL N
Sigyitars of Avthonized O#icial [ate

_m%‘?{ﬁ
Tite
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OPTIONAL Coniganity Development Block Grant Cerification

Submit the feDowing cenification only when one or sapre of the aclivities in the sclun 2lan e devpmed
o meee other community develonment needs beving particular urgency 28 spevified i 24 CFR
SHLIOR(:

Tbe wrantee Berchy corrifios that Mo Annma) Xan inchigdes anc o mnte specifically ideatified CDBG-
asyisted activirics which arc designed o neet ather commnity desetopment noeds having pariiculsr
uneencyhilcause cxisting conditions pase a scriqus and inunediate tirear 1o the herilh or welfare of (ae
comrmti;~nd othes financil resources sro not availabic to mest sucl: needs.

’ fé’{f U/ S/zu/y
Si'j;futm: of Althorizes Officia) Date

{/f

e
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Specific HOME Cerdficatinny

Tihe HOME prrtcdpatmg jurisdiction cortifies that;

Tenant Braed Rentnl Asslxtance — If it plars to pravids wehapt-bised replal aysistunce, the tenanc-hascd
seblal maislaant s au essentivl element of ita conzalidated plag,

Ellzible Activitivs und Cosly — §1 s ning and will wse HOMF. funds for eligible avtivilies end costs, as
desgribed in 24 CFR §§92.2905 throngh 92,209 and bt it is noc nsing and will not wie HOME fiznds for
vehih:ied acbiviiles, as described in $92.214.

Sobsidy lu'_?ﬁ(au -~ Belurs committing arv fitnds o & project. it wiil evalwae the project in accovdance
with the guddelines thi il udopts for fis purpase and will ner iavest any saare HOML funds in
emvbiutin v.:'.;h other Federul assistamee than is neecszany to snvids afTordable bousingg

7

LVHL . STz
Sigrayine of Aullay jnad Official Dute

L

/lu_ —

v i
Title |
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Fuergency Solutioas Grants Certificalions

The Bmergency Rolutions Grants Program ecigriont cortifica that:

Major reliahflitation'converstan/vensovation —TF an cincegeancy shelice’s relubilitation costs exesad 75
pereent of the vslue of dic building betore reashilitation, the recipicnt will mafntain the huilding as a
shelter v hameless individualz and temilies for & minimum of [0 yeam afier the date the building is firas
octupicd by a homeless individual nr family a2ter the completed rehebilitation.

It the cart T comvert 8 kuilding inty an cincegeney saclter axesods 75 pereent o the walae of the building
aftec conversion, the racipicat il muaintain dic building 2% a abelrer for homeless individuals and familics
for o minirum of 10 yoars attor the date the builéing is firat oocupicd Ly o honsless individual ar fanily
efter the caomplated convemion.

In wll ciher cuses whene ESG funds wre wsed 1or rencvation, the rouipicat will maintuin the Suidioz as a
shelter for asmzless muiividunly and fumilies for & minimum of 3 vears sfter the date the building 19 first
ovoenpisd by  bomeless individun! or fumily sfter lhe completed reaovution

Fissentin] Serviovs und Operuting Cosls  In the vave of ussislancy involving shelter sperations er
exgentis] services relined (v 9ol outrsach o eergency shelter, the rovipient will provide services or
shihed 10 hoomless individuals and fomities for the porivd Suoiag which the 1256 aysismee is provided,
withonl rugand w2 partinlar sl or streglure, so Tong e recipion! serves the same 1vpe ol pereons (&g,
families with childrer, unaceompanied youth, disabled individuals, ar victims of domestic vialeses) o

parzons in the s peographic aren

Reacvalion — Any renarvstioa carried oul with ESG assisrance shall be sufticicns to cnevre that the
bailding imrvolved 18 2afe and sanitary.

Supportive Sorvices ~ The recipicnt will assist hameleds judividuats in obtaining penmancat housing,
Approprizke supportive seevioss (including med:cal and nicatsl aeshh trestment, vietim scrvices,
cownseling, supervision, aod other services essenll for achieving exdependent Jiviog). nad otber Federu)
Seare, locad, 2nd private 2¢sisance wvailable for e individuals,

Matching Funds —The recipient will aMzin matching amounts seq sired undes 24 CFR S76.201,

Confideutiality — The recipicnt has csiablislicd and is implenssating proceduses 16 ensuir the
soptidentialny of recards pertaining to eny individual proveded feruly violenee pravention or treatmant
seraces under 80y project assisted under the KNG prograum. iucluding protection against the releass of the
nicTess o Jocation of my family violcuce sbelter prajoat, cxeopt with the wriren authorization of the
pessun responyible 1ug the operulivn vl thet shelter.

Hotaslese Peramis Involvemeéent Ty the muxirngm gsien! pnadiyably, the rﬂ;]_ricnl will mvalve,
threnigh emplaymans, wnhinteer services, n prhgiwise, Toneless individonls and fanuiliss ju vonstructiag,
renoveting. maintaining, and apcrating facilirics assizted under rhe FAG propram, in providing seevices
saristed under the BSG program, and in proriding serviees far ezenpants of faciticies asgisted nndar die
prograrn.

Cunsvlidasted Plan — Al activitic the recipiont undertakes with assistance mnder BS{ are conairisnt widh
its gopsolidated 3lun,
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Discliarye Polivy — The recipiene will estublizh and implement, %o the maxumia exoent practicadle sed
whese uppropridle, policizs und protocols for the discharge af aerpons from publichr fimdad institutions or
systemna of cure teuch & healdh care facilitics, mental healdh fagilirics, foster care ur olber youth Sxahlies,
1 sorreetipn prugany and insdutions) in order 1o provent chis discharge from jramediarely resulling in
!u:-m:kssuce;s‘for these persons.

h'af/_r 6 AT A%
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AFPENDIX TD CERTIFICATIONS
INSTELICTIONS CONCERMING LOBRY ING CERTIFICATION.

Lobbrinp Certiflecadon

This certificstinn i1 2 matcrial reyuesciation of faet tpoi which relinuve was plaved when Cids insaciion
wits made oF entered info. Subnuasion of this eoclifivatinn i 4 prejsyuisile Sor muking vr enteriug i dax
fcanunction imposed by sectinn 1352, tizle 31, 115, Code, Any pereon who Satls to file e sequined
ceetification shall bz subicet o a civil penalty of not dees than 310,960 and =0l wore thun $100,000 fur

each sach feilure,
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