MEETING OF THE CAPITAL IMPROVEMENT BOARD APRIL 7, 2025

REVISED AGENDA

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. CONSIDERATION OF PAST MEETING MINUTES

5. REPORT ON WORK STUDY SESSION

6. FUNDING

7. MATTERS FROM MAYOR, COUNCIL AND OTHER DEPARTMENTS
8. OLD BUSINESS

9. NEW BUSINESS

A. Funding Allocation # 237 — PASER and Sign Inventory Supplemental — First Group
Engineering — in the amount of $16,552.50

B. Funding Allocation # 238 — Kennedy Ave Road Diet Tree Removal — Howard Tree Removal
— in the amount of $6,100

C. Funding Allocation #239 — 2025 Annual Resurfacing - $1,000,000.00

D. Funding Allocation #240 — 165" and Stateline Intersection Improvements — Construction
Engineering, First Group Engineering — in the amount of $30,600.00

E. Funding Allocation #241 — Marble Street Reconstruction — Change Order No. 3 —in the
amount of $5,097.60

F. Funding Allocation #243 — Sink Hole at 225 Russell Street — Dyer Construction — in the
amount of $6,851.38

10. PUBLIC EXPRESSION

ADJOURN

Prepared by
Robert J. Golec
Hammond City Clerk



