
HAMMOND CAPITAL IMPROVEMENT BOARD 
MINUTES OF.OCTOBER 6, 2025 

The regular meeting of the Hammond Capital Improvements Board of the City of Hammond, Lake 
County, Indiana was held on October 6, 2025, in the Hammond City Council Chambers and was 
available to be viewed at gohammond on Facebook, gohammond.tv live and per Zoom. 

CALL TO ORDER 

President/ Chairman Button presided. 

PLEDGE OF ALLEGIANCE was recited by all. 

ROLL CALL 
PHYSICALLY PRESENT: Moore, Muta, Prieto, Rakos, Salinas, Woerpel, Button 
ELECTRONICALLY PRESENT PER ZOOM: 
ABSENT:None 
TOTAL: 7 

CONSIDERATION OF PAST MEETING MINUTES 

Commissioner Muta, supported by Councilman Salinas, moved to approve the minutes from 
September 15, 2025. 

ROLL CALL VOTE 
AYES: Moore, Muta, Prieto, Rakos, Salinas, Woerpel, Button 
NAYS: None 
ABSENT: None 
Motion Carried 7/0/0 MINUTES APPROVED 

REPORT ON WORK STUDY SESSION 

President/ Chairman Button - Discussion of current items on agenda. 

FUNDING - Commissioner Moore - I just want to give a brief update. Unfortunately, I don't have the 
September gaming amount to distribute our 4th quarter budget amount yet. Year to date we have 
allocated $6.56 million dollar's worth of projects. We have about $1.5 million in accounts receivable 
So that's an instance where it's a matching grant and our green sheet is for the full amount of the 
project because we're spending money first but receiving reimbursements, so I do factor that into our 
allowable funds and that leaves us with a balance of $300,000 of unallocated funds and that does not 
included the 4th quarter budget. The next time we meet I will have a 4th quarter budget number for us 
to plug in. 

MATTERS FROM MAYOR, COUNCIL AND OTHER DEPARTMENTS 
None 
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OLD BUSINESS 
None 

NEW BUSINESS 

Funding Allocation #284 - Hohman Ave Reconstruction Phase 2 - American Structurepoint 
Construction Engineering - in the amount of $493,685.37 

Councilman Salinas, supported by Commissioner Prieto, moved to approve the funding allocation for 
Hohman Ave Reconstruction Phase 2 - in the amount of $493,685.37 

President/ Chairman Button - gave a brief description of the funding allocation. 

ROLL CALL VOTE (Hohman Ave Reconstruction Phase 2) 
AYES: Moore, Muta, Prieto, Rakos, Salinas, Woerpel, Button 
NAYS: None 
ABSENT: None 
Motion Carried 710/0 FUNDING ALLOCATION APPROVED 

Funding Allocation #285 - 165th Street and Stateline Improvements Change Orders Nos. 1 and 2 -
Gariup Construction - in the amount of $20,284.65 

Commissioner Muta, supported by Commissioner Prieto, moved to approve the funding allocation for 
165th Street and Stateline Improvements - in the amount of $20,284.65 

President/ Chairman Button - gave a brief description of the funding allocation. 

ROLL CALL VOTE (165th Street and Stateline Improvements Change Orders Nos 1 and 2) 
AYES: Moore, Muta, Prieto, Rakos, Salinas, Woerpel, Button 
NAYS: None 
ABSENT: None 
Motion Carried 7/0/0 FUNDING ALLOCATION APPROVED 

Funding Allocation #286 - Road Safety Audit Hohman at Gostlin Street - NIRPC- in the amount of 
$1,806.00 

Councilman Salinas, supported by Councilman Rakos, moved to approve the funding allocation for 
Road Safety Audit Hohman at Gostlin Street- in the amount of $1,806.00 

President/ Chairman Button - gave a brief description of the funding allocation. 

ROLL CALL VOTE (Road Safety Audit Hohman at Gostlin Street) 
AYES: Moore, Muta, Prieto, Rakos, Salinas, Woerpel, Button 
NAYS: None 
ABSENT: None 
Motion Carried 7/0/0 FUNDING ALLOCATION APPROVED 
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Funding Allocation #287 - City Hall Planning & Programming -American Structurepoint - in the 
amount of $42,500.00 • 

President/Chairman Button withdraws Funding Allocation #287 

Funding Allocation #288 - Evaluate Electrical System at Dan Rabin Plaza - Hawk Enterprises - in 
the amount of $6,643.14 

Councilman Salinas , supported by Commissioner Muta, moved to approve the funding allocation for 
Evaluate Electrical System at Dan Rabin Plaza - in the amount of $6,643.14 

President/ Chairman Button - gave a brief description of the funding allocation. 

ROLL CALL VOTE (Evaluate Electrical System at Dan Rabin Plaza) 
AYES: Moore, Muta, Prieto, Rakos, Salinas, Woerpel, Button 
NAYS: None 
ABSENT: None 
Motion Carried 7/0/0 FUNDING ALLOCATION APPROVED 

Funding Allocation #289 - Pavement Patching - Site Services - in the amount of $17,925.00 

Commissioner Muta, supported by Commissioner Moore, moved to approve the funding allocation for 
Pavement Patching - in the amount of $17,925.00 

President/ Chairman Button - gave a brief description of the funding allocation. 

ROLL CALL VOTE (Pavement Patching) 
A YES: Moore, Muta, Prieto, Rakos, Salinas, Woerpel, Button 
NAYS: None 
ABSENT: None 
Motion Carried 7/0/0 FUNDING ALLOCATION APPROVED 

Funding Allocation #290 - Hohman Ave Reconstruction Phase 2 Change Order No.1 - INDOT/ 
Milestone Contractors LP - in the amount of $3,210.00 

Commissioner Prieto, supported by Councilman Woerpel, moved to approve the funding allocation for 
Hohman Ave Reconstruction Phase 2 Change Order No.1 - in the amount of $3,210.00 

President/ Chairman Button - gave a brief description of the funding allocation. 

ROLL CALL VOTE (Hohman Ave Reconstruction Phase 2 Change Order No.1) 
AYES: Moore, Muta, Prieto, Rakos, Salinas, Woerpel, Button 
NAYS: None 
ABSENT: None 
Motion Carried 7/0/0 FUNDING ALLOCATION APPROVED 
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Funding Allocation #291 - Fayette Street Curb Change Order No. 1 - Stamped Concrete Parkway 
H3 - in the amount of $10,780.00 

Councilman Salinas, supported by Councilman Rakos, moved to approve the funding allocation for 
Fayette Street Curb Change Order No.1 - in the amount of $10,780.00 

President/ Chairman Button - gave a brief description of the funding allocation. 

ROLL CALL VOTE (Fayette Street Curb Change Order No.1) 
AYES: Moore, Muta, Prieto, Rakos, Salinas, Woerpel, Button 
NAYS: None 
ABSENT: None 
Motion Carried 7 /0/0 

Funding Allocation #292 - Columbia Ave Resurfacing - Milestone Contractors LP - in the amount of 
$33,366.00 

Commissioner Muta, supported by Councilman Rakes, moved to approve the funding allocation for 
Columbia Ave Resurfacing - in the amount of $33,366.00 

President/ Chairman Button - gave a brief description of the funding allocation. 

ROLL CALL VOTE (Columbia Ave Resurfacing) 
AYES: Moore, Muta, Prieto, Rakos, Salinas, Woerpel, Button 
NAYS: None 
ABSENT: None 
Motion Carried 7/0/0 

Funding Allocation #293 - Little Calumet River Pedestrian Bridge Change Order No.2 - Gariup 
Construction - in the amount of $36,833.58 

Commissioner Muta, supported by Councilman Woerpel, moved to approve the funding allocation for 
Little Calumet River Pedestrian Bridge - in the amount of $36,833.58 

President/ Chairman Button - gave a brief description of the funding allocation. 

ROLL CALL VOTE (Little Calumet River Pedestrian Bridge) 
AYES: Moore, Muta, Prieto, Rakes, Salinas, Woerpel, Button 
NAYS: None 
ABSENT: None 
Motion Carried 7/0/0 
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PUBLIC EXPRESSION 
None 

Chairman/President Button - reminded the board that October 20th, 2025, is the next meeting, with a 
work study session at 4:30pm and a regular meeting at 5pm. 

Commissioner Prieto , supported by Councilman Rakos , moved to adjourn. AYES: ALL 

5 
'Preyarecf 6y 
'Ro6ert J. (jo(ec 
J-fammoncf City C(erli 



2025 HAMMOND CAPITAL IMPROVEMENT BOARD ATTENDANCE RECORD OF 
ELECTRONIC AND PHYSICAL PRESENCE 

June July August Sept Oct Nov Dec 

2 16 7 21 4 18 2 15 6 20 3 17 1 15 

Megan Moore p p A A p X A A p 

Matthew Muta p p p E p X p p p 

Jaime Prieto E E p A p X p p p 

Scott Rakos p p p p p X p p p 

Al Salinas E p p p p X p p p 

Dave Woerpel p A p A A X p p p 

Dean Button p p p p p X p p p 

Initials DDBDDB DDBDDBDDB DDB DDB~ 

E=ELECTRONIC 

P=PHYSICALLYPRESENT 

A=ABSENT 

APPROVED: 

&~ 
Dean Button, President 
Capital Improvement Board 

ATTEST: 

Robert J. Golec, Hammond City Clerk 

Time 5:17 pm 
cb 
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