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City of Hammond 
2026 Budget 

Items to Note: 

• Total Budget: 
o Total proposed budget Levy Funds 2026 = $107,772,633 
o Total proposed budget All Funds 2026 = $167,032,232 

• Reflects addition of Wheel Tax and Surtax Funds 
o NAV =$3,825,604,422 (7% Increase) 
o Estimated Maximum Levy= $62,249,913 (DLGF) 

o Estimated Circuit Breaker/Credit Impact= $14,349,300 (DLGF) 

• Tax Cap Credits- $12,905,700 
• Local Credits- $144,400 
• Homestead Credits- $1,299,200 

• Significant Facton 
o Pros 

• Increase Net Assessed Value (NAV) 
• Reduced Circuit Breaker 
• Increased PILOT payments 

o Cons 
• Recycling service to increase by 5% 
• Landfill service to increase 5% 
• Cost of insurance to increase13% 
■ Higher than historical increase to Police and Fire Pension 

Contribution 3 % 
• Impact of Homestead Credits 



• Creating the 2026 Budget 
o Administration met with various departments to discuss budgetary 

needs for 2026. 
o 3 years of expenditure data was collected and categorized per line 

item 
• Calculated an average spend per line item 

• Averages and requests were then utilized to formulate the 
budget amount per line item 

o New line items were created where needed to 
accurately track spending 

• General Fund Budget: 
o Total Budget Increase= $4,949,642 

• Payment in Lieu of Taxes= $5.6m 
o $1. lm of College Bound expenses will again be funded using 

economic development area dollars. (IC 36-7-25-7) 
o All salaries include a proposed 2% raise for all non-contractual, 

salaried employees 
o Large expenses- College Bound ($3.Sm), Insurance ($13m) and 

Public Safety ($48.lm), Debt ($4.9m) 

• Public Safety All Funds: 
o $64.9m total budget 

• $38.8m-Police 
• $25. 7m - Fire 

• Gaming Budget: 
o The Gaming Budget from 2025 was maintained for 2026 
o Budgets for the following will continue to be based on actual 

collections and released on a quarterly basis: 
• Capital Improvement Board 
• Mayor's Gaming 
• District Discretionary Gaming 
• Gaming Advisory Committee 
• Rainy Day Fund 

*These line items are still included in the budget. This is a 
requirement to appropriate the funds. 



o As mentioned originally at the Budget 2020 hearing, due to the State 
restrictions placed on the usage of the Motor Vehicle Highway 
Distribution (MVH) dollars, at year end, eligible expenses paid for by 
the Capital Improvement Board will be shifted to the MVH Sub Fund. 
In tum, the Gaming fund will then have to transfer those released 
dollars to the MVH Fund to make up for any shortfall. 

o Total of $36.Sm used for the budget. This is to allow for full 
collections should the activity at the casino increase. The spend of 
these dollars will continue to be monitored internally. 

• Revenue: 
o Major sources include: Property Taxes ($45m - assuming 94% 

collections net of circuit breakers), Gaming ($20 - 24m - assuming 
maximum collections), and water sales to customer communities 
($1 l.75m) 

• Debt: 
o The City has one outstanding levy-based debt which is the 2018 Park 

Bonds. Debt payment due on these bonds in 2026 total roughly 
$1.04m 

• The 2014 Park Bond was paid off in January 2025 
o The City has one outstanding judgement bond, being the 2023 

Judgement Bond. 
o This Budget proposal also includes the following debt: 

■ 2021 B Refunding Bonds 
■ 2024 Fire Station #2 Bonds 
■ 2025 Food and Beverage Bond 
■ 2025 Wheel Tax Bond 
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he Budi!et Process: Simplified 
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CllY OF HAMMOND, INDIANA 

Total City Tax Rates 
{Per $100 Assessed Valuation) 

Total Cit of Hammond Tax Rates b a able ear 

City of Hammond 
County 
Township 
Schools 
Library 
Sanitary District 
Redevelopment District 

Solid Waste Management 
Corporation 

Total Tax Due 

2020 
S 0.6832 

0.0797 

2.0111 

0.1943 
0.3526 
0.0239 
0.0243 
2.0665 

$ 5.4356 

2021 
$ 0.6719 

0.0789 

1.8823 
0.1905 
0.2704 
0.0235 
0.0241 
2.0231 

$ 5.1647 

2012 
$ 0.6568 

0.0809 
2.0503 

0.1866 
0.2628 

0.0230 
0.0241 

2.0184 

$ 5.3029 

2023 
$ 0.6484 

0.0780 

1.7411 
0.1723 
0.2175 
0.0212 
0.0229 

1.8561 
$ 4.7575 

2024 
$ 0.6331 

0.0769 

1.7072 
0.1719 
0.2662 
0.0212 
0.0228 
1.8804 

$ 4.7797 

Corporation 
General 
Debt Service 
Bond (Exempt Debt Service) 
Motor Vehicle Highway 

Parks & Recreation 
Park Bond#1 

ParkBond#2 
Cum. capital Development 

Total Corporation 

$ 1.6497 

Ill) 

0.0974 

0.2299 
o:0365 
0.0420 
0.0110 

$ 2.0665 

$ 1.6178 

0.0955 
0.2254 

0.0339 
0.0395 
0.0110 

$ 2.0231 

$ 1.5852 

0.0935 
0.2208 

0.0318 
0.0371 

0.0500 
$ 2.0184 

$ 1.4627 

0.0862 
0.2037 
0.0209 
0.0326 

0.0500 
$ 1.8561 

$ 1.4590 
0.0308 

0.2031 
0.08S9 
0.0204 
0.0312 

0.0500 
$ 1.8804 

Sourre: Lake County Auditor's Of/Ice 

Analy_sls of Assessed Valuation 

Pa:i:ableYear 
2024 

2023 
2022 
2021 

2020 

Lake County 

$ 30,568,328,328 
28,994,174,039 
26,380,148,989 
25,387,556,470 

24,170,250,907 

Cit~ of Hammond 
$ 3,197,116,037 

3,066,325,699 
2,694,606,771 
2,531,325,525 

2,383,111,515 

Source: Lake County Auditor's Office, DLGF Certified Budget Order& 

Iii Pursuant to State Statute, as of January 1, 2020, the Exempt Debt Service proper:tv tax levies are no longer 
exempt from tax caps and, therefore, the levles are now part of the Debt Service tax rate. 
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CITY OF HAMMOND, INDIANA 

Record of Taxes Levied and Collected 

City of Hammond 
Taxes Levied Collected Collected 

Circuit Net of Circuit asPen:ent as Percent 
Collection Texes Breaker Breaker Tax Taxes of Gross of Net 

Year Levred Tax Credit Credit Collected Levy Levy 
2023 $ 56,914,071 14,797,847 $ 42,116,224 42,850,622 75.29% 101.74% 
2022 54,387,943 16,478,215 37,909,728 36,959,118 67.95% 97.49'¼ 
2021 51,211,247 13,271,757 37,939,490 37,108,533 72.46% 97.81% 
2020 49,247,000 14,357,919 34,889,081 33,750,828 68.53% 96.74% 
2019 46,647,526 9,319,816 37,327,710 37,100,457 79.53% 99.399£ 
2018 45,808,344 10,581,199 35,227,145 35,878,453 78.32% 101.85% 

Hammond Redevelopment District 
Taxes Levied Collected Collected 

Orcult Net of Circuit asPer~nt as Percent 
Collectlon Taxes Breaker Breaker Tax Taxes of Gross of Net 

Year Levied Tax Credit Credit Collected Levy Levy 
2023 $ 650,061 $ 169,018 $ 481,043 $ 489,431 75.29% 101.74% 
2022 619,760 187,772 431,988 421,155 67,95% 97.49% 
2021 594,861 154,163 440,698 431,047 72.46% 97.819' 
2020 569,564 166,056 403,508 390,343 68.53% 96.74% 
2019 550,460 110,766 439,694 437,116 79.41% 99.41% 
2018 532,780 124,951 407,829 41S,691 78.02% 101.93% 

Source: Lake Co11nty Auditor's Ojflr,e Form 22s, OLGF Certified Budget Orders. OLGF Circuit 8reolcer reports 

I. 
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Cl1Y OF HAMMOND, INDIANA 

Lergest r .. payars 

2023 Payable 2024 

AssessedValues "°' Type Real Perslffllll City's Total 
Taxpayar of Business Property Property Total Assessed Value 

New Horseshoe Hammond, Inc Entertt!nment & Gaming $ 146,095,700 $ 27,581,880 $ 173,677.SSO 5..43" 
Unilever Manufacturlns IUS), Inc. Soaps/Shorteninss 8,659,500 65,799,140 74,458,640 2.3!1" 
Cerestar Usa lnc./CarglU, Inc.. Agritultural Manufaaurlng 17,149,100 50,114,520 67,263,620 2.10% 
BP Plpellnes (NA) Inc. Mfg. OIVPetroleum Products 21,529,300 37,479,810 59,009,1:l0 1.85" 
NIPSCO Gas&Electric Utility 15,282,300 40,026,400 55,308,700 1.739' 
Jupiter Aluminum Inc. Manufacturing 8,578,500 23,313,560 31,892,060 1,oo,£ 
Wal-Mart Real Estate Busill. Trust Retail 26,562,500 4,290,320 30,852,820 0.97" 
DX HAMMOND JV, LLC Data Processing and Hosting il0,328,680 30,328,680 0,959' 
Bav5hore Tanglewood OP LLC Residential Real Estate 29,628,400 29,628.400 0.93" 
Huntington Technology Finance Flnanclal Services 25,415,680 25,485,680 O~ 

Total $ 273,485,300 $ 304,419,990 $ m,905,uo 1L°"' 

Souru:u,u ~nrv NJdltor'I0/Jlu 

The total net assessed value for the property within 1h• Oty for tho nix year payable 2024 Is $ 3,197,116,031 

- 3 -
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Gaming Revenue 
Annual Collections 2019 - 2024 

.am mg !!!t 2022 am ~ 

Decreae 
f!!!!!!2!!23 

Lacal Develapment Agreement 18,498,206 12,716,661 17,249,869 13,879,885 13,227,080 11,879,427 (1,347,653} 

Wagering TUN -~ 14,124,419 12,162,725 14,633,749 12.570,815 12,651,270 12,204,827 
-

(446,643) 

Total $ 32,622,826 $ 24,879,386 $ 31,883,818 S 26,4I0,700 $ 26,878,349 $ 24,084,064 s (1,794,296) 

14 

j 
1 

J 

S.<N'.l.tm 

2()18 2()2() 2021 2022 2023 2024 

• loca Development Agreement ■ Wagering Taxes Y'e,at(CYI 
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2023 Collectlons 2024 CollectJons% Increase/Decrease 

Planning, Zoning, and BUIiding 
Permits and Fees 

1,569,501 1,377,929 -12% 

Dog Licenses 20,180 17,516 -13% 

Other Licenses and Permitll 348,510 419,810 20% 
Other Charges for Services, Sales, 
and Fees 

469,475 474,133 1% 

Court Costs and Fees 83,614 67,518 -19"/, 

Earnings on Investments and 
ln-osils 1,896,875 2,031,936 7% 

Refunds and Reimbursements 205,990 602,120 192% 

Other Receipts 60,445 52,418 -13% 

GENERAL FUND -1101 
MISC REVENUE 

2023 V 2024 

Pt.ANNING,ZONING, AND BUILDING PERMITS AND 
FEES 

DOG LICENSES 

OTHER LICl!NSl!SAND PERMITS ====~ 
OTHERCHARGESFORSERVICES,SALES, AND 

FEES 

COURT COSTS AND FEES 

,,,-.m 
l!ARNNGS ON INVESTMl!NTS AND Dl!POSITS 

S2,0:J1,93CI 

REFUNDS AND Rl!IMBURSEIIIENlS 

OTHER RECEIPTS .....,. 

9lm,12D 

$1.-,atf 

• 2023 Collections 

2024 Collections 



Estimated Miscellaneous Revenues 
Budget Year 2025 v. Budget Year 2026 

Estimates Calculated by the DLGF 

Fund Revenue Type Estimated Revenues Estimated Revenues Variance % 
1/1/25 - 12/31/25 1/1/26 -12/31/26 

1101 Cigarette Tax- General Fund $ 35,575 $ 35,782 $ 207 1% 

4401 Cigarette Tax $ 130,440 $ 131,202 $ 762 1% 

Levy Funds Financial Institutions Tax $ 430,185 $ 161,607 $ (268,578) -62% 

2202 Local Road and Street $ 1,446,819 $ 1,487,598 $ 40,779 3% 

Levy Funds License Excise Tax $ 2,080,750 $ 1,485,492 $ (595,258} -29% 

2201-2203 Motor Vehicle Highway $ 3,281,380 $ 3,273,377 $ (8,003) -0.2% 

Levy Funds Commercial Vehicle Excise Tax $ 755,716 $ 568,788 $ (186,928) -25% 

Levy Funds ABC Gallonage $ 185,219 $ 184,047 $ (1,172) -1% 
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Local Income Tax Estimated Distributions 
Budget Year 2025 v. Budget Year 2026 

Estimates Calculated by the DLGF 

Fund Revenue Type Estimated Revenues Estimated Revenues Variance % 
1/1/25 - 12/31/25 1/1/26 -12/31/26 

2240 Public Safety Distribution $ 4,396,232 $ 4,665,090 $ 268,858 6% 

2209 Economic Development Distribution $ 4,255,375 $ 4,529,987 $ 274,612 6% 



BUDGET COMPARISON 2022 to 2026 BY FUND 
--

2022Budget 2023 Budget 2025 Budget 2026Budget 
lncreaselDecntaseLEVY FUND-GENERAL FUND 7 2024Budget 

From 2025 
0101-GENERAL $69, 189,295 $72 754,904 $78448 526 $82204229 $87153.871 $4.949 642 

- TOTAL LEVY FUND· GENERAL = $69,189,295 ~ $72,754,904 -: $78,448,526 - $82,204,229 $87,163,871 ~ $4,949,&IZ-

OTHER LEVY FUNDS 2022 Budget 2023 Budget 2024Budget 2025 Budget 2D26 Budget lncreaseJDecrwase 
From 2025 

0180-DEBT $0 $0 $1,027,278 $945,587 $9405B8 ($4,999) 
1380-PARK BOND $883 800 $882.500 $885000 $441100 $0 1$441.100) 
1381- PARK BOND #2 $1 041 011 $1,041.635 $1,041,444 $1 041,188 $1 043,527 $2.339 
2391-CUMULATIVE CAPITAL DEVELOPMENT $845.000 $845000 $870000 11 000000 $1250000 $250000 
0708-MOTOR VEHICLE HIGHWAY $7,517 032 $7 838971 $10124,045 $10 116 702 $10,270,397 $153695 
1301-PARK & RECREATION $6416.833 $6851.572 $5627196 !t6 876 856 $7114,250 $237 394 

TOTAL OTHER LEVY FUNDS S16,703,676 $17,459,678 $19,574,983 $20,421,433 $20,618,762 $197,329 

NON-LEVYFUNDS 2022 Budget 2023Budget 2024Budget 2025Budget 2026Budget Increase/Decrease 
From 2025 

0254-LOCAL INCOME TAX $4000000 $3987746 $4 254 540 $5,000,000 $4665090 {5334.910) 
0341-FIRE PENSION "513.372 $4,248 756 $3 960.456 $3.607 833 $3537962 ($69.871) 
0342-POLICE PENSION $5287 945 $5354,988 $5,408900 $5,020,501 $4 710335 1$310.166) 
0706-LOCAL ROAD & STREET $1525 000 $1,525000 $1450000 $1450 000 $1,500000 $50000 
2379-cUMULATIVE CAPITAL IMP (CIG TAXI $171,333 $185000 $140000 $125000 $125000 $0 
2411-ECONOMIC DEV INCOME TAX CEDIT $3450,880 $3,782496 $4 054,199 $4,254135 S4 505.327 $251192 
9500-GAMING $36,500.000 $36 500,000 S36 500,000 $36.500000 $36 500,000 $0 
0061-RAINY DAY $714.062 $714175 $723246 $719600 so {$719 600) 
9501- FOOD AND BEVERAGE TAX $0 $0 $0 $1500.000 $1.478485 ($21 5151 
'9502-WHEEL TAX $0 $.0 so $0 $135000 $135 000 
9503- SURTAX DISTRIBUTION $0 $0 $0 $0 $1300,000 $1,300,000 
9504-PUBLIC SAFETY $928317 $893 681 $&75400 $802400 $802 400 $0 

TOTALNON-LEVYFUNDS $57,090,909 $57,191,742 $67,366,741 $58,979,489 $59,259,519 $280130 



MISC REVENUE - GENERAL FUND 2026 

15.75% 

0:1·4% 

Revenue Name 2026 % 
Alcoholic 
Beverage/LiquorExcise 
Tax Distribution 

CigaretteTax 
Distribution 
Financial Institution Tax 
distribution 
MotorVetifoieiAirciift• '' 
Excise Tax Distribution 

$39,000 0.08% 

·-· $35)82 0.08% 

.$125,046- .... 0.26% 

$1,149,423 2.41% 

State, Federal, and 
Local Payments In Lieu 
of Taxes 
Commercial Vehicle 
Excise Tax Distribution 
(CVETI 
ABC Gallonage Tax·--
Distribution 
Planning, Zoning, and 
Building Permits and 
Fees 
DogLicenses 
Other Licen-ses and 

$5,612)39a' f1.78% 

$568,788 1.19% 

$184,047 0.39%! 

$1,265,000 2.66% 

-$15,QOO_ 0.03% 
$331,000 6.69% 

Pennits 
Cableiv Licenses 
0 

EmergencyMedical 
Services Fees 
Rental°ofPrap-erty 
Garbagerrrasti 
Collectlon and Landfill 
Cha~es _____. .. 
Other Charges for 
Services, Sales, and 
Fees 
Courtcostsand Fees 
Earnings.on 
Investments and 
Deposits 
Sal~ ~f_yaplt11I_~~ _ 
Refunds and 
Reimbursements 
TransfersIn-
Transferredfrom 
Another Fund 
OtherReceipts 

~~o.ooo 1.15% 
$2,000,000 ·4.20% 

__,$120,000 0.25% 
$7,500,000 

$12,160,000 2!L53% 

$100,000 0.21% 
$500,000 1.05% 

$5,000 0.01% 
$300,000' 0.63% 

sfs,600,000 Jf.°50

$65,2·00 
TOTAL $ 

% 

47,625,979 100.0% 



GENERAL FUND BY DEPARTMENT 2026 

Controller $1,3n,231 1.6% 
Clerk $607,817 0.7% 

Mayor $663,948 0.8% 
CltyCouncll $619,984 0.7% 

Board of Public Works & Safety $9,631,648 11.1% 

Data Processing (IT) $884,064 1.0% 
Law Department $250,178 0.3% 

1.3%Engineer $1,105,017 

Human Relations $274,218 0.3% 
Fire Department s1a.m.12a 21.5% 
Police Department $29,377,188 33.7% 
Solid Waste $9,153,526 10.5% 

EnvironmentalManagement $397,725 0.5% 

Building- Inspections $1,882,033 2.2% 
Animal Control $535,544 0.6% 
CoDegeBound $3,517,918 4.0°,{, 

City Wide $8,098,098 9.3% 

Total $87,153,871 100% 

-

ma-

Controller 

Clerk 

■ Mayor 

■ City Council 

■ Board of Public Works & Safety 

■ Data Processing (IT) 

Law Department 

Engineer 

Human Relations 

Fire Department 

■ Police Department 

■ Solid Waste 

Environmental Management 

Building - Inspections 

Animal Control 

■ College Bound 

■ City Wide 



General Fund (1101) 2026 By Category 
DebtService, 5.7" 

Capital Outlay,_"'• 

ServicesandCharges,12.6" 

Supplies, 3.7% ·-

-..... 

• Personal Services 

supplies 

Services and Charges 

capital Outlay 

Debt Service 

Personal Services $ 65,283,963 74.9% 
Supplies $ 3,213,650 3.7% 
Services and Charges $ 10,972,560 12.6% 
Capital Outlay $ 2,745,600 3.2% 
Debt Service $ 4,938,098 5.7% 
Total GENERAL 1101 $ 87,153,871 100% 



General Fund 
Personal Services Expenses 

2026 

PERSONAL SERVICES $41,639,313 63.8% 

EMPLOYEE BENEFITS $10,624,484 16.3% 

INSURANCE $13,020,166 19.9% 

TOT AL $&5,283,983 100% 



2026 GAMING 
OfftlleTOD 

$15,700,000 
$750,000 

General Fund 

Senior Disabled Tax Credit 
$3,500,000 

RDA 
$1,000,000 

2% Cap Repayment 
0lher OfftheTop Dlstrlbulloll9 

$100,000 
Academy/Medic Bound 

$300,000 
Demolition- Citv Wide 
Facade Reb11te Prooram $200,000 
Hammond Develoomenl Con> $200,000 

$50,000 

Hammond Is mvHome 
HAST $650,000 
Homebound Proaram $50,000 
Leaal Aid Clinic $340,000 

$450,000 
Public Safety 
Poncecaollal 1Vehlclesl 

$450,000 
United Neighborhood Inc (UNI) $200,000 

TOTAL OFF THE TOP DISTRIBUTION $23.940,000 

12% of Net l:iaffllngRevenue Distribution 
Capital Improvement Board $7,787,200 

11% of Net Gaming ruvenw 
Mayor's Gamr.ng $1,884,()00 

$1,884,000Dlstrtcts Discretionary 
.,..---ltavnae 

Gaming Advisory Commfttee $502,400 
Rainy Day Fund $502,400 

JUTAI. 2125 CMMIIU 138,500,000 

SENIORTAX 
CREDIT 

RAINYDAY"'\. 

CAPITAi. 
IMl'ROVEMENT 

IOARD 

rZ'¼CAPREPAYMENT 

/ 
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2025 v. 2026 



2025v 2026 
45 - LAKE COUNTY 

r 0104 - HAMMONDCIVIL CITY 
0061 - RAINY DAY 

PERSONAL SERVICES 

SUPPLIES $0 
$719,600 $0 

CAPITAL OUTLAY 

SERVICES AND CHARGES 
$0 $0 
$0DEBT SERVICE $0 
$0PROPERTY TAX CAPS $0 

Total $719,600 $0 



2026 V 2026 
46 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
0101- GENERAL 

PERSONAL SERVICES $986,889 $1,005,737 
SUPPLIES $125,200 $115,000 
SERVICES AND CHARGES $220,000 $254,000 
CAPITAL OUTLAY $2,500 $2,500 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 

Total $1,334,589 $1,377,237 

PERSONAL SERVICES 

SUPPLIES 

SERVICES AND CHARGES 

CAPITAL OUTLAY 

DEBT SERVICE 

PROPERTY TAX CAPS 

Total 

$519,476 $529,517 
$15,940 $13,200 
$63,700 $65,000 

$100 $100 
$0 $0 
$0 $0 

$599,216 $607,817 

PERSONAL SERVICES $602,361 $612,348 

SUPPLIES $12,000 $12,000 
SERVICES AND CHARGES $46,100 $39,100 
CAPITAL OUTLAY $500 $500 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 

Total $660,961 $663,948 

PERSONAL SERVICES $510,606 $520,784 
SUPPLIES $7,400 $7,200 
SERVICES AND CHARGES $91,000 $91,000 
CAPITAL OUTLAY $7,500 $1,000 

DEBT SERVICE $0 
PROPERTY TAX CAPS $0 $0 
Total $619,984 



PERSONAL SERVICES $162,061 $170,978 
SUPPLIES $6,000 $6,000 
SERVICES AND CHARGES $68,200 $68,200 
CAPITAL OUTLAY $5,000 $5,000 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $241,261 $250,178 

PERSONAL SERVICES $861,825 $881,017 

SUPPLIES $60,300 $63,000 
SERVICES AND CHARGES $156,500 $156,500 
CAPITAL OUTLAY $4,500 $4,500 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $1,083,125 $1,105,017 

PERSONAL SERVICES $360,246 $367,314 
SUPPLIES $242,250 $284,750 
SERVICES AND CHARGES $175,000 $177,000 
CAPITAL OUTLAY $55,000 $55,000 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $832,496 $884,064 

PERSONAL SERVICES $8,516,148 $9,016,148 
SUPPLIES $216,000 $615,500 
SERVICES AND CHARGES $0 $0 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $8,732,148 $9,631,6481 



PERSONAL SERVICES $230,666 $237,218 
SUPPLIES $5,500 $5,500 
SERVICES AND CHARGES $31,500 $31,500 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $267,666 $274,218 

PERSONAL SERVICES $16,741,544 $17,315,218 
SUPPLIES $441,000 $551,000 
SERVICES AND CHARGES $776,510 $767,510 
CAPITAL OUTLAY $159,500 $144,000 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $18,118, $18,777,728 

PERSONAL SERVICES $25,3 $27,623,688 

SUPPLIES $1,2 $1,296,000 
SERVICES AND CHARGES $4 $431,500 
CAPITAL OUTLAY 1,000 $26,000 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 

Total $27,079,245 $29,377,188 

PERSONAL SERVICES $4,171,970 $4,401,526 
SUPPLIES $187,585 $187,000 
SERVICES AND CHARGES $4,350,000 $4,565,000 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $8,709,555 $9,153,526 



r 

PERSONAL SERVICES $373,892 $381,225 
SUPPLIES $4,000 $4,000 
SERVICES AND CHARGES $26,000 $6,000 
CAPITAL OUTLAY $6,500 $6,500 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $410,39 $397,725 

PERSONAL SERVICES $1,653,756 $1,731,783 
SUPPLIES $38,000 $33,500 
SERVICES AND CHARGES $155,750 $116,250 
CAPITAL OUTLAY $1,000 $500 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $1,848,506 $1,882,033 

PERSONAL SERVICES $12,918 $12,918 
SUPPLIES $0 $0 
SERVICES AND CHARGES $3,505,000 $3,505,000 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $3,517,918 $3,517,918 

PERSONAL SERVICES $0 $0 
SUPPLIES $0 $0 
SERVICES AND CHARGES $730,000 $660,000 
CAPITAL OUTLAY $2,000,000 $2,500,000 
DEBT SERVICE $4,937,976 $4,938,098 
PROPERTY TAX CAPS $0 $0 
Total $7,667,976 $8,098,098 



PERSONAL SERVICES $423,115 $476,544 

SUPPLIES $20,000 $20,000 

SERVICES AND CHARGES $40,500 $39,000 
CAPITAL OUTLAY $500 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 

Total $484,115 $535,544 



2025 V 2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
0101- GENERAL 

PERSONAL SERVICES $61,473,318 $65,283,963 
SUPPLIES $2,632,075 $3,213,650 
SERVICES AND CHARGES $10,917,260 $10,972,560 

CAPITAL OUTLAY $2,243,600 $2,745,600 
DEBT SERVICE $4,937,976 $4,938,098 
PROPERTY T.6.X CAPS $0 $0 

Total $82,204,229 $87,153,871 



2025 V 2026 
45 - LAKE COUNTY 
0104 - HAMMONDCIVIL CITY 
0180- DEBT SERVICE 

$0PERSONAL SERVICES $0 
$0SUPPLIES $0 

$2,500SERVICES AND CHARGES $2,500 
$0CAPITAL OUTLAY $0 

$943,087TSERVICE $938,088 
$0PROPERTY TAX CAPS $0 

Total $945,587 $940,588 

1. 



2025v2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
0254-LOCAL INCOME TAX 

PERSONAL SERVICES $5,000,000 $4,665,090 
SUPPLIES $0 $0 
SERVICES AND CHARGES $0 $0 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $5,000,000 $4,665,090 



2025 V 2026 
46-LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
00341- FIRE PENSION 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 

2028 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
so so 

PERSONAL SERVICES $16,9 $17,296 
SUPPLIES $2,000 $2,000 
SERVICES AND CHARGES $3,588,844 $3,518,666 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $3,607,833 $3,537,9621 

I . 

I. 



2025v 2026 
45 - LAKE COUNTY 
0104 - HAMMONDCIVIL CITY 
0342 - POLICE PENSION 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 

$ $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 

so 

$15,400 $15,708PERSONAL SERVICES 
$1,500 $1,550SUPPLIES 

$5,003,601 $4,693,077SERVICES AND CHARGES 
$0 $0CAPITAL OUTLAY 
$0 $0DEBT SERVICE 
$0 $0PROPERTY TAX CAPS 

Total $5,020,501 $4,710,335 



2025v 2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
0706- LOCAL ROAD & STREET 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 

2026 
$0 $0 

$1,050,000 $1,300,000 
$400,000 $200,000 

$1,450,000 $1,500,000 



2025 V 2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
0708 - MOTOR VEHICLE HIGHWAY 

PERSONAL SERVICES 
SUPPLIES $0 $0 
SERVICES AND CHARGES $0 $0 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTYTAX CAPS $0 $0 

Total so $0 

PERSONAL SERVICES $7,236,547 $7,393,008 

SUPPLIES $905,465 $803,700 

SERVICES AND CHARGES $318,500 $421,500 
CAPITAL OUTLAY $15,500 $15,500 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $8,476,012 $8,633,706 

PERSONAL SERVICES $0 $0 
SUPPLIES $0 $0 
SERVICES AND CHARGES $0 $0 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $1,640,690 $1,636,689 
PROPERTY TAX CAPS $0 $0 
Total $1,640,690 $1,636,689\. 

I • 



2025 V 2026 
45 - LAKE COUNTY 
0104 - HAMMONDCIVIL CITY 
1301 - PARK & RECREATION 

PERSONAL SERVICES $0 so 
SUPPLIES $0 $0 
SERVICES AND CHARGES $0 $0 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total so so 

2025 2026 
PERSONAL SERVICES $2,036,021 $1,546,455 -$489,566 
SUPPLIES $126,880 $76,000 -$50,860 
SERVICES AND CHARGES $756,000 $624,750 -$131,250 
CAPITALOUTLAY $6,000 $1,000 -$5,000 
DEBT SERVICE $0 $0 $0 
PROPERTY TAX CAPS $0 $0 $0 

Total $2,824,881 $2,248,205 -$676,678 

PERSONAL SERVICES $1,333,039 $1,329,902 
SUPPLIES $726,520 $719,520 -$7,000 
SERVICES AND CHARGES $777,020 $861,020 $84,000 
CAPITAL OUTLAY $10,000 $2,500 -$7,500 
DEBT SERVICE $0 $0 $0 
PROPERTY TAX CAPS $0 $0 $0 
Tola.I $2,846,579 $2,912,942 '66,363 

PERSONAL SERVICES $0 $615,660 $615,660 
SUPPLIES $0 $131,200 $131,200 
SERVICES AND CHARGES $0 $186,500 186,500 
CAPITAL OUTLAY $0 $500 $500 
DEBT SERVICE $0 $0 $0 
PROPERTY TAX CAPS $0 0 $0 
Total so '933,aeo 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 

$803,336 
$189,000 

$63,060 
$50,000 

$0 

$0 
$1,105,396 

$679,183 
$180,000 
$159,560 

$500 
$0 
$0 

$1,019,243 

---~ 



r 2026v 2026 
46 - LAKE COUNTY 
0104 - HAMMONDCIVIL CITY 
1380 - PARK BOND 

$0PERSONAL SERVICES $0 
$0SUPPLIES $0 

$2,500SERVICES AND CHARGES $0 
$0CAPITAL OUTLAY $0 

$438,600DEBT SERVICE $0 
$0PROPERTY TAX CAPS $0 

Total $441,100 $0 



2025v 2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
1381 - PARKBOND #2 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
iotal 

$0 $0 
$0 $0 

$2,500 $2,500 
$0 $0 

$1,038,688 $1,041,027 
$0 $0 

$1,041,188 $1,043,527 



2026v 2026 
45 - LAKE COUNTY 
0104 • HAMMONDCIVIL CITY 
2379 - CUMULATIVECAPITAL IMP (CIG TAX) 

PERSONAL SERVICES $0 $0 
SUPPLIES $0 $0 
SERVICES AND CHARGES $125,000 $125,000 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $125,000 $125,000 

- - - - - ---=--- -_ -- - - - -

----~- --~ c:. _ __,..,___ ,, ...1,---.)f 1 ~: ,',:-=-- -~ - - - . ·,,1_,' ._. I • ~ tl· f. ~ • .. ! ' '. ~ '-~ll _· ... ~ .... •• • ...:..... 



2025 V 2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
2391 - CUMULATIVE CAPITAL DEVELOPMENT 

PERSONAL SERVICES $0 
SUPPLIES $0 
SERVICES AND CHARGES $0 $0 
CAPITAL OUTLAY $1,000,000 $1,250,000 

DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 

Total $1,000,000 $1,250,000 



2025 V 2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
2411- ECONOMIC DEV INCOME TAX CEDIT 

l. 

NAL SERVICES $0 $0 

$0 $0 
$2,788,306 $3,004,498 

CAPITAL OUTLAY $1,465,829 $1,500,829 

DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 

Total $4,254,135 $4,505,327 



2025v 2026 
45 - LAKE COUNTY 
0104 - HAMMONDCIVIL CITY 
9600 - GAMING 

PERSONAL SERVICES $0 

SUPPLIES $0 
SERVICES AND CHARGES $35,850,000 $35,850,000 
CAPITAL OUTLAY $650,000 $650,000 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 

Total $38,500,000 $38,500,000 



2025v 2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
9501 - Food and Beverage Tax 

PERSONAL SERVICES 
SUPPLIES 

$0 

$0 

SERVICES AND CHARGES $500,000 $75,000 
CAPITAL OUTLAY $1,000,000 $0 

DEBT SERVICE $0 $1,403,485 

PROPERTY TAX CAPS $0 $0 
Total $1,478,485 



2025 V 2026 
46 - LAKE COUNTY 
0104-HAMMOND CIVIL CITY 
9502 - Wheel Tax 

$0 $0PERSONAL SERVICES 
$0 $0SUPPLIES 
$0 $135,000SERVICES AND CHARGES 
$0 $0CAPITAL OUTLAY 
$0DEBT SERVICE $0 
$0PROPERTY TAX CAPS $0 

Total $0 $135,000 



2025 V 2026 
45 - LAKE COUNTY 
0104-HAMMOND CIVIL CITY 
9503- Surtax 

PERSONAL SERVICES $0 $0 
SUPPLIES $0 $0 
SERVICES AND CHARGES $0 $1,137,416 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $162,584 
PROPERTY TAX CAPS $0 $0 
Total so $1,300,000 



r 
2025 V 2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
9504 - PUBLIC SAFETY 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 

$81,160 
$0 
$0 

$721,240 
$0 
$0 

$802,400 

2028 
$81,160 

$0 
$0 

$721,240 
$0 
$0 

$802,400 

Published Amt: Published Amt:: 

Total by Unit $161,605.131 $167.032.232 



Form l's 



General Fund 



AND CHARGES 

Budget Form 1 - Budget Estimate 
Year:2026 County: Lake Unit: Hammond Civil City Department: Animal Control 

Fund 

0101 - GENERAL 

0101 - GENERAL 

0101 -GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 -GENERAL 

0101 - GENERAL 

0101 - GENERAL 

j0101 -GENERAL 
: 

10101 - GENERAL 

0101 - GENERAL 

j0101 - GENERAL 
I 

0101 - GENERAL 

0101 -GENERAL 

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

!SUPPLIES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AN.D CHARGES 

SERVICES AND CHARGES 

Sub-Category 

ISalaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

!Office Supplies 

Professional Services 

Professional Services 

Utility Services 

Other Services and Charges 

IOther Services and Charges 

line Item 
Code 

)41101 

,41101 

141101 

141101 

!41101 
I 
41101 

41102 

!41301 

,41303

I 
142205 
I 

143100 

143601 

143204 

143700 

143903 

Une Item 

Animal Control Office Manager 

Animal Control Officer 

Animal Control Supervisor 

kennel Master 

Longevity 

Shift Differential 

Overtime 

FICA 

PERF 

----~-
PERSONALSERVICESTotal 

Animal Control Supplies - • -I 
SUPPLIES Totai 

Contractual/Professlona·1Services I 
Repairs/Maintenance 

Telephone Fees 

Rentals 

Training, Subscriptions and Dues j 

SERviCES Totai 

- - . 
TOTAL Animal Control DEPT' 

Published 

$52,020 

$55,188 

$60,707 

$198,676 

$8,800 

$700 

$15,000· 

$29,918 

$55,535 

$476,544J 
-,20,0001 

__ i 
$20,0001 
$20,000 

$10,0001 

$4,sool 

$2,500 

$2,000 

$535,544, 



Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake .!Jni1:Hammond Civil City Department: Board Of Public Works & Safety 

Fund Category Sub-Category !line Item Line Item Published 
iCode 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages i41101 Board of Public Works & Safety $15,0001
I 

0101-GENERAL PERSONAL SERVICES Employee ·Benefits !41301 FICA $1,148, 

0101 - GENERAL PERSONAL SERVICES Employee Benefits !41305 Insurance $9,000,000j 

PERSONAL SERVICES Total $9,016,1481 
. -----~-•.•-

0101 - GENERAL SERVICES AND CHARGES Insurance 143402 Property Liability Insurance - $360:bool 

0101 -GENERAL SERVICES AND CHAR.GES other Services and Charges 143100 Contractual/Professional Services $300,0001 

0101 - GENERAL SERVICES-AND CHARGES Other Services andCharges 143300 Printing/Advertising $500 
t 

0101 - GENERAL SERVICES AND CHARGES other Services and Charges 143901 Refunds and Reimbursements $15,0001
--····- ••• ,

SERVICES AND CHARGES Total $615,SOOi 
.•l!li 

TOTAL. BOARD OF PUBLIC WORKS & SAFETYDEPT.._. $9,631,648 



-- -

- 1 

Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond Civil City Department: Building-Inspections 

Fund 

10101 - GENERAL 

0101 - GENERAL 

J0101- GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

l0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 
·--· .- .....-- -

PERSONAL SERVICES 

PERS6NAL .SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 
. -- - --

PERSONAL SERVICES 

PERSONACSERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONALSERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 
• • •• •n••--• • 

PERSONAL SERVICES 

PERSONAL SERVICES 
·-- ·- ·---
PERSONAL SERVICES 

SUPPLIES 

SUPPLIES 
··-·. -

SUPPLIES 

SUPPLIES 

SUPPLIES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

Sub-Category 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

Office Supplies 

Office Supplies 

Operating Supplies 

Repair and Maintenance 
'""' ,. -
Other Supplies 

Professional Services 

Professional Services 

Printing and Advertising 

Line Item 
Code 
141101 

,41101 

i41101 

141101 

;41101 

:41101 

!41101 

,41101 

/41101 

• 41101 

-41101 

,41101
I 

,41101 

141101 

141101 

l41101 

;41103 

41301 

141303 

/42100 

!,422012 

[423011 

;42202 

[42901 

!43100 

43903 

43300 

Line Item 

1Administrative Asst 

Assistant Planner 

Building Commissioner 
- ·----·- ---·· ··-

Building Contractors Board 

Building Inspector 

Chief of Inspections 
- -· ··-· 

Code & Commercial Inspector 

Code Commissioner 

Electrical Board 

Electrical Inspector 

Heating Board 

Inspector 

Longevity 

Senior Inspector 

Zoning Administrator 

Zoning Board 

Part Time 

FICA 

PERF 

PERSONAL SERVICES Total 
Office Supplies 

Fuel 

Building Supplies 

Operating Supplies - Garage 

Frontline Supplies 

SUPPLIES Total 
Contractual/Professional Services I 

---·- -· 
Training, Subscriptions and Dues 

Printing/Advertising 

Published 

$261,6151 

$84,989i 

$93,2271 

$31,200! 

$68,340, 

$111,480, 

$70,029 

$81,600 

$18,000 

$73,530, 

$14,000 

$220,564 

$31,800 

$132,600 

$93,2271 

$13,000· 

$35,00Q, 

$109,716. 

$187,866 
··--····-· 

$1,731,7831 
- -$1 s-:-000 

$12,000 

$1,500 

$1,000 

$4,000 

$33,500 
$2]00 

$500: 

$4,500 



I 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

10101- GENERAL 

SERVICES ANl:5" CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

!CAPITAL OUTLAYS 

Repairs and Maintenance 

Repairs and Maintenance 

Other Services and Charges 

other Services and Charges 

!Other Capital Outlays 

43601 

43602 

,43203 

,43938 

!44000 

Repairs/Maintenance 

Repairs/Maintenance Vehicles 

Mileage Reimbursement 

Board·up·s 
sertvrcEsANocHARGEs=rotai. 

!Capitai Outlay 

CAPITAL OUTLAYS Total 

$3,000 

$15,500! 

$25()" 

$90,000: 

$116,2501 
-· $~~, 

$600 

TOTAL Building-Inspections DE.PT $1,882,033 



., --, 

Budget Form 1 - Budget Estimate 
Year: 2026 ~: Lake Unit: Hammond Civil City Department: City Wide- Other 

Fund Category Sub-Category Line Item Line Item Published 
Co_de 

0101 - GENERAL ISERVICES AND CHARGES Utility Services i43504 Utilities- Water $275,000 

0101 - GENERAL SERVICES AND CHARGES jOttier Services and Charges 43100 Landscaping $240,000; 

10101 - GENERAL SERVICES AND CHARGES !other Services and Charges !43106 Banking Fees $30,0001 

0101 - GENERAL ISERVICES AND CHARGES other Services and Charges !43205 Cable/Cellular Fees $45,000 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges ,43907 County_Fees __ __ _ _ _j $70,000.
I •-••~--~h•· 

SERVICES AND CHARGES Total $660,0001 
0101 - GENERAL CAPITAL OUTLAYS OtherCapital Outlays 44000 Capital Outlay-Energy Savings • $2,000,000 

0101 - GENERAL CAPITAL OUTLAYS Other Capital Outlays 144900 Capital Outlay-Technology $500,000-
---·· --- . iCAPITAL OUTLAYS Total $2,500,00()

1
-0101 - GENERAL IDEBT SERVICE Payments on Tax Anticipation 143801 2021 B Refunding Bonds- Principal $2,160,000 

Warrants Principal 

0101 - GENERAL DEBT SERVICE Payments on Bonds and Other 43801 2024 Fire Station #2 - Principal $2,330,000 
Debt Principal 

0101 - GENERAL DEBT SERVICE Payments on Bonds and Other .43802 2021 B Refunding Bonds- Interest $357,013! 
Debt Interest 

0101 - GENERAL DEBT SERVICE Payments on Bonds and Other 143802 2024 Fire Station #2 - Interest $91,0851 
Debt Interest I ...... 1 

IIU '!'••· :•:.~ 
DEBT SERVICE Total 938,098/.w.v..,.w.,.,... 

•A"_...J•Jl.'.l-.1•1; 

TOTAL City Wld~- Other DEPT $8!098,098 



Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake .!JDil:Hammond Civil City Department: Clerk (Clerk/Treasurer) 

Fund 

0101 -GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101- GENERAL 

0101- GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 -GENERAL 

0101 -GENERAL 

0101 -GENERAL 

0101~ GENERAL 

0101 -GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

10101-GENERAL 

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 
••• PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

ISUPPLIES 

SUPPLIES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICESANOCHARGES 

!CAPITAL OUTLAYS 

Sub-Category 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

Office Supplies 

Other Supplies 

Professional Services 

Professional Services 

Printing and Advertising 

Repairs and Maintenance 

Other Services and Charges 

Other Services and Charges 

IOther Capital Outlays 
~ 

Line Item 
Code 
,41101 

,41101 

:41101 

41101 

!41101 
I 
1 

,41101 

.41101 

,41101 

!41301 

141302 
-

!42100 

142206 

143100 

43406 

;43300 

!43601 

-43903 

143911 

l -

144000 
I --

Line Item 

Assistant Clerk Coordinator 

Chief Deputy Clerk 

City Clerk 

Clerk/ Council Coordinator 

Clerk/ Senior Finance Administrator 

Clerk/Offlce/CIB Coordinator 

Longevity 

Part-Time 

FICA 

PERF 
--· .. . ~-

PERSONAL SERVICES Total 
Office -Supplies --- • -

Software, Programs and Licensing 

SUPPLi°EsTotai 
Contractual/ProfessfonaiServices-

Insurance & Surety Bonds 

Printing/Advertising 

Repairs - Maintenance 

Training, Subscriptions and Dues 

Community & Professional 
Development _I 

---- . .._ -·-·-
SERVICES AND CHARGES Total 

Capital Outlay ---~I
CAPITAL OUTLAYS Total 

Published 

$53,581 

$93,227 

$96,928 

$58,533 

$64,297 

$53,581 

$10,000 

$5,000 

$33,289 

$61,081 
1$529,5'!! 

$12,000 

$1,200 

$13,2001 
$32,200 

$3,000 

$5,000 

$8,000 

$7,000 

$9,800 

l=#Mlffiffl 
TOTA_LCLERK (CLERK/TREASURER)_DEPT $607,817! 



Budget Form 1 - Budget Estimate 
Yii[: 2026 County: Lake .untt:Hammond Civil City artmeot: College Bound 

Fund Category Sub-Category Line Item Line Item Published 
Code 

0101- GENERAL PERSONAL SERVICES Salaries and Wages !41101 College Bound Board $12,000 

0101 - GENERAL PERSONAL SERVICES Employee Benefits 141301 ' FICA 
- . _$~~.l 

PERSONAL SERVICES Total !12,91_~ 
0101 - GENERAL SERVICES AND CHARGES Professional Services i43301 Promotional - • -, $5,000; 

0101 - GENERAL SERVICES AND CHARGES Professional Services 143905 College Bound Tuition $3,500,000! 
----- -- -----·-
SERVICES AND CHARGES Total $3,606,000i 

.•Iii•: 

TOTAL College Bound DEPT $3,517,918: 



Budget Form 1 - Budget Estimate 
Year: 2026 ~: Lake Yai1:Hammond Civil City Department: City CouncilfTown Board (Common Council) 

Fund Category Sub-Category Line Item Line Item Published 
Code 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages ,41101 ,Administrative Secretary $60,614, 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages ,41101 Councilmen $365,184. 

0101 -GENERAL PERSONAL SERVICES Salaries and Wages ,41101 Longevity $1,6001 

0101 - GENERAL PERSONAL SERVICES Employee Benefits ,41301 FICA $32,696 

0101 - GENERAL PERSONAL SERVICES Employee Benefits 141303 PERF $60,690' 
•-• ••-•-- ---n • - ·---· -•4···' 

PERSONAL SERVICES Total $620,784' 
10101-GENERAL SUPPLIES IOffice Supplies 142100 !Office Supplies • - $3,000. 

0101 - GENERAL SUPPLIES Office Supplies 42105 Postage Supplies $500 

0101-GENERAL SUPPLIES OfficeSupplies ,42206 Software, Programs and licensing $1,200 

0101 - GENERAL SUPPLIES IOther Supplies 142901 Frontline Supplies $2,5001 
- - - -·-- w.. ·-· 

SUPPLIES Total $7,2001 
10101- GENERAL !SERVICES AND CHARGES !Professional Services 143100 Contractual/ProfessionalServices s22,000I 

I 
0101 - GENERAL SERVICES AND CHARGES- , Repairs and Maintenance 43601 Repairs - Maintenance $2,000 

0101 - GENERAL SERVICES AND CHARGES Other Seivices and Charges 143300 Printing/Advertising $1,000 

0101-GENERAL SERVICES AND CHARGES Other Services and Charges 143903 jTraining, Subscriptions and Dues $3,000 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges :43911 I
Community & Professional $63,000 

j Development 
--•·-· ----· ·- ~· ,,,,

SERVICES AND CHARGES Total $91,0001 
10101- GENERAL jCAPITAL OUTLAYS !Other Capital Outlays 144000 \ Capital Outlay . I $1~000j 

~ CAPITAL Tg_tai s1,,.QooOUTLAYS 
!I' .. ~,-~.:...~ 

TOTAL CITY COUNCIL/TOWN BOARD (COMMON. COUNCIL) DEPT $619,984. 



Budget Form 1 - Budget Estimate 
YH[: 2026 County: Lake Unit Hammond Civil City Department: Controller 

Fund Category Sub-Category Line Item 
Code 

Line Item Published 

0101- GENERAL 
0101 - GENERAL 

PERSONAL SERVICES 
PERSONAL SERVICES 

_Salaries and Wages 
Salaries and Wages 

!41101 
;41101 
i 
! 

:Accounting Assistant 
,Accounts Receivable/ General 
Billing Manager 

$58,262 
$60,343 

0101-GENERAL 
0101 - GENERAL 
0101 -GENERAL 
0101 - GENERAL 
0101 -GE"'!ERAL 
0101-GENERAL 
0101-GENERAL 
0101- GENERAL 
0101 - GENERAL 
0101 - GENERAL 

PERSONAL SERVICES 
PERSONAL SERVICES 
PERSONAL SERVICES 

. ·-•·----~--~ ... - . 

PERSONAL SERVICES 
PERSONAL SERVICES 
PERSONAL SERVICES - ---~.,,- ...- ~--·· . 
PERSONAL SERVICES 
PERSONAL SERVICES 
PERSONAL SERVICES 
PERSONAL SERVICES 

Salaries and Wages 
_~alaries and Wages 
Salaries and Wages 
Salaries and Wages 
Salaries and W~ges 
Sala~~ _a~ Wages 
~al~'1.._~and Wages 
SEilari~s ~nd Wages 
Salaries and Wages 
Salaries !3nd Wages 

41101 
41101 
41101 
t41101 
41101 
!4110_1 
41101 
141101 
41101 
41103 

Bank & Trust Administrator 
Controller 
Deeufy Controller- Accounting 
Deputy Controller- Operati~ns 
Insurance Administrator 
Licensing Administrator 
Longevity 
Payroll AdminiS!fator 
Senior Accounts. Payab!e. Analyst 
Part Time Salaries 

$61"~~9 
$120,947 
$96,757' 

$114,491 
$70,641 
$60,343. 
$18,800' 
$60,658 
$84,989 
$~0,000' 

0101 - GENERAL 
0101 - GENERAL 

PERSONAL SERVICES 
PERSONAL SERVICES 

E_111ployeeBenefits 
Employee Benefits 

41301 
41303 -

FICA 
PERF -----

fERSONAL SERVICES Total 

$63,321 

- ~~1~,696 
$1,005,737 

0101 - GENERAL .... ~ .. , ~ ·•• 

0101 - GENERAL 
10101 -GENERAL 

SUPPLIES 
SUPPLIES 
SUPPLIES 

Office Supplies 
Office Supplies 
Office Supplies 

142100 
42105 
42206 

Office Suppl[es 
Postage S~ppli~s 
Software Progams and Ltc~ii:!JJ 

SUPPLIES Total 
--

$25,000 
$2sioo· 

-~§.~~1
$116,0001 

0101 - GENERAL SERVICES AND CHARGES Professional Services 143100 Contractual/Professional Services $200,000: 

0101 - GEN!:RAL 
0101 - GENERAL 

SERVICES AND CHARGES 
SERVICES AND CHARGES 

Professional Services ·----· -· 
Printing and Advertising 

143406 
(43300 

lnsuran~ ancf ~~rety Bonds 
Printing/Advertising 

$2,000 
$10,000 

0101 - GENERAL SERVICES AND CHARGES Repairs and Maintenance !43601 Repairs - Maintenance $2,500 

0101 - GENERAL SERVICES AND-CHARGES Repairs and Maintenance !43602 
I 
; 

!Vehicle Repairs- Maintenance 
Vehicles 

$5,000,
' I 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges 43202 Postage Services $3,500 

0101 - GENERAL 

0101 - GENERAL 

0101-GENERAL 

SERVICES AND CHARGES 
-- -- •-•--. - .. 

SERVICES AND CHARGES 

ICAPITAL OUTLAYS 

other Services and Charges 

Other Services and Charges 

Other Capital OuUays 

43203 
143903., 

144000 

Mileage Reimbursement 

1Training,_Sub~criptions and Dues 
SERVICES AND CHARGES Total 

ICapital O~!!L_ . . . _ .I 
-

-

$1,000j 

. $30,000, 
$254,0001 
-~.5001 

CAPITAL OUTLAYS Total $2,5001 
0101 - GENERAL Total, SJ,377 ~7 

TOTAL CONTROLLER DEPT $1,377,237 



Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond Civil City Department: Data Processing (Computers) 

Fund ·Category Sub-Category ·Line Item Line Item Published 
:Cod_! 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages 141101 Help Desk Manager $87,174 

0101 -GENERAL PERSONAL SERVICES Salaries and Wages ;41101 IT Director $123,842. 
0101 - GENE-RAL PERSONAL SERViCES Salaries and Wages i41101 

I 
Longevity $5,600' 

0101 - GENERAL PERSONAL SERVICES salaries and Wages f41101 Multimedia Coordinator $84,831 

0101 - GENERAL PERSONAL SERVICES Employee Benefits i41301 FICA $23,061 

0101 - GENERAL PERSONAL SERVICES Employee Benefits 141303 PERF 
----•·-
PERSONAL SERVICES Total 

$42,806 

$367,314 
0101 - GENERAL SUPPLIES Office Supplies !42100 Office· Supplies - $3,000 

0101 - GENERAL SUPPLIES Office Supplies ;42206 Software, Programs and Licensing $276,500 

0101 - GENERAL SUPPLIES Office Supplies :42207 Technology Supplfes • $5,000: 

0101 - GENERAL SUPPLIES • Operating Supplies 1422012 Fuel $25·01 
I 

SUPPLIES Total $284,7501 
0101 - GENERAL SERVICES AND CHARGES Professional Services i43100 Contractual/Professional Services $80~000 

0101-GENERAL SERVICES AND CHARGES Professional Services 143406 Insurance and Surety Bonds $45,000 
.. ·-•-·. 

0101-GENERAL SERVICES AND CHARGES Printing and Advertising 43300 Printing/Advertising $47,000 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges 43601 Repairs/Maintenance $1,000 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges43602 Repairs/Maintenance-Vehicles $1,000i 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges 43903 !Training, Subscriptions, and Dues $3,0001 

10101 - GENERAL ICAPITAL OUTLAYS Improvements Other Than 144900 
SERVICES AND CHARGES Total 

'Technology -- - - -
~1_!7,00~1 

sso.0001 
Building I 

10101 - GENERAL CAPITALOUTLAYS Machinery, Equipment, and !44500 Machinery/Equipment $5,000: 

TOTAL DATA PROCESSING (COMPUTERS) DEPT $884,0641 

i Vehicles I I - - - ·-- -
C~PITAL OUTl.AYS Total 



-----

--

--

---

---

..-

Budget Form 1 - Budget Estimate 
Lake Unjt: Hammond Civil City Department: EngineerYear: 2026 ~: 

Fund 

0101-GENERAL 
0101- GENERAL 
0101- GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 

0101 - GENERAL 
0101 - GENERAL 

0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 

10101- GENERAL 

0101 - GENERAL 

!0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 -GENERAL 
0101 - GENERAL 

Line Item 
~ode 
41101 
,41101 
,41101 
41101 
,41101 
41101 
41101 
-41101 
i41101 
:41103 
.41301 
41303 -

142100 
:42206 

,422012 
423011 
142202 

~ 

143100 

;43601
I 

i43602 

i43605 

143204 

.43300 

!43903 
-

14400 
144900 

Line Item 

,Assistant Engineer 
, City Engineer 
Clerk/Receptionist 
FT Armed Security Guard 
Jr Engineer 
Longevity 

. Maintenance Specialist 
Maintenance Supervisor 
Senior Accountant 
Part Time 
FICA 

IPERF --- ·-· .. 
PERSONAL SERViCES Total 

Office· Sueplies - . • -
Software, Programs and Licensing 

Fuel 
Building Supplies 
Operating Supplies - Gara~_ . 

SUPPLIES Total 
Contractual/Professional Services 

Repairs/Maintenance 

Repairs/Maintenance Vehicles 

Repairs/Maintenance HVAC 

'Telephones 

Printing/ Advertising 

!Training, Subscriptions and Dues 

SERVICES AND CHARGES Total ---- ··-~ 
Capital Outlay 
Technolo~y __ . _ _ _ _ 

CAPITAL OUTLAYS Totai ~.5001 
I 

Published 

$93,227 
$99,982! 
$40,121 
$90,0661 
$82,7821 
$1~,000 

$101,188 
$58,277 
$64,297 
$85,0Q0! 
$56,070 
$92,007 

$881,017 
$4,ooo! 

$13,000 

$4,500 
$40,000 

-- -~•~9-
$6:),()001 
$45,000 

$53,000 

$5,000 

$30,000· 

$15,000 

·$1,000, 

$7,500 

$156,5001 
•• 's(ooo' 

~3.~~, 

Category 

PERSONAL SERVICES 
PERSONAL SERVICES 
PERSONAL SERVICES 

- - .-

PERSONAL SERVICES 
PERSONAL SERVICES 
PERSONAL SERVICES 
PERSONAL SERVICES 
PERSONAL SERVICES 
PERSONAL SERVICES --., .. ~--·~ 

PERSONAL SERVICES ----·--~-- --~ 
PERSONAL SERVICES 
PERSONAL SERVICES 

SUPPLIES 
SUPPLIES 

SUPPLIES 
SUPPLIES 
SUPPLIES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

CAPITAL OUTLAYS 
CAPITAL OUTLAYS 

Sub-Category 

S~laries and Wages 
Sala~~s and Wages 
Salaries and Wages 
Salaries and Wag~s 
Salaries and Wages 
S_alaries ~nd Wages 
Salaries and Wages 
Salaries and Wages 
Sa~ries and Wages 
Salaries and Wages 
Em~loyee Benefits 
Employee Benefits 

()ffice Supplies 
Office Supplies 

Operating su.pplies 
Operati_~g-~ueRJi~s 
Repair and Maintenance -
Professional Services 

Repairs and Maintenance 

Repairs and Maintenance 

Repairs and Maintenance 

Other Services and Charges 

Other Services and Charges 

Other Services and Charges 

Other Capital Outlays 
Other Capital Outlays 

TOTAL ENGINEER DEPT $1,10_~,0171 



--,----- , 

Budget Fonn 1 - Budget Estimate 
Year: 2026 County: Lake !.lnit: Hammond Civil City Department: Environmental Management 

Fund 

10101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 
-·· --··-····-···-

0101- GENERAL 

j0101 - GENERAL 

10101- GENERAL 

0101 - GENERAL 

!0101 - GENERAL 

10101 - GENERAL 

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

CAPITAL OUTLAYS 

CAPITAL OUTLAYS 

Sub-Category 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 
~ -

Office Supplies 

Other Supplies 

Other Supplies 

Professional Services 

Repairs and Maintenance 
-

Other Capital Outlays 

other Capital Outlays 

Line Item Line Item 
Code 
,41101 Chief Engineer 

141101 Director/Chief 

i41101 Longevity 

:41101 Waste Fuel Engineer 

141301 FICA 

41303 PERF 
~ 

~ERSONA__!::SERVICES Total 
!42100 Office Supplies 

,422012
i 

Fuel 

i42901 Frontline Supplies 
-

SUPPLIES Total 
/43100 Contractual/Professional Service;-

143602 ~-
Repair/Maintenance Vehicles 

SERVICES AND CHARGES Totai 
144000 Capital OuUay - - --· 

i44501 Furniture 
-~ ~ ••·-• 

TOTAL Environmental Management DEPT $397,7251 

Published 

$98,562 

$109,740; 

$6,000 

$98,562 

$23,934 

$44,427 

$381,225 
$1,000 

$1,000 

$2,000 

$4,000 
$1,000 

$5,0001 

$6,00()i 
fr"]"oo' 
$5,000 

ii.,soo 



- -
Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond Civil City Department: Fire Department 

Fund 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

.0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

.0101 - GENERAL 

10101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

10101 - GENERAL 

0101 - GENERAL 

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

-· "· 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVIC~ 

--- -------~-
PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

-- .... 

PERSONAL SERVICES 

PERSONAL SERVICES 

Sub-Category 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

------'-
Salaries and Wages 

!Salaries_~: Wages 

1salaries and Wages 

Salaries and Wages 

ISalaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

i
lineltem 
Code 
41101 

!41101 

I 

141101 

141101 

141101 

j41101 

41101 

141101 

'141101 
I 

141101 

41101 

141101 

41101 

141101 

141101 

!41101 
I 
I 

141101 

Line Item 

Bookkeeper 

Certification Pay 

JChiers Assistant 

Civilian Longevity 

FD-AmbEMT 

FD-Amb Paramedic 

FD-Assistant Chief 

IF·D-Battalion Chief 

IF~-Captain 

FD-Chief 

FD-Deputy Chief 

FD-Engineer 

FD-Engineer I 

FD-Longevity 

FD-Private 2nd Class 

IFD-Probationary 

FD-Senior Captain 

-, 

Published 

$50,9631 

$160,000, 

$52,207j 

i 
$7,400\ 

$944,4971 

$913,055 

$646,556 

. ____J 

$697,1741 

$1,673,934, 

$150,~ 
I 

$138,291 

$944,4971 

I 
$2,054,374, 

$358,559, 

$1,811,8461 

__j 

$380,234 

$385,6621 



0101 - GENERAL 

0101 - GENERAL 

·---···- •• ·--- --·-

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

j0101 - GENERAL 

,_ -··· - -
10101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

10101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

10101 - GENERAL 

0101 - GENERAL 

:0101 - GENERAL 

10101- GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

·-------~-·---· 

PERSONAL SERVICES 

IPERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

Employee Benefits 

Employee Benefits 

Employee Benefits 

-•-- - ---

Employee Benefits 

IEmployee Benefits 

I 

!Office ~upp~ies 

Operating Supplies 

Operating Supplies 

Operating Supplies 

Operating Supplies 

Operating Supplies 

Repair and Maintenance 
Supplies 

Repair and Maintenance 
Supplies 

141101 

!41101 
: 

:41102 
i 
141104 

.41105 

i41106 
I 
; 

i41301 

,41301 

-41303 

;41305 
' ! 
;41307 

.41309 

141311 

i 

!42100 
' 
:422012 

\422032 

142206 
i 

i423011 

-42901 

142202 

42305 

Maintenance Supervisor 

Payable/Receivable Clerk 

Overtime 

Holiday Pay 

Acting Pay 

Wellness Benefit 

FICA Civil City 

FICA Fire Fighters 

PERF 

Insurance 

Clothing Allowance 

Fire Pension 

Residency Bonus 

~------ ·-•-, -~-.. ..·---- -- . 
PERSONAL SERVICES Total-

Office Supplies -1 
Fuel 

Ambulance Supplies 

Software, Programs, and Licensing 

Building Supplies 

Frontline Supplies 

Operating Supplies- Garage 

Repair/Maintenance HVAC 

$57,134 

$48,203 

$850,000j 

$175,000 

$45,000· 

$130,200 

$16,486· 

$185,141 

$30,602 

$911,0551 

$140,600! 
I 

$3,187,690-

$168,0001 
i 

$17,316,2181 
--110,0001 

I 

$135,000j 

$110,000 

$20,000! 

$50,0001 

$100,000: 

$125,000i
I 

$1,000 



--··-. - .. 
SUPPLIES Total $551,0001 

0101 -GENERAL SERVICES AND CHARGES Professional Services 43100 Contractual/ProfessionalServices $155,000 
...... -·--•- -· . 

·0101 - GENERAL SERVICES AND CHARGES Professional Services 43108 Annual Physicals $161,510 

·0101 -GENERAL SERVICES AND CHARGES Repairs and Maintenance 143601 Repairs/Maintenance $7s,ooo 1 . '"'"• -·-......... 
0101 - GENERAL SERVICES AND CHARGES Repairs and Maintenance ·43602 Repairs/MaintenanceVehicles $212,000, 

0101- GENERAL SERVICES AND CHARGES Repairs and Maintenance 143605 Repairs/MaintenanceHVAC $10,000; 

0101 - GENERAL SERVICES AND CHARGES ·Other Services and Charges ,43202 Postage Services $1,5001 

:0101 - GENERAL SERVICES ANO CHARGES Other Services and Charges i43204 Telephone Fees _$5,000, 

0101 - GENERAL SERVICES ANO CHARGES Other Services and Charges ./43205 Cable/Cellular Fees $30,000 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges \43300 Printing/Advertising $18,000 

0101 - GENERAL SERVICES AND CHARGES Other Services and-Charges 143903 !Training, Subscriptions and Dues $30,000. 

10101 - GENERAL SERVICES AND CHARGES Other Services and Charges i43911 Community& Professional $11,0001
I 

Development! 
; 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges i43912 Fuel Taxes $20,000 

10101 - GENERAL ···sERVICES 143913 Educational $38,500,AND CHARGES ·ou,er s·ervices and Charges 
~ ~-··- - -•-•·-- ----· 

SERVICES AND CHARGES Total $767,5101 
0101 -GENERAL CAPITAL OUTLAYS !Machinery, Equipment, and !44500 Capital Outlay - Equipment j $123]001 

'Vehicles I I 

0101 - GENERAL CAPITAL OUTLAYS Other Capital Outlays i44000 Capital Outlay $1,000 

0101 - GENERAL CAPITALOUTLAYS Other Capital Outlays ;44501 Capital Outlay - Furniture $15,0001 

0101 - GENERAL CAPITALOUTLAYS. Other Capltal Outlays 44900 Technology $5,000 
- •.•~··•··- -
CAPITAL OUTLAYS T°I $144,000 

I •U•IIU=Hl=1#'4!iK-■- 1i•IW 
TOTAL FIRE DEPARTMENT DEPT $1Bl77,728 



, 

Budget Form 1 - Budget Estimate 
YB[: 2026 ~: Lake .Y.ait:Hammond Civil City Department: Human Relations/Resources (Social Svc-Council On Aging} 

Fund Category Sub-Category Line Item Une Item Published 
Code 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages ,41101 Human Relations Commission $21,600 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages ,41101 Longevity $4:ooo 
0101-GENERAL PERSONAL SERVICES Salaries and Wages ,41101 Office Assistant $58,066 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages 141101 Personnel Director $111,480 

0101 - GENERAL PERSONAL SERVICES Employee Benefits :41301 FICA $14,929 

0101- GENERAL - PERSONAL SERVICES Employee Benefits 41303 PERF $27,1431 ---·--
PERSONAL SERVICESTotal $237,218 

10101 - GENERAL !SUPPLIES jotfice Supplies 142100 !Office Supplies $5,500 
- -----~' ---

SUPPLIES Total $5,5001 
SERVICES AND CHARGES Professional Services !43100 Contractual/Professional Services! $25,00010101--~~~~~L 

0101 - GENERAL SERVICES-AND CHARGES Other Services and Charges 143203 Mileage Reimbursement $1,500 
-- . - ~ - ·- -- .~ 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges ,43903 !Training, Subscrlpti~s. !nd Du:s $5,000 

SERVICES AND CHARGES Total 

TOT.Al:__H~~AN RELATIONS/RESOURCES (SOCIAL SVC-COUNCIL ON AGING) [!EPT $274,218i 



--

Budget Form 1 - Budget Estimate 
Yu[: 2026 County: Lake Unit: Hammond Civil City Department: Law Department 

Fund 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

10101 - GENERAL 

0101 - GENERAL 

10101 - GENERAL 

0101 -GENERAL 
-- ···- ....... ·--~ 

0101 - GENERAL 

0101 -GENERAL 

0101 -GENERAL 

10101 - GENERAL 

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

SUPPLIES 

SUPPLIES 

SERVICES AND CHARGES 

SERVICES ANDCHARGES 

SERVICES AND CHARGES 

- SERVICES AND CHARGES 

SERVICES AND CHARGES 

!CAPITAL OUTLAYS 

Sub-Category 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

Office Supplies 

Office Supplies 

Professional Services 

Repairs and Maintenance 

Other Services andCharges 

Other Services andCharges 

Other Services and Charges 

Other Capital Outlays 

Line Item 
·9ode 
.41101 

,41101 

141101 

141103 

41301 

141303 

142100 

142206 
~ 

·43100 

.43601 

,43202 

143300·-

43903 
-

144000 

Line Item 

Administrative Assistant 

Legal Assistant 

Longevity 

Part-time 

FICA 

PERF 

PERSONAL SERVICES Total 
Office· Supplies -1 
Software, Programs and Licensing 

SUPPLIES Totai 
Contractual/Professionai Services 

Repairs/Maintenance 

Postage Services 

Publication & Recording-

Training, Subscriptions and Dues --- ·- -----
SERVICES AND CHARGES Total 

Capital Outlay- --- --
-·-•----
CAPITALOUTLAYS Total 

tal 

- ,-. - - - .. 
TOTAL LAW DEPARTMENT DEPT 

Published 

$72,828 

$59,160 

$3,600: 

$5,000 

$11,137 

$19,253 
~~ 

$170,978 
$3,000 

$3,000~- i&,ooo· 
$40,000 

${000 

$200 

$25,000 

$2,000 

SstJ,200 
$5,000 

-
$5,000 

$250, 

$250,178 



--

--

Budget Form 1 - Budget Estimate 
Year: 2026 Countv: Lake Unit Hammond Civil City Department: Mayor 

Fund Category Sub-Category Una Item Line Item Published 
Code 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages ,41101 Chief of Staff $171,666 
•• ··-·- ·-

0101 -GENERAL PERSONAL SERviCES Salaries and Wages ,41101 Constituent Services $78,030 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages i41101 Executive Assistant $49,939. 

0101 -GENERAL PERSONAL SERVICES Salaries and Wages !41101 Longevity $4,800 

0101 -GENERAL PERSONAL SERVICES Salaries and Wages !41101 Mayor $116;178 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages 141101 Office Manager $64,260: 

0101 -GENERAL PERSONAL SERVICES Salaries and Wages ,41103 Part Time $20,000· 
·--- ·-·· - ... 

0101 -GENERAL PERSONAL SERVICES Employee Benefits :41301 FICA $38,623 

0101-GENERAL PERSONAL SERVICES Employee Benefits i41303 PERF $68,852 

PERSONAL SERVICES Total $612,3!--ru 
10101 - GENERAL SUPPLIES Operating Supplies 42100 Office· Supplies - - -· $6,000, 

0101 - GENERAL SUPPLIES Operating Supplies ;423011 Building Supplies $4,000 

0101 -GENERAL SUPPLIES Repair and Maintenance Operating Supplies - Garage $2,000142202 
Supplies ----- -- - - .... 1 

SUPPLIES Total J12,000 
j0101 - GENERAL SERVICES AND CHARGES Professional Services !43903 'Training, Subscriptions and Dues- $5,500 

.0101 - GENERAL SERVICES AND CHARGES Repairs and Maintenance j43601 Repairs - Maintenance $500 

0101 - GENERAL SERVICES AND CHARGES Repairs and Maintenance (43602 Repairs-Maintenance Vehicles $1,000
I 

-~•---•·- ····- .. 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges ,43202 Postage Services $100 
~•-" -·-· ---- -- -··--·-· 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges 143203 Mileage Reimbursement $1,000 
.. ··----· -· 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges 43300 Printing/Advertising $25,000' 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges j43911 Community and Professional $6,000: 
i Development

.I -·-- -- --·--

0101-GENERAL CAPITAL OUTLAYS IOther Capital Outlays 144000 
SERVICES AND CHARGES TotalICapital Outlay 

. =---=-~ ~-I 
CAPITAL OUTLAYS T~tal 

t•lld:1Dlt+11iffll1 
TOTAL MAYOR DEPT' $663,948 



Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond Civil City Department: Police Department (Town Marshal) 

Fund 

0101 - GENERAL 

10101- GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101-GENERAL 
--

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

'0101 - GENERAL 

0101 - GENERAL 

10101 - GENERAL 

0101 - GENERAL 

~01-GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

io101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 -GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

. ·- ·-·-·.~--

PERSONAL SERVICES 

PERSONAC SERVic'Es 
PERSONAL SERVICES 

···-·----·-· 
PERSONAL SERVICES 

PERSONAL SERVICES 
------··--

PERSONAL SERVICES 

PERSONAi.. SERVICES 
.. -·-·. -·--·-

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

IPERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

Sub-Category 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

, Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

!Salaries and Wages 

Salaries and Wages 

Salaries and Wages 
-·-·---- -· ----

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

----·-

Line Item 
Code 
141101 
I 

!41101 

/41101 

141101 

141101 

141101 

j41101 

141fa1 
' 
141101 

141101 

!41101 
' 
!41101 
I 

141101 
! 

!41101 

141101 

141101 
I 

141101 
l 

41101 

41101 
I 

141101 

!41101 

41101 

!41101 

141101 

_j41101 

141101 

141101 
__ _J 

Line Item 

Bookkeeper 

\Certified Mechanics 

Chiefs Executive Assistant 

Correction Officer - Supervisor 

JCorrectional Officer- Certified 

!Correctional Officer- Certified 
1Trainer 
I Correctional Officer- Probationary 

IDetective's Assistant 

1Electronic Systems Tech 

Human Resources 

IDACS Coordinator 

Longevity- Civilian 

Longevity- Police 

Payroll Adminstrator 

PD- 1st Class 
Patrolmen/Corp. w. Brevet 

PD- Assistant Chief 

IPD- Captains 

PD- Chief 

IPD- Lieutenants 

PD- Master Sergeants 

PD- Probationary Patrolmen 

PD- Sergeants 

PD-Corporals 

Property Clerk 

Records Clerk 

Senior Records Clerk 

I Shift Differential - Civilian 

Published 

$64,2971 

$121,41~ 

$120,3091 

$68,723; 

$638,402! 

$187,749! 

$152,3181 

$49,980j 

$66,226. 

$64,297 

$55,1881 

$39,800' 

$497,633, 

$64,297 

$4,865,129 

$141,057 1 

$684,913 

$150,8581 

$1,596,144• 

$1,476,167! 

-$745,200. 

$3,997,946• 

$2,187,990 

$49,980 

-$140,~~ 

$57,5001 

$12,00~ 



---- - -- -

-- --- - -

- ----

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 
--•· . ·- -

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 • GENERAL 

0101 - GENERAL 
·•· - ··- - ---- . 

0101- GENERAL 
·-·--· - ----

0101 - GENERAL 

0101 - GENERAL 

j0101 - GENERAL 
··- ... ·-

0101 - GENERAL 

0101 - GENERAL 
-· ,. __ --~~ 

0101 - GENERAL 
··- ------ ----

0101 - GENERAL 

·0101 - GENERAL 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 
- -·-· 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES __.. ____ _ 
PERSONAL SERVICES 

·- --· . ---- -- --··-

PERSONAL SERVICES 

PERSONAL SERVICES 
- ------·- -

PERSONAL SERVICES 

SUPPLIES 

SUPPLIES 

SUPPLIES 
------· ---·-

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SERVICES AND CHARGES 
-- -· -·· .• ---- ---

SERVICES AND CHARGES 

SERVICES AND CHARGES 
- ·-- ·-······- ··---·--·· -

SERVICES AND CHARGES 
- -· ----

SERVICES AND CHARGES 

SERVICES AND CHARGES 

Salaries and Wages 

Salaries and Wages 

Salaries ancf Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

Employee Benefits 

Employee Benefits .. 
Employee Benefits 

..., ---- ·-·--
Employee Benefits 

Employee Benefits 

Office Supplies 

Operating Supplies 

Operating Supplies 

Operating Supplies 
-- ··- ••• - ----

Repair and Maintenance-
Supplies 

Other Supplies 

Other Supplies 
·---

Other Supplies 

Other Supplies 

Other Supplies 

Professional Services 

Professional Services 
~--

Professional Services 

Utility Services 

Repairs and Maintenance 

Repairs and Maintenance 

r41101 

,41101 

141102 

,41103
I 

41104 

'41105 

,41106 

141301 

,41301 

.41303 

;41305 
------ ---·-

141307 

;41310 

141311 

142100 

.422012 

.423011 

;42901 

(42202 
i 
' 
:42105 

!42203 

42206 

42208 

142903 

143100 

43108 

'·43300 

143504 
I 

43601 

i,43602 

Shift Differential - Police 

Specialty Pay 

Overtime 

Part-Time 

Holiday Pay - Civilian 

Acting Pay 

Wellness Benefit 

FICA- Civil City 

FICA- Police 

PERF 

Insurance 

Clothing Allowance 

Police Pension 

Residency Bonus 

PERSONAL SERVICES Total 
Office· Supplies - -

Fuel 

Building Supplies 

Frontline Supplies 
-- ··----·. 

Operating Supplies - Garage 

Postage Supplies 

Range Supplies 
--~-~--•... - - ---

Software, Programs and Licensing 

Recruiting Supplies 
• ----· ·-----

Programs - Supplies 
·---·- -- --· .,. 

SUPPLIES Total - • -- ---
Contractual/Professional Services 

Annual Physicals 

Printing/Advertising 

Utilities - Water 

Repairs/Maintenance 

Repair/Maintenance Vehicles 

$83,000j 

$400,000 

$1,000,000 

$305,000 

$10,000, 

$67,500, 

$161,280· 

$173,520 

$269,103 

$278,780 

$2,257,455 

$192,000 

$3,817,772 

$312,000 

$27,623,688 
$50,000. 

$450,000 

$50,000: 

$250,000, 

$125,QOQ, 

$11,000' 

$100,000; 

$250,000, 

$5,000i 

$5,0001 
•· .....• , ... _______I 

$1,296,0001 
- $60,QOQ! 

$60,000 

$30,000 

$15,000 

$30,000i 

$90,000 



--

0101 - GENERAL 

0101 - GENERAL 

10101 - GENERAL 

0101 - GENERAL 

0101-GENERAL 

0101 - GENERAL 

0101-GENERAL 

0101 - GENERAL 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVi"CES AND CHARGES 

SERVICES AND CHARGES 

CAPITAL OUTLAYS 

Repairs and Maintenance 43605 Repair/Maintenance HVAC 

Other Services and Charges 43202 Postage Services 

Other Services and Charges ·43204 'Telephone Fees 

Other Services and Charges -43206 Toll Fees 

Other Services and Charges 43903 Training, Subscriptions and Dues 

Other Services and Charges 143911 Community & Professional 
; Development 

Other Services and Charges 143913 Educational-Police/Civilian. 

SERVICES AND CHARGES Totai 
Other Capital Outlays !44000 Capital Outlay- - -- • -

0101 - GENERAL CAPITAL OUTLAYS otherCapltal Outlays j44900 
-

jTechnolo~y _____ 

CAPITALOUTLAYS Total 

TOTAL POLICE DEPARTMENT (TOWN MARSHAL) DEPT: 

$30,000 

$8,000 

$15,000 

$1,000, 

$40,000" 

$7,500, 

-~~.OOOj 
$431,5001 
- s1,ooo; 

$29,377,188 



---- -

--- --

Budget Form 1 - Budget Estimate 
YB[: 2026 County: Lake Unit Hammond Civil City Department: Solid Waste (Refuse-Garbage-Trash) 

Fund Category Sub-Category Line Item Line Item Published 
Code 

0101 - GENERAL PERSONAL SERVICES . -~c1_IEJrie.~ -41101 Civil Longevity $13,800'.and Wages 
0101-GENERAL PERSONAL SERVICES . -~a_laries and Wai;ies ,41101 D~pllty !)irector $123,842- .. -· ·- ........ 
0101 - GENERAL PERSONAL SERVICES Salaries and ~ages i41101 District Supervisors $501,840.

·-•-·<--•--·· -~-J --• 

0101 - GENERAL PERSONAL SERVICES §al~~es and Wages 141101 TMST CDL Driver $1,415,794 
0101 - GENERAL - PERSONAL SERVICES _____..___ Salaries and Wages 141101 'TMST Laborer $322,504, 
0101 • GENERAL PERSONAL SERVICES S~laries and Wages 141101 TMST Lonqevity $22,800 
0101 • GENERAL PERSONAL SERVICES Salaries and Wages ,41101 TMST Mechanic $170,477 
0101 • GENERAL PERSONAL SERVICES Salaries and_ Wages 41101 TMST Tireman .. ~53,539 
0101 - GENERAL PERSON.Ai.. SERVICES Salaries and Wages 41102 Overtime $120,000.,. .__.________ --· 

01Q1. :-Gl;_f'-1~~ PERSON~!: S~RVICES Salaries and W~ges 141103 Part-time $120,000' 
0101 • GENERAL PERSONAL SERVICES Salaries and Wages 141106 Wellness $45,600: 
0101 • GENERAL PERSONAL SERVICES Employee Benefi~ !41301 FICA $223,938 
0101 • GENERAL PERSONAL SE~Yl~I;:-~ Employee Benefits •41303 PERF $398,6~ 
0101 • GENERAL PERSONAL SERVICES Employee Benefits ;41305 Insurance• Teamsters $820,040 

0101 • GENERAL PERSONAL SERVICES Employee Benefits 141305 Insurance • Teamsters Gap $31,616. 
Coverage 

0101 - GENERAL PERSONAL SERVICES Employee Benefits 41307 
--- - Clothi!!SL - . $~?,!.Q~I-

!'ERSONA!: ~~RVICE~ Total ~'!t4_!!1,526! 
0101 - GENERAL SUPPLIES . Qperating Supplies 142302 Ga~-~ ~~ SlJpplies $100,000 
0101 -GENERAL SUPPLIES __. ()_p~~~-~g Supplies .42901 Frontline Supplies $7,000 . ·-··- --•·· ·- ···~ 
0101 -GENERAL SUPPLIES Repair and Maintenance 142202 Operating Supplies- Garage $80,000 

Supplies 
---- I -- - ..·-· .... 

SUPPLIESTotal $187,0001 
10101 • GENERAL SERVICES AND CHARGES Professional Services 43906 Landfill s2~52s-:-oooI 
0101 - GENERAL SERVICES AND CHARGES Professional Services !43910 Recycling Service $1,785,000 

0101-GENERAL seRv1cEs ANb-cHARGes Repairs and Maintenance .43602 Repalrs/Maintenance"vetifcies $110,000, 
. ----·· ...... 

·0101 - GENERAL SERVICES AND CHARGES Other Services and Charges j43100 Contractual/Professlonal Services $20,000· 
--- ---- - . 

0101 • GENERAL SERVICES AND CHARGES other Services and Charges ,43108 1Annual Physicals $5,000 

0101- GENERAL SERVICES AND CHARGES Other Services and Charges ,43912 Fuel Taxes $20,000 

SERVICES AND CHARGES Total 

TOTALSOLIDWASTE (REFUS_E-GARBAGE~TRASi•I) $9,153,526DEPT 

https://PERSON.Ai


Other Levy Funds 

t. 

L 



., c-_ -: 

Budget Fonn 1 - Budget Estimate 
Y9[: 2026 County: Lake Unit Hammond Civil City 

Fund Department •Category Sub-Ca1agory Line Item Line Item Published 

! 
Code 

,2391 - CUMULATIVE CAPITAL NO DEPARTMENT CAPITAL OLTTLAYS 1Machinery, Equipment, and \44003 'Vehicles $750,000; 
I DEVELOPMENT Vehicles 

--:-c--:--i
,2391 - CUMULATIVE CAPITAL NO DEPARTMENT /CAPITAL OLTTLAYS ,Other Capital Outlays ,44000 !Capital Outlay $400,000jI 
DEVELOPMENT 

r I 

2391-CUMULATIVE CAPITAL INO DEPARTMENT CAPITAL OLTTLAYS [Other Capital OuUays :44900 $100,000 1I 
DEVELOPMENT echn~l~g-~-- ··-··-- - .. -1 

CAPITALOLTTLAYS Total $1,250,oi@ 
i2391 - CUMULATIVE CAPITAL !NO DEPARTMENT PROPERTY TAX Property Tax Cap Impact $Qi 

DEVELOPMENT CAPI I -------------Property ~~-~a~_:::act -~I I 
PROPERTYTAX CAP Total so 

i•t•i.i:if.U iii'hNliMri 1f.l,l,j 

TOTAL 2391 - CUMULATIVECAPITALDEVELOPMENT FUND! s1.2so·.0001 



Budget Fonn 1 - Budget Estimate 
Year: 2026 County: Lake Unit Hammond Civil City 

Fund Deparbnent Category .Sub-Category Line Item Line Item Published 
Code 

0180-DEBT NO DEPARTMENT ,sERVICES AND CHARGES !Other Services and 143900 Paying Agent Fees $2,500[ 
!SERVICE 1 ICharges 
r ' - - '· - -

SERVICES ANDCHARGES Total $2,~ 
lo1so-oesT INC DEPARTMENT DEBT SERVICE !Payments on Tax i43800 !2023 Judgement Bond~ interest--, $478,0881I 
!SERVICE I !Anticipation Warrants i 

!Principal 

.0180- DEBT NO DEPARTMENT DEBT SERVICE Payments on Bonds and ;43800 2023 Judgement Bond-Principal $460,000i 
'SERVICE Other Debt Principal l 

"[QIAL 0180- DEBT SERVICE FUND.i__S940.688l 



I 

Budget Form 1 - Budget Estimate 
YD!: 2026 ~ Lake Yai1:Hammond Civil City 

fFund Department ·category 

j0708- MOTOR VEHICLE HIGHWAY PR. OP. ER.TY t.·AX CA. P IMPACT - !'CAPITAL OUTLAYS 
~lJPG!:TPl)RPOSES ONLY 

10708 - MOTOR VEHICLE HIGHWAY PROPERTY TAX CAP IMPACT - IPROPERTY TAX CAP ! I. BLIDGET PURPOSES ONLY 

f!J~r._._.1•.J~~; ~::: • 
!0108- MOTOR VEHICLE HIGHWAY 1STREET 

;0708 - MOTOR VEHICLE HIGHWAY 'STREET 

!0708- MOTOR VEHICLE HIGHWAY .'STREET 

,0708 • MOTOR VEHICLE HIGHWAY 1STREET 

10708- MOTOR VEHICLE HIGHWAY fsi"REET 

.0708- MOTOR VEHICLE HIGHWAY STREET 

!Q708 • MOTOR VEHICLE HIGHWAY ISTREET 

0708 • MOTOR VEHICLE HIGHWAY !STREET 

0708- MOTOR VEHICLE HIGHWAY jSTREET 

10708 - MOTOR VEHICLE HIGHWAY STREET 

!0708- MOTOR VEHICLE HIGHWAY ISTREET 

'0708- MOTOR VEHICLE HIGHWAY jSTREET 

10708 • MOTOR VEHICLE HIGHWAY ISTREET 

10708 - MOTOR VEHICLE HIGHW~TREET 

10708 • MOTOR VEHICLE HIGHWAY iSTREET 

!0708 - MOTOR VEHICLE HIGHWAY STREET 

!0708 - MOTOR VEHICLE HIGHWAY 'STREET 

j0708 • MOTOR VEHICLE HIGHWAY STREET 

'0708- MOTOR VEHICLE HIGHWAY !STREET 

[0708 - MOTOR VEHICLE HIGHWAY ,STREET 
1 

'0708 - MOTOR VEHICLE HIGHWAY 'STREET 

10708 - MOTOR VEHICLE HIGHWAY ;STREET 

10708 - MOTOR VEHICLE HIGHWAY STREET 

!0108- MOTOR VEHiCLE HIGHWAY ,STREET 

!070B - MOTOR VEHICLE HIGHWAY ,STREET
I 

f070B - MOTOR VEHICLE HIGHWAY ISTREET 

0708 - MOTOR VEHICLE HIGHWAY jSTREET 

0708 - MOTOR VEHICLE HIGHWAY !STREET 

PERSONAL SERVICES 

PERSONAL SERVICES 

JPERSONALSERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONACSERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

!PERSONAL SERVICES 

!PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

IPERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

.PERSONAL SERVICES 

PERSONAL SERVICES 

PERSON!'!- Sl:RVl~ES 
!PERSONAL SERVICES 
I 

PERSONAL SERVICES 

SUPPLIES 

:SUPPLIES 

I Sub-category 

iOther capital Outlays 
I 
I 

!Property Tax Cap Impact 

Llne~tem 
1Coda 
144000 
i 

Line Item Publlahed 

Capital Outlay- MVH $1,636,689; 
Restri£led __ ·-· ___ _ .! 

IProperty Tax Cap Impact 
CAPITAL OUTLAYS T~I i $1,636,68~ 

$0· 

PROPERTYTAX.CAPToiai $0 

I Salaries and Wages 

!Salaries and Wages 

, Salaries and Wages 

• Salaries and Wages 

, Salaries and wages 

Salalies and Wages 

ISalaries and Wsges 

: Salaries and Wages 

!Salaries and Wages 

Salaries and Wages 

1Salaries and Wages 

: Salaries and Wages 

1Safaries and wages 

:salaries and Wages 

!Salaries and Wages 

Salaries and Wages 

!Salaries and Wages 

Salaries and Wages 

!Salaries and Wages 

!Salaries and· Wages 

. Employee Benefits 

Employee Benefits 

IEmployee Benefits 

Employee Benefit& 
Employee Benefits 

Employee Benefits 

IOffice Supplies 

, Operating Supplies 

!41101 

,41101 

:41101 

141101 

41101 

i41101 

;41101 

i411D1 

.41101 

141101 

141101 

141101 

.41101 

!41101 

j41101 

j41101 

141101 

•41102 

;41103 

;41106 

!41301 

'41303 
I 

141305 

141305 

i41305 

141307 
! 

;42100 

1423011 

,Administrative Asst. 

!Ast.Office Manager 

Director 

;Facility Manager 

Longevity 

!Longevity- Teamsters 

!Shift Differential 

!Specialty Pay 

"TMST COL Driver 

TMST Craftsman 

TMST Head Mechanic 

'TMST Laborer 

t™STMaster Craftsman 

lTMST Mechanic 

!TMST Payloader 

'TMST Radio Dispatcher 

'TMST Tireman 

,Overtime 

'Part Time 

iWellness Benefit 

iFICA 
I 

PERF 

!Insurance 
I 

Insurance - Teamsters 

.Insurance- Teamsters Gap 
•coverage 
!Clothing Allowance 

PERSONAL SERVICES Total 
I Office Supplies - • • •• • -, 

Building Supplles 

$90,0151 

$50,214; 

$135,252: 

$61,384! 

$5,600: 

$61,800! 
_; 

$7,000i 

$42,000j 

$1,887,725! 

$402,022! 
___J 

$63,3781 

$645,008! 

$294,840! 

$113,651 

$220,6461 

$48,069[ 

$53,539! 

$270,0001 

$100,000! 

$86,400; 

$357,327j 

$649,074, 
=-=:1$102,0001 

$1,553,7601 

$59,904 
; 

$32,400 

~3.~ 
$10,000i 

$45,0001 

I I 



- -

... 

·0708 - MOTOR VEHICLE HIGHWAY ,STREET tSUPPLIES (Repair and Mail)tenance •42202 [Operating Supplies-Garage $430,200! 
iSupplies 

: 0708 - MOTOR VEHICLE HIGHWAY !STREET ,SUPPLIES IRepairand Maintenance !42305 Repair/MaintenanceHVAC s2.50lii 
!Supplies

i0708 • MOTOR VEHICLE HIGHWAY ISTREET 1suPPUES Repair and Maintenance ,42306 Road Supplies $300,000; 

1supplies lI 

'0708 • MOTOR VEHICLE HIGHWAY isTREET 1SUPPLIES !Other Supplies 142206 I Software, Programs and $5,0001
I I 

!Licensing 
_____, 

, 0708 - MOTOR VEHICLE HIGHWAY fsmEET 1SUPPLIES IOther Supplies j42901 !Frontline Suppnes ___ ... $11,0001 

.SI.IP...2UE.Untal.. uo..·t:z.noJ 
10708- MOTOR VEHICLE HIGHWAY !STREET !SERVICES AND CHARGES iProfessional Services 143100 IContractual/Professional I $30,000:

1 d1serv1ces
I 

10708- MOTOR VEHICLE HIGHWAY STREET SERVICES AND CHARGES Professional Services 143108 ,Annual Physicals $5,0001__, 
10708 - MOTOR VEHICLE HIGHWAY STREET SERVICES AND CHARGES Repairs and Maintenance 143601 Repairs/Maintenance $60,000, 

i0708 - MOTOR VEHICLE HIGHWAY ,STREET 1SERVICES AND CHARGES t Repairs and Maintenance :43602 IRepair/MaintenanceVehicles\ $250,000; 

10708 - MOTOR VEHICLE HIGHWAY iSTREET 1SERVICESAND CHARGES IRepairs and Maintenance ,43605 ;Repair/MaintenanceHVAC I $5,000: 
---' 

f0708- MOTOR VEHICLE HIGHWAY : SERVICES AND CHARGES IRepairs and Maintenance 43935 iRepair/MaintenanceRoads $20,000i 
lfflEET10708- MOTOR VEHICLE HIGHWAY STREET l SERVICES AND CHARGES Jother Services and Charges 143204 !Telephones $5,000! 

I 

l: 
' 

10708- MOTOR VEHICLE HIGHWAY -TREET !SERVICES AND CHARGES !other Services and Charges i43205 ICable/Cellular Service Fees $500i 
' I ' '!,j 

i0708- MOTOR VEHICLE HIGHWAY STREET !SERVICES AND CHARGES \Other Services and Charges j43206 !Toll Fees $500( 
I 

:0708- MOTOR VEHICLE HIGHWAY ,STREET 1SERVICES AND CHARGES !Other Services and Charges 43300 ; Printing/Advertising $5,000i

I 1 

t0708 - MOTOR VEHICLE HIGHWAY !STREET :SERVICES AND CHARGES !Other Services and Charges ,43903 ;Training, Subscriptions and S50Qi 
I!Dues I 

lo1oe-MOTOR VEHICLE HIGHWAY lsTREET !SERVICES AND CHARGES :OtherServices and Charges 143912 iFuel Taxes $40,00oi 
I I : II '--~--

S!=RVIC~ J\ND CtiARGES Total. $4:Z1~I 
:0708 - MOTOR VEHICLE HIGHWAY !STREET jCAPITAL OUTLAYS IImprovementsOther Than !44000 ;Capital Outlay $5001 

I I 
I !Building I III0708 - MOTOR VEHICLE HIGHWAY !STREET ; CAPITAL OUTLAYS IMachinery, Equipment, and ;44500 1Capital Outlay- $15.000 

jVehicles I jMachlnery/Equipme~-_ . _. 

CAPITALOUTLAYSTotal S15,~0 
&l 

TOTAL0708 • MOTOR VEHICLE HIGHWAY FUND ,10,270,3971 



-------

I 

,---

Budget fom, 1 - Budget Estimate 
nm:2026 County: Lake Unit: Hammond Civil City 

Fund Department Category 

!1381 - PARK BOND #2 NO DEPARTMENT SERVICES AND 
CHARGES! 

i 1381 - PARK BOND #2 INO DEPARTMENT DEBT SERVICE 

1381 - PARK BOND #2 !NO DEPARTMENT IDEBT SERVICE 

,Sub-Category Line Item 
~ode

iOther Services and Charges !43900 
I 

(Payments on Bonds and Other i43801 
'. Debt Principal 

Payments on Bonds and Other ,43802 
Debt Interest • 

Line Item 

!Paying Agent Fees 

SERVICES AND CHARGES Tot.al 
!2018A Bonds Principal --l 
I2018A Bonds Interest 
I 
I 

-- .l 
DEBT SE~VfCE Total 

".... 1£.!. 

TQTAL 1381 - PARK ~ONO #2 FUND 

Published 

$2,soo! 

$2,50Q] 
$945,000' 

$96,027: 

,1,043,527j 



---, 

Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond Civil City Dep_artment: Parks & Recreation (Recreation) 

Fund 

f13O1--::-PARK& RECREATION 

category 
1 

I PERSONAL SERVICES 

ISub-Category 

!Salaries and Wages 

Line Item 
Code 
141101 

jline Item 

!Asst. Facility Operations Manager 

I Published 

$46,526; 

1301 - PARK & RECREATION 

i 
'1301 - PARK & RECREATION 

11301 - PARK & RECREATION 

PERSONAL SERVICES 

jPERSONAL SERVICES 
I 
I 
I
IPERSONAL SERVICES 

'I 

Salaries and Wages 

!Salaries and Wages 

jSalaries and Wages 

!41101 

i41101 
! 

[41101 

!Bookkeeper 

IFacility Ops Manager 

I Longevity 

--- --· -1 
$62,220i 

$76,084! 

$15,200i 

I 

j1301 - PARK & RECREATION IPERSONAL SERVICES Salaries and Wages •41101 
I 

IMarketing Manager $80,575; 

11301 - PARK & RECREATION 
I 
IPERSONAL SERVICES iSalaries and Wages !41101 

I 
IPark Administrator I $135,2521 

r13M-=-PARK&RECREATIO~PERSONAL SERVICES 

I 
1301 - PARK & RECREATION IPERSONAL SERVICES 

\Salaries and Wages 

I 
I Salaries and Wages 

141101 
! 
I 

141101 

iPark Board Member 

Park Field Maintenance 

$20,000 1 

$182,456' 

1301 - PARK& RECREATION PERSONAL SERVICES iSalaries and Wages 141101 Park Field Manager $57,418! 

11301 - PARK & RECREATION 

L. 

11301 - PARK&RECREATION-

1301 - PARK & RECREATION 

IPERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

ISalaries and Wages 

/ Salaries and Wages 

Salaries and Wages 

141101 
I 

_L.__ 
\41101 
I 

I 
/41101 
I 

Recreation Supervisor 

!Special Events Coordinator 

!Special Events/ Bookkeeper Assl 

$51,9811 

$85,7691 

$44,151 

1301 - PARK & RECREATION !PERSONAL SERVICES Salaries and Wages 
I 

141101 

I 

I Superintendent of Parks $86,609: 

11301 - PARK& RECREATION 

I 
!PERSONAL SERVICES ISalaries and Wages 

' 
!41103 

I 
I Part-Time i1s.ooo7 



--- ---

I 

,.. 

1301 - PARK & RECREATION PERSONAL SERVICES Employee Benefits j41301 FICA $77,972' 

1301 - PARK & RECREATION PERSONAL SERVICES IEmployee Benefits ,41303 PERF $131,242i
I 
i 

1301 - PARK& RECREATION PERSONAL SERVICES Employee Benefits •41304 Unemployment $12,000' 

1301 - PARK& RECREATION PERSONAL SERVICES Employee Benefits ,41305 Insurance-Civil City $306,ooo: 

-··------•·--·-·----•- ----- -· 

PERSONAL SERVICES Total $1,546,455]----11301 - PARK & RECREATION SUPPLIES IOperating Supplies ]422012 Fuel $2,000:
I 

' 

1301 - PARK & RECREATION SUPPLIES Operating Supplies :42202 : Operating Supplies - Garage $4,000, 

1301 - PARK & RECREATION !SUPPLIES iOperating Supplies 142204 : Park Supplies $65,000; 

1301 - PARK & RECREATION SUPPLIES 10perating Supplies !42901 iFrontline Supplies $5,ooo: 

~--·-- ··-
SUPPLIESTotal $76,0001 

1301 - PARK & RECREATION !SERVICES AND CHARGES IProfessional Services 143100 :Contractual/ProfessionalSen,ices $65,000\ 
I 

1301 - PARK & RECREATION jSERVICES AND CHARGES Professional Services j43110 :Tree Removal $80,000!
ii i 

! 1301 - PARK & RECREATION !SERVICES AND CHARGES IProfessional Services 143406 ; Insurance and Surety Bonds $100,000! 
I 

I I 
I 

1301 - PARK & RECREATION SERVICES AND CHARGES Utility Services ,43501 Utilities - NIPSCO $275,000: 

I 
I 

1301 - PARK & RECREATION SERVICES AND CHARGES Utility Services :43504 Utilities - Water $30,000i 

I 
1301 - PARK & RECREATION SERVICES AND CHARGES Repairs and Maintenance !43602 Repairs/Maintenance Vehicles $2,000, 

I 
1301- PARK & RECREATION SERVICES AND CHARGES Repairs and Maintenance 43605 Repair/Maintenance HVAC $10,DOOi 

1301 - PARK & RECREATION SERVICES AND CHARGES iRepairs and Maintenance !43606 Repairs/Maintenance Parks $60,000' 



.-----

1301 - PARK & RECREATION SERVICES AND CHARGES Other Services and ;43106 iBank Fees $2,000: 
Charges I 

1301- PARK & RECREATION SERVICES AND CHARGES Other Services and !43203 IMileage Reimbursement $750i 
Charges I ··---.. ·····--·· -- ·-·- ·- ---- ..., . 

SERVICES AND CHARGES Total $624,7501 
1301- PARK & RECREATION !CAPITAL OUTLA VS Iother Capital Outlays !44000 I Capital Outlay --1 $1,000' 

____ I_________ I ___________ _ 

C~f1J!~.l_..OUTLAYS1Total 
••-•1l•£•1~ ■ll•: 

$1,000 
:W,IJ 

TOTAL PARKS & RECREATION {RECREATION) DEPT $2,p48~0~! 



~ --, 

Budget Form 1 - Budget Estimate 
Yar: 2026 County: Lake !!ntt: Hammond Civil City ~artment: Parks & Recreation- Sportscomplex 

Fund Category Sub-Category Line Item Une Item Published 
Code_ 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages :41101 ,Asst. Athletic Supervisor $40,000: 

1301- PARK & RECREATION PERSONAL SERVICES ISalaries and Wages :41101 iAsst Hospitality Manager $57,120!
I 

! 
1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages 141101 Finance Clerk $46.818i 

! 
1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages !41101 level I Athletic Supervisor $85.729! 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages ,41101 Level Ill Athletics Supervisor $132,451'. 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages '41101 Longevity $5,ooo; 
I 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages ,41101 !Office Manager $56,100:
! 
' 

1301 - PARK & RECREATION PERSONAL SERVICES ISalaries and Wages i41101 rSportsplex GM $123,842] 
I 

'' 
1301 - PARK & RECREATION PERSONAL SERVICES iSalaries and Wages ,41101 fSportsplex Hospitality Manager $61,200: 

1301 - PARK & RECREATION !PERSONAL SERVICES Salaries and Wages :41102 :SportsPlex Overtime - PD/EMTs $100,000; 

r 
1301 - PARK& RECREATION IPERSONAL SERVICES : Salaries and Wages ;41103 : SportsPlex Part Time $275,000; 

I 

, 1301 - PARK& RECREATION PERSONAL SERVICES I Employee Benefits ,41301 FICA $75,219! 
I 

i1301 - PARK & RECREATION IPERSONAL SERVICES I Employee Benefits j41301 iFICA (PD/FD) $1,4501 

! 
1301 - PARK & RECREATION PERSONAL SERVICES Employee Benefits 141303 

I 
;PERF $86,373: 

I 

1301 - PARK & RECREATION PERSONAL SERVICES Employee Benefrts 141305 Insurance $183,600' 

I 

PERsoNAi sERv1cEs Toia, !1,329,902
--11301 - PARK & RECREATION !SUPPLIES !Office Supplies 142100 Office Supplies ss,ooo: 

1301- PARK & RECREATION SUPPLIES Operating Supplies !42206 Software, Programs, and Licensing $7,520: 



1301 - PARK& RECREATION SUPPLIES Operating Supplies ,423011 Building Supplies $45,ooo: 

1301 - PARK & RECREATION !SUPPLIES IOperating Supplies 
I 

142902 
! 

iConcession Supplies $250,000· 

1301- PARK & RECREATION SUPPLIES 
I 
IOperating Supplies 142903 !Program Supplies $360,006 

1301 - PARK& RECREATION SUPPLIES Operating Supplies 142904 : Lounge Supplies $45,000i 
j 

1301 - PARK & RECREATION SUPPLIES iRepair and Maintenance 142304 ; Repair/Maintenance $7,000 
Supplies 

-·----·~---· ·-· ---· 

1301 - PARK& RECREATION ISERVICES AND CHARGES Professional Services [43100 
$1.)PPLIESTotal 

IContractual/Professional Service-;--! 
!?19,52.QJ 

$20,000: 

1301 - PARK& RECREATION iSERVICES AND CHARGES Professional Services :43109 Fitness Instructors $2,500! 
I 

1301 - PARK & RECREATION !SERVICES AND CHARGES Professional Services :43112 Contractual Services - Bartenders $40,000; 

1301- PARK& RECREATION 

1301- PARK& RECREATION 

I SERVICES AND CHARGES 

IISERVICES AND CHARGES 

Professional Services 

Professional Services 

143204 

:43942 

: Telephones 
i 

Contractual Services - Coaches and 

$4,500: 

$275,000J 
Refs 

1301- PARK& RECREATION SERVICES AND CHARGES Printing and Advertising j43300 Printing/Advertising $15,000: 

1301 - PARK & RECREATION SERVICES AND CHARGES Insurance :43405 Insurance and Surety Bonds $75,0QQi 

1301 - PARK & RECREATION SERVICES AND CHARGES lUtility Services 143501 
I 

Utilities - Water $8,500: 

1301 - PARK & RECREATION SERVICES AND CHARGES Utility Services !43504 Utilities - NIPSCO $275,000i 

1301- PARK & RECREATION SERVICES AND CHARGES Repairs and Maintenance !43601 Repairs/Maintenance $35,000( 

1301 - PARK & RECREATION ISERVICES AND CHARGES Repairs and Maintenance 143605 !Repairs/Maintenance HVAC $25,0001 

1301 - PARK & RECREATION SERVICES AND CHARGES Rentals 143700 Rentals s2,sooi 

1301 - PARK & RECREATION ISERVICES AND CHARGES Other Services and 
Charges 

143106 
I 

Banking Fees ~s2s,ooo: 

1301 - PARK & RECREATION SERVICES AND CHARGES other Services and 143205 CablefCellular Fees $4,020! 
Charges 



-- -

1301 - PARK & RECREATION 

1301 - PARK& RECREATION 

1301 - PARK& RECREATION 

1301- PARK&RECREATION 

'1301 - PARK& RECREATION 

1301- PARK& RECREATION 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

CAPITAL OUTLAYS 

Other Services and 
Charges 

, Other Services and 
I 
1Charges 

Other Services and !Charges 

jOther Services and 
Charges 

!Other Services and 
:Charges
' 
IOther Capital Outlays 

143901 Refunds and Reimbursements 

143903 :Training, Subscriptions and Dues 

:43914 Sales Tax 

\43943 Programs Services and Charges 

!43984 F&B 

SERVICESANDCHARGESTotal 
Capital Outlay 144000 I 

- --··· ·- . ···-•----
~~at11 

TOTAL Parks& Recreation-Sportscomplex DEPT 

$10,000; 

$10,000 

$7,500' 

$25,000: 

$1,500, 

[861,0201 
$2,500 

$i,5oo 
_...... 

$2,912,942; 



...., 

Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond Civil City Department: Jean Shepherd Community Center 

Fund Category .Sub-Category Line Item Line Item Published 
Code 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages ,41101 Dowling Center Manager $88,740; 

I1301 - PARK & RECREATION PERSONAL SERVICES ISalaries and Wages 141101 Hospitality Manager $83,232! 
1 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages j41101 Longevity $6,1851 

1301 - PARK & RECREATION PERSONAL SERVICES ISalaries and Wages ;41101 IOperating Engineer $99,341! 

1301 - PARK & RECREATION PERSONAL SERVICES I Salaries and Wages !41102 1
0vertime $25,000: 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages 141103 
i 

!Part-Time $210,000,i 
i 

1301 - PARK & RECREATION I PERSONAL SERVICES Salaries and Wages !41106 ;Wellness $2,400\
I 

' ~ 1301- PARK & RECREATION PERSONAL SERVICES Employee Benefits ,41301 :FICA $43,2951 

1301- PARK & RECREATION PERSONAL SERVICES Employee Benefits 141303 PERF $39,3901 
i 

1301 - PARK & RECREATION PERSONAL SERVICES Employee Benefits ;41305 ;insurance $81,600; 
I 

-~-- ~- -~ - ---- -·· - . 
PERSONAL SERVICES Total $679,183 

1301 - PARK & RECREATION ISUPPLIES Office Supplies 142100 iOffice Supplies - ~-! $10,000· 
i 

1301 - PARK & RECREATION Operating Supplies !42206 Software, Programs, and Licensing $5,000j!SUPPLIES 

1301 - PARK & RECREATION SUPPLIES Operating Supplies •423011 : Building Supplies $3o,ooo1 

1301 - PARK & RECREATION SUPPLIES IRepair and Maintenance 142304 Repair/Maintenance Supplies $5,ooo: 
,supplies I 

1301 - PARK & RECREATION SUPPLIES IOther Supplies 42901 Frontline Supplies $10,000' 

1301 - PARK & RECREATION JSUPPLIES Other Supplies 142902 JConcession Supplies $80,000! 
I 

i I 

1301 - PARK & RECREATION 'SUPPLIES Other Supplies ,42904 Lounge Supplies $40,000 

- -··•· --
SUPPLIES Total $180,000j 

1301 - PARK & RECREATION ISERVICES AND CHARGES !Professional Services !43100 !Contractual/Professional-Servic~ $30,0001 

I 



---

I 

11301- PARK & RECREATION 

1301 - PARK & RECREATION 

11301 - PARK & RECREATION 

i1301 - PARK & RECREATION 

1301 - PARK& RECREATION 

1301 - PARK& RECREATION 

1301 ~ PARK& RECREATION 

1301 - PARK & RECREATION 

1301- PARK & RECREATION 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

; SERVICES AND CHARGES 
i 

SERVICES AND CHARGES 

ISERVICES AND CHARGES 

SERVICES AND CHARGES 

ISERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

CAPITAL OUTLAYS 

IProfessional Services 

Professional Services 

Professional Services 

Communication and 
: Transportation 
Printing and Advertising 

Repairs and Maintenance 

Repairs and Maintenance 

Rentals 

Other Services and 
icharges 
Other Services and 
Charges 
Other S81'Vices and 
Charges 

!Other Capital Outlays 

143109 : Fitness Instructors 

143112 Bartenders 

!43944 : Concession Services 

143204 : Telephone Fees 

t43300 lPrinting/Advertising
I; 
43601 iRepair/Maintenance Services 

1 

143605 Repair/Maintenance Services -
HVAC 

!43700 Rentals 

143205 Cable/Cellular Fees 

i43914 Sales Tax 

143984 Food & Beverage 

S¥°RViCESCHARGES Total AND 
144000 Capital Outlay-- --· 

I 
~ 

CAPITAL OUn.AYS To 
s~,et]il;j;JAA:Jffj[•l§IGil 

TOTAL Jean Shl!pherd Community Center DEPT· 

$40,000'. 

$20,000( 

$30,000:. 
$2,000i 

----I 
$7,500 

----i 
$5,ooo; 

$5,000: 

$1,560; 

$3,500; 

$10,000: 
I 

$5,000j 
_,._ ... 

$159,5601 
$500: 

' 

$1,019,243, 



Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond Civil City Department; Civic Center 

Fund Category Sub-Category Line Item Line Item Published 
Code 

1301 - PARK & RECREATION I PERSONAL SERVICES Salaries and Wages 141101 Civic Center Manager $88,740' 
I _:__J 

'1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages 141101 )Custodian $29,120j 

11301 - PARK & RECREATION IPERSONAL SERVICES Salaries and Wages :41101 'Longevity $3,600! 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages 141101 Office Manager $53,0401 
I 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages 141101 Operating Engineers $99,341 
I 

, 1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages 141102 Overtime $30,0oo; 

11301 - PARK & RECREATION IPERSONAL SERVICES Salaries and Wages 141102 Overtime- PD/EMT $20,000l 

11301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages !41103 •Part-Time $125,000,
I I 

11301- PARK & RECREATION IPERSONAL SERVICES Salaries and Wages 141106 :Wellness $2,400: 
I 

1301- PARK & RECREATION PERSONAL SERVICES Salaries and Wages ,41301 FICA $23,2441 

1301 - PARK & RECREATION IPERSONAL SERVICES Salaries and Wages ,41301 FICA- PD/EMT $290! 
I 

j1301-PARK & RECREATION PERSONAL SERVICES Salaries and Wages :41303 PERF $38,8851 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages ,41305 Insurance $102,000J 

----· ' 
PERSONAL SERVICES Total $615,660 

1301- PARK& RECREATION !SUPPLIES Office Supplies 42100 !Office Supplies - • ·- $10,000i 

1301 - PARK& RECREATION/SUPPLIES Office Supplies 42304 : Repair/Maintenance Supplies $3,000i 

1301 - PARK & RECREATION SUPPLIES IOffice Supplies 42901 Frontline Supplies $1,700· 

1301 - PARK & RECREATION SUPPLIES iOperating Supplies !42105 Postage Supplies $1,500' 

1301 - PARK& RECREATION !SUPPLIES IOperating Supplies 142206 Software, Programs, and Licensing $25,0001 

! I 



1301 - PARK & RECREATION SUPPLIES Operating Supplies 1423011 Building Supplies $20,000; 

1301 - PARK& RECREATION !SUPPLIES Operating Supplies :42902 !Concession Supplies $20,0001 
I 

--•1301 - PARK& RECREATION SUPPLIES Operating Supplies !42904 ILounge Supplies $50,000i

I -- ·• - • -- t 
SUPPLIES Total $131,2001 

1301 - PARK & RECREATION !SERVICES AND CHARGES Professional Services 143100 !Contractual/Professional Servic;;-- $70,000! 
I I 

1301 - PARK & RECREATION 'SERVICES AND CHARGES Professional Services Fitness Instructors $8,000.143109 

I1301 - PARK & RECREATION SERVICES AND CHARGES Professional Services 143112 : Bartenders $15,000! 

1301 - PARK & RECREATION SERVICES AND CHARGES Professional Services 143601 Repair/Maintenance Services $40,000: 

1301 - PARK & RECREATION SERVICES AND CHARGES Professional Services 143605 Repairs/Maintenance HVAC $~ 

1301 - PARK & RECREATION SERVICES AND CHARGES Printing and Advertising 143300 Printing/Advertising $5,500· 

1301 - PARK& RECREATION SERVICES AND CHARGES Other Services and 143901 Refunds & Reimbursements $10,000! 
!Charges 

1301 - PARK & RECREATION SERVICES AND CHARGES Other Services and !43903 SubscriptionsfTraining/Dues $2,000; 
Charges 

1301 - PARK& RECREATION SERVICES AND CHARGES Other Services and :43914 Sales Tax $10,000; 
!Charges 

1301 - PARK & RECREATION SERVICES AND CHARGES IOther Services and !43984 Food and Beverage Tax s1,000 
1 

!Charges I 
I -- ---- --- .

SERVICES AND CHARGES Total $186,500! 
1301 - PARK & RECREATION !CAPITAL OUTLAYS IOther Capital Outlays 44000 !Capital Outlay $500, 

I 

!I --
CAPITAL OUTLAYS Total 

EATI0N Total! 

TOTAL Civic Center DEPT' $933,860' 



Non-Le y Funds 



--~ 

Budget Fonn 1 - Budget Estimate 
YD[: 2026 ~: Lake Unit: Hammond Civil City 

Fund 

!0254 - LOCAL INCOME TAX 

10254- LOCAL INCOME TAX 

i0254- LOCAL INCOME TAX 

Department 

NO DEPARTMENT 

NO DEPARTMENT 

INO DEPARTMENT 

category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PROPERTY TAX CAP 

,Sub-Category 

, Salaries and Wages 

, Salaries and Wages 

!Property Tax Cap Impact 

Line Item 
Code 
!41305 

,41305 
I_ 

Une Item 

, Fire - Insurance 

tolioe - Insurance 
I 

PERSONALSERVICES Total 
!Property Tax Cap Imp~! 

Published 

$2,332,545! 

$2,332,545: 

$4,665,090 
$0! 

I 

TOTAL. 0264 - LOCAL INCOME TAX FUND $4,865,0901 

. . - -·-·· .i 
PROPERTY TAX CAP Total 

_j 
$0_ 



Budget Fonn 1 - Budget Estimate 
Yu[: 2026 .Qmmh(:Lake Ynil: Hammond Civil City 

Fund 

!0341 - FIRE PENSION 

10341- FIRE PENSION 

j0341 -FIRE PENSION 

0341 - FIRE PENSION 

!0341 -FIRE PENSION 

:0341 - FIRE PENSION 

10341- FIRE PENSION 

0341 - FIRE PENSION 

0341 - FIRE PENSION 

10341- FIRE PENSION 

!0341 -FIRE PENSION 
! 

Department 

FIRE PENSION 

FIRE PENSiON 

FIRE PENSION 

FIRE PENSION 

IFIRE PENSION 

Ii FIRE PENSION 

I FIRE PENSION 
I 
I 

FIRE PENSION 

FIRE PENSION 

FIRE PENSION 

FIRE PENSION 

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

IPERSONAL SERVICES 

!PERSONAL SERVICES 

I 

!SUPPLIES 

!SUPPLIES 
! 

!SERVICES AND CHARGES 
I 
ISERVICES AND CHARGES 

SERVICES AND CHARGES 

!SERVICES AND CHARGES 

ISERVICES AND CHARGES 
I 

Sub-Category 

Salartes and Wages 

!Salaries and Wages 

: Salaries and Wages 

Employee Benefits 

lOffice Supplies 

Other Supplies 

Insurance 

, Other Servicesand Charges 

OtherServices and Charges 

Other Services and Charges 

, Other Services and Charges 

Una Item 
Code 

141101 

i41101 

141101 

,41301 

I 
!42100 

142105 

!43406 
I 

143100 

1439022 

[439022 

1439024 

Line Item 

IBookkeeper 

IElected Trustees(5) 

I Secretary 

IFICA 

PERSONAL SERVICES Total -- .... . .. . 

!OfficeSupplies 
---, 

! 
Postage Supplies 

---- .1 
SUPPLIES Total 

Insurance & Surety Bonds-1 
i 

Contractual/Professional 
IServices 
Pension to Dependents 

Pensioners 

Death Benefits 

SERVICESANDc·HARGEST$1 

Published 

$2,319; 

s1,soo: 

$12,248: 

$1,229' 
I 

- ---' 
$17,296i 
$1,000\ 

i 
--l 
$1,000!

i 
fz,01!9=1 

$105, 

$6,SOOj 

$1,330,430! 

$2,109,631 

$72,000: 

$,3,518.666 
·•u•~ 

0341- FIRE PENSION PROPERTY TAX CAP PROPERTY TAX CAP Property Tax Cap Impact jProperty Tax cap Impact $Of 
IMPACT- BUDGET I 

•1~:r:•-:r-r!![~; !.1~htd7i 
$0 

TQTAL 0341 • FIRE PENSION FUND $3,537,962; 



-------, 

Budget Form 1 - Budget Estimate 
YH[: 2026 ~: Lake Unit Hammond Civil City 

Department Category .Sub-Category Line Item Line Item PublishedIFund 
•Code __ j 

10342 - POLICE PENSION POLICE PENSION (PENSION PERSONAL SERVICES , Saiarfes and Wages !41101 Bookkeeper $2,344:
! !1977) 

i 0342 - POLICE PENSION '!POLICE PENSION (PENSION IPERSONAL SERVICES . Salaries and Wages !41101 •secretary $12,248! 
1977) I 

: 0342 - POLICE PENSION iPOLICE PENSION (PENSION PERSONAL SERVICES Employee Benefits 141301 !FICA $1,116; 
11977) 

PERSONAL SERVICES Total m1~I0342 - POLICE PENSION POLICE PENSION (PENSION !SUPPLIES lOffice Supplies !42100 Supplies -I S600i!Office 
1977) I i! I 

j0342 - POLICE PENSION POLICE PENSION (PENSION 1SUPPLIES !Office Supplies :42105 IPostage Supplies $950; 
' 1977)I I ---·---. _l

SUPPLIESTotal $1~-~ 
!0342 - POLICE PENSION !POLICE PENSION (PENSION ISERVICES AND CHARGES IProfessional Services !Contractual/Professional Services! $3,8501143100

11977) 1 
I 

! 
: 0342 - POLICE PENSION POLICE PENSION {PENSION ,SERVICES AND CHARGES Insurance 143406 Insurance and Surety Bonds $15D; 

1977) I 

! ' 

0342 - POLICE PENSION POLICE PENSION {PENSION SERVICES AND CHARGES rOther Services and Charges;439D27 tPension to Dependents $1,443,7871 
1977) I 

I 
0342 - POLICE PENSION POLICE PENSION {PENSION ISERVICES AND CHARGES : Other Services and Charges j439027 jPensioners $3, 1"6,290! 

1977) 
I 

i0342 - POLICE PENSION POLICE PENSION (PENSION 'SERVICES AND CHARGES ;Other Services and Chargesl439029 IDeath Benefits $96,000: 
1977) 

10342 - POLICE PENSION 

!
POLICE PENSION (PENSION ISERVICES AND CHARGES iOtherServices and Charges,43903 !Training, Subscriptions and Dues $3,000:

I 1977) i 
I I I·--·~-·---· .....- --··-·-·•·-.. - .. - --· --1 .EJtAND CHARGES Total ,S4.6$.MJ77

.e1dirffii."4f.JM&Jif.ltl AJIM! 

:0342 - POLICE PENSION ;PROPERTY TAX CAP IMPACT- ,PROPERTY TAX CAP Property Tax Cap Impact IProperty Tax Cap Impact 
iBUDGET PURPOSES ONLY I , 

$Di 

I - --"'-- ... : 

•l!t~ .. 1•: •i ..1 

C&PTotal 
:.: 

SO, 

TOTAL 0342 - POLICE PENSION FUND. $4,710,3311• 



Budget Form 1 - Budget Estimate 
Year: 2026 ~: Lake Unit: Hammond Civil City 

Fund Department Category Sub-Category Line Item Line Item Published 
Cod_! 

10706- LOCAL ROAD & STREET NO DEPARTMENT SUPPLIES •Operating Supplies !422012 Fuel $500,000; 

I 
,0706 - LOCAL ROAD & STREET NO DEPARTMENT SUPPLIES Repair and Maintenance Supplies j42100 Supplies $sso.ooo: 

i0706 - LOCAL ROAD & STREET NO DEPARTMENT SUPPLIES Repair and Maintenance Supplies ;42303 jstreetlight Supplies $250,000! 

I I 
SUPPLIES Total. j1,ioo.~

!0706- LOCAL ROAD & STREET !NO DEPARTMENT !SERVICES AND Repairs and Maintenance \43932 !Repair/Maintenance Streetlight 1 $200,000: 
I !CHARGES i' I 

SERVICESANDCHARGESTotal $200,@ 
i0706 - LOCAL ROAD & STREET INO DEPARTMENT I PROPERTY TAX CAP Property Tax Cap Impact 1Property Taic Cap Impact --1 $0! 

. . --- .l 
PROPERTY TAX CAP Lcttal 

mIAL..OZ.Cll.:.CAL ROAD & STREETFUND' .$.:1..51.Q..QD.O., 



Budget Form 1 - Budget Estimate 
Y!!![: 2026 9n!!m!:Lake Unit: Hammond Civil City 

Fund Department Category Sub-Category Line Item Line Item Published 
·eode 

i
2379 - CUMULATIVE NO ISERVICES AND CHARGES Other Services and i43205 ICable/Cellular Services Fees $125,000; 

1CAPITAL IMP (CIG TAX} DEPARTMENTj [Charges 
I 'I 

SERviCE$ $125,offiAND CHARGES Total 
2379 - CUMULATIVE INO '1PROPERTYTAXCAP jPropertyTax Cap Impact $0· 

1CAPITAL IMP (CIG TAX) 
I 
DEPARTMENT•! 

• 
____________ l~ropertyTaxCaplmpact -..-.! ' 

1 

J.. 
PROPERTYTAX CAP Total so ,rm 

TOT~nzt • CUMULATIVE CAPITALJMP(CIG TAX)FUN_Dd $.125--0.®l 



Budget Form 1 - Budget Estimate 
Year: 2026 .crumtY:Lake !h]tt: Hammond Civil City 

Fund Department Category 1Sub-Category Une Item 'Lina Item Published 
Coda 

-2411- ECONOMIC DEV NO DEPARTMENT SERVICES AND Professional Services 43eos Contractual Services-West Lake $679,498! 
1INCOME TAX CEDIT •CHARGES 1 Extension Payment ! 
12411-ECONOMIC DEV NO DEPARTMENT ',•SERVICESANO ICommunication and ;432041 !Police Wireless Expenses $175,000l 
INCOME TAX CEDIT 1CHARGES ; Transportation I 

2411- ECONOMIC DEV NO DEPARTMENT ·SERVICES AND Utility Services Utilities $1,750,000i143501 
INCOME TAX CEDIT CHARGES 

---1 
i2411- ECONOMIC DEV NO DEPARTMENT SERVICES AND Utility Services l43501 Utilities-FD $150,0001I 
jINCOME TAX CEDIT CHARGES 

, 2411 - ECONOMIC DEV NO DEPARTMENT !SERVICES AND Utility Services :43501 Utilities-PD $250,000! 
11NCOMETAX CEDIT !CHARGES 

l •···----- ·- ·-·---..·-·-·· -
SERVICES AND CHARGES Total $3,004,498 

!12411-ECONOMIC DEV INO DEPARTMENT ICAPITAL OUTLAYS IMachinery, Equipment, and 144000 ICapital Outlay - Fire -! $150,829! 
INCOME TAX CEDIT ! I 

I ·Vehicles I 

!2411- ECONOMIC DEV NO DEPARTMENT jCAPITAL OUTLAYS Machinery, Equipment, and IEquipment- Police $525,000i144000 
IINCOME TAX CEDIT :vehicles !I 
12411 - ECONOMIC DEV NO DEPARTMENT CAPITAL OUTLAYS Machinery, Equipment, and ,44000 jVehicles $825,oooi 
INCOME TAX CEDIT !Vehicles I 

1 I I ·•··-- ---
CAPITAL OUTLAYS Total $1,500,829 

2411 - ECONOMIC DEV NO DEPARTMENT PROPERTY TAX CAP iProperty Tax Cap Impact I Property Tax Cap Impact -- $0! 
INCOME TAX CEDIT 1 

··•· -------~-. 
so 

TOTAL 241~ • ECONOMIC DEV INCOME TAX CEDIT FUN!)· $4,605,3271 



____________ 

7 

I 

Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond Civil City 

Fund 
1 
I 

:9soo-=-Gaming 

: 9500 - Gaming

l 
;9500- Gaming 

lgsoo- Gaming 

:9500 - Gaming 

! 9500 - Gaming 

19500- Gaming

l 
!9500 - Gaming 

L--
:9500 - Gaming 
I 

; 9soo.°Gam ing 

19500 - Gaming 

f9500- Gaming

I 
!9500 - Gaming 

19500 - Gaming 

i9soO·-::--Ganii.iig-

IDepartment Category !Sub-Category 
J _______________ 

INO DEPARTMENT !SERVICES AND CHARGES !Professional Services 

1NO DEPARTMENT SERVICES AND CHARGES !Professlonal Servi~ 

I I 
jNO DEPARTMENT 

\NO DEPARTMENT 

INO DEPARTMENT 
I 

INO DEPARTMENT 

IINO DEPARTMENT 

INO DEPARTMENT 
I 

NO DEPARTMENT 

INO DEPARTMENT 

. 

jNO DEPARTMENT 

NO DEPARTMENT 

!NO DEPARTMENT 
I 

I 
~o DEPARTMENT ISERVICES AND CHARGES Other Services and Charges 

NO DEPARTMENT ISERVICES AND CHARGES Other Services and Charges 

I 

Line Item Line Item Published 
_,Code __ _ 

143800 IRDA $3,500,000; 
I 

14386""6- 1United Neighborhoods Inc $200,000' 

I 
143800 :2% Cap Repayment 

I 
!Academy Bound 143800 

I i 
i43soo iCapital Improvement Board 

I 
43800 Demolition- Citywide 
I 
I 
i43800 !Facade Rebate Program 

43800 !Gaming Advisory Committee 

l43800 :General Fund 

I 
!43800 IHammond Development 
I 

, Corporation 

)43800 !Homebound Program 

!43800 ILegal Aid Clinic 
I 

143800 !Medic Bound 

l -L-.--•--

43800 IPolice Capital 

s1,ooo,ooo: 

$50,000i 

$7,787,200! 

$300,0001 

-,----$200,000i 

I 
I 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

I 
SERVICES AND CHARGES 
I 

lSERVICES AND CHARGES 

lISERVICES AND CHARGES 

I 
SERVICES AND CHARGES 
I 
!SERVICES AND CHARGES 

isERVICES AND CHARGES 

I 

!SERVICES AND CHARGES 

I 
SERVICES AND CHARGES 

1 

!Other Services and Charges 

I 
!Other Services and Charges 

!Other Services and Charges 

!Other Services and Charges 

]Other Services andCharges 

!Other Services and Charges 
I 
!Other Services and Charges 

Iother Services and Charges 

JOther Services and Charges 

I 

!Other Services and Charges 

I SERVICES AND CHARGES Other Services and Charges 

$502,4001 

$15,700,000'
I 

$200,0001 

...i_____ $50,000; 

$340,000: 

$50,0001 

$450,0001 

143800 !Public Safety $450,00o: 



9500 - Gaming 

9500 - Gaming 

9500 - Gaming 

i9500-Gaming 

9500 - Gaming 

19500 - Gaming 
I 

i9500 - Gaming 

9500 - Gaming 

I9500 - Gaming 

9500 - Gaming 

j9500-Gaming 
I 

NO DEPARTMENT 

INO DEPARlMENT 

I 
I 

NO DEPARlMENT 

NO DEPARlMENT 

NO DEPARTMENT 

INO DEPARTMENT 

rO DEPARTMENT 

NO DEPARTMENT 

NO DEPAR'TMENT 

NO DEPARTMEl'fl" 

INO DEPARTMENT 

SERVICES AND CHARGES !Other Services and Charges r3800 

l 
SERVICES AND CHARGES : Other Services and Charges .438000. ' I !i j
ISERVICES AND CHARGE101her Services and Charges ;43900 

I 

SERVICES AND CHARGES IOther Services and Charges 143900 

SERVICES AND CHARGES other Services and Charges •43900

I I 
SERVICES AND CHARGES Other Services and Charges ,43900

I 

SERVICES AND CHARGES !Other Services and Charges ,43900 

SERVICES AND CHARGES Other Services and Charges 143900 

SERVICES AND CHARGES other Services and Charges 143900 
I 

SERVICES AND CHARGES Other Services and Charges 143900 

IDEBT SERVICE IPayments on Bonds and Other Debt •, 43800 
Principal 

I 11 
! !I -----~---

Senior/Disabled Tax Credit 

; Hammond is My Home 

1 st District 

; 2nd District 

13rd District 

, 4th District 
I 

, 5th District 

, 6th District 

iMayor's 

jRainy Day Transfer 

SERVICES AND CHA~ES Total--,
!HAST 

DEBTSERVICETotal 
NO DEPARTMENT Total, 

TOTAL 9500 - Gaming FUNDl 

s1so,ooo: 

$50,000: 

$314,000i 

$314,ooo: 

$314,000J 

$314,000: 

$314,000i 

$314,000' 

$1,884,000i 

$502,400:
I 

I 

$35,850,001!1 
$650,0001 

~ 

S650,000 
S36.500,000 

$3616001000) 



Budget Form 1 - Budget Estimate 
Ya[: 2026 ~: Lake !!oi!: Hammond CMI City 

Fund Department Category Sub-Category Line Item Line Item Published 
•~ode -------l 

9501- Food and Beverage Tax NO DEPARTMENT !SERVICES AND CHARGES = Professional Services 143100 i Contractual/Professional $75,000 1 

I jServices
! ~ 

SERVICES AND CHARGES Tot.al $75,oool 
j9501- Food and Beverage Tax INO DEPARTMENT : DEBT SERVICE !Payments on Bonds and 

1
2025 F&B Bonds-Principal-- $655,ooo!143801

' : Other Debt Principal 

------!j9501- Food and Beverage Tax NO DEPARTMENT DEBT SERVICE Payments on Bonds and 143802 ;2025 F&B Bonds- Interest $748,485, 
1other Debt Interest 

!~~----
DEBTSERVICE Total 

TOTAL 9501 - Food and BeverageTax FUND! $1,478,485 i 



Budget Fonn 1 - Budget Estimate 
yY:: 2026 County: Lake .unit:Hammond Civil City 

Fund Department category ISu~ategory Une Item Line Item Published i 
Code I 

9504 - Public Safety PUBLIC SAFETY PERSONAL SERVICES ISalaries and Wages '41102 Police - Overtime $80,000] 

\ 9504 - Public Safety PUBLIC SAFETY PERSONAL SERVICES Employee Benefits 141301 FICA $1.160j 
I 

~ 
PERSONALSERVICES Total $81,1jo]

I9504 - Public Safety IPUBLIC SAFETY !CAPITAL OUTLAYS !
Machinery, Equipment, 144003 iCapltal Outlay 7 $425,000: 
and Vehicles I' 

9504 - Public Safety PUBLIC SAFETY ICAPITAL OUTLAYS Machinery, Equipment i44003 !Capital Outlay- Fire Trucks I $296,2401 
andVehides 

- ..• -- .I
CAPITAL OUTLAYS Total 

.• .l'I'.!. 

TOTAL !J504-Public Safety FUNOI $802,4001 



r----

Budget Form 1 - Budget Estimate 
Year. 2026 County: Lake Y!!i!: Hammond Civil City 

Fund Department Category Sub-Category •Une Item Line Item Published 
1Code 

19503- Surtax Distribution NO DEPARTMENT SERVICES AND CHARGES Repairs and Maintenance ,43607 !Overlays $1,137,416! 

I 
SERVICES AND CHARGES Total $1,137,4161

!9503 - Surtax Distribution !NO DEPARTMENT IDEBTSERVICE !Paymentson Bonds and 1!43801 pa2s WheelTaxBAN-Principal : $125,000i 
i I Other Debt Principal I I 

19503- SurtaxDistribution NO DEPARTMENT DEBT SERVICE Payments on Bonds and 143802 .2025Wheel Tax BAN- Interest $37,584, 
Other Debt Interest 

------
$182,H

;nm 

TOTAL 9503 • Surtax Distribution FUND $1,3~ 1000: 



--

Budget Form 1 - Budget Estimate 
~: 2026 ~: Lake Unit: Hammond Civil City 

I 
Fund Department Category Sub-Category Line Item Line Item Published 

Code 
9502- Wheel Tax NO DEPARTMENT SERVICES AND Repairs and Maintenance ;43607 Overlays $135,000: 
Distribution CHARGES 

I 

'·---

$135,0001 

SERVICES AND CHARGES Total 

TOTAL 9502 - Whee! Tax Distribution FUND' 



Form 2 Misc. Revenue 



Budget Form 2 - Estimate of Miscellaneous Revenue 
Year: 2026 County: Lake Unit: 0104 - Hammond Civil City 

Revenue Name 
Sale of Capital Assets 
Refunds and Reimbursements 
Transfers In - Transferred from Another Fund 

JOther Receipts 
RAINY DAY 

!Alcoholic Beverage/liquor Excise Tax Distribu~-­
C!garette Tax Distribution 
Financial Institution Tax distribution 
Motor Vehicle/Aircraft Excise Tax Distribution 
State, Federal, and Local Payments in Lieu of Taxes 
Commercial Vehicle Excise Tax Distribution (CVET} 

,ABC Gallonag_e Tax Distribution 
Food and Amusement Licenses and Permits 
Planning, Zoning, and _Building Permits and Fees 
Dog Licen~i; _ 
Other Licenses and Pern'lits 
Cable TV Licenses 
Emergency Medical Services Fees 
Rental of Property___ 
Federal, State, and Local Reimbursement for Services 
Garbage/Trash Collection and Landfill CharQes 
Other Charges for Services_._ Sales, and Fees 
Court Costs and Fees 
Other Fines and Forfeitures 
Earnings on lnvestl'!lents and Deposits 
Sale of Gapital Assets 
Refunds and Reimbursements 

I Transfers In - Transferred from Another Fund 
Other Receipts ______ I 

GENERAL 
iFinancial Institution Tax Distribution 
'Vehicle/AircraftExcise Tax Distribution 
Commercial Vehicle Excise Tax Distribution (CVET) 

, other Receipts 
DEBT SERVICE 

!Local Income Tax (LIT) for Public Safety --- ____ I 
LOCAL INCOMETAX 

!Federal and state Grants and Distributions_::_Public Satetyj 
FIR~.fENSION 

I 
July 1 - DecemberI· January 1 -· 

31, 2025 December 31, 2026 ! 
--$Oi $0] 

$0! $0: 
$502,4001 $502,400: 
- $0i $0: 
$502,400 $502,400) 

$285! $39,0001 
$17,891 $35,7821 
$66,065; $125~0461 

$659,680! $1,149,4231 
$4,070,6941 $5,612,693, 
-$220,896! $568,788! 

!~fo241 $184-,QUJ 
$0· $0; 

$875,415 $1,265,oool 
• $8,435· $15,0001

•. ----'-----1 
$14,735i $331,00Q; 

$476,955i $550,oool 
$1,061,162i $2,000,000) 
- $49,3481 $120,000i 

$0! $0, 
$2,996,404! $7,500,000' 
$7,763,0781 $12,160,000i 

$32,6541 • $100,000j 
__ $01 $01 
$12,789! $500,0001 

$3,9451 $5,000i 
$235,011f $300,QQQ.j 

$12,000,000: $15,000,000i 
- I

$36,446i $65,200, 
$30,693,912; j47,625,97~~ 

$1,315, $2,854 
$13, 130! $26,237~ 
$4,397· $10,.Q4~ 

$01 $0! 
sfs.s42' $39 fl71 ---·-··-·- -~---

$1,592,5411 $4,665,090: 
f(si2,541 $4,665,ogfil 
$1,ooo,542l $3,537,655'. 
$1,900,542 $3,537,~ 

Fund 
0061 - RAINY DAY 
0061- RAINY DAY 
0061- RAINY DAY 
0061 - RAINY DAY 

0101- GENERAL 
0101 - GENERAL 
0101 -GENERAL 
0101 -GENERAL 
0101 - GENERAL 
0101 - GENERAL 

10101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
,0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
10101- GENERAL 
0101 - GENERAL 
lQ!Q!..:_GENERAL 
ro101 - GENERAL 

0180- DEBT SERVICE 
0180 - DEBT SERVICE 

[.9180- DEBT SERVICE 
j0180- DEBT SERVICE 

!0254 - LOCAL INCOME TAX 

Revenue Code 
R905 
R906 
R910 
R913 

R109 
R111 
R112 
R114 
R119 
R135 
R136 
R202 
R203 
R208 
R209 
R210 
R408 
R413 
R414 
R416 
R423 
R502 
R503 
R902 
R905 
R906 
R910 

IR913 

R112 
R114 
R135 
R913 

R139 

!0341 - FIRE PENSION R133 



__ 

10342- POLICE PENSION 

0706 - LOCAL ROAD & STREET 

0708 - MOTOR VEHICLE HIGHWAY 
i070~ MOTOR VEHICLE HIGHWAY 

10708 - MOTOR VEHICLE HIGHWAY 
'0708 - MOTOR VEHICLE HIGHWAY 
0708- MOTOR VEHICLE HIGHWAY 
0708 - MOTOR VEHICLE HIGHWAY 
0708 - MOTOR VEHICLE HIGHWAY 

l.!301 - PARK &_RECREATION 
1301 - PARK & RECREATION 
1301 - PARK & RECREATION 

l1301 - PARK & RECREATION 
li301 - PARK & RECREATION 
l1301 - PARK & RECREATION 

1380- PARK BOND 
1380- PARK BOND 
1380- PARK BOND 
1380- PARK BOND 

1381 - PARK BOND_#2 _ 
1381 - PARK BOND #2 
1381 - PARK BOND #2 

12379 - CUMULATIVE CAPITAL IMP (CIG TAX) 

!2379- CUMULATIVE CAPITAL IMP (GIG TAX) 

12391 - CUMULATIVE CAPITAL DEVELOPMENT 
' 

2391 - CUMULATIVE CAPITAL DEVELOPMENT 

2391 - CUMULATIVE CAPITAL DEVELOPMENT 

,2391 -CUMULATIVE CAPITAL DEVELOPMENT 

\2411- ECONOMIC DEV INCOME TAX CEDIT 

[ . 
,9500- Gaming 

iR133 

!R113 

R112 
R114 
R116 
R135 
R414 
R910 
R913 

R112 
R114 
R135 
R411 
R414 

iR913 

R112 
R114 
R135 
R913 

R112 
R114 

IR135 

R111 

R913 

IR112 
! 

R114 

R135 

R913 

R140 

R110 

Federal and State Grants and Distributions - Pu_blic Safe!Y_I 
POLICE PENSION 

ILocal Road and Street Distribution - ___ I 
LOCAL ROAD & STREET 

Financial Institution Tax distribution 
:Vehicle/Aircraft Excise Tax Distribution 
Motor Vehicle HighwaLDistribution 
Commercial Vehicle Excise Tax Distribution (CVET) 
Federal, State, and Local Reimbursement for Services 
Transfers In - Transferred from Another Fund 
Other Receipts 

MOTORVEHICLE HIGHWAY 
Financial Institution Tax distribution 
Motor Vehicle/Aircraft Excise Tax Distribution 
Commercial Vehic:le Excise Tax Distribution (CVET) 
Park and Recreation Receipts 
Federal, State. and Local Reimbursement for Services 

IOther Receipts 
PARK & RECREATION 

IFinancial Institution Tax distribution ___ -
'Vehicle/Aircraft Excise Tax Distribution 
Commercial Vehicle Excise Tax Distribution (CVET) 
!Other Receipts 

PARKBOND 
Financial Institution Tax distribution 

. - . ' . 

; Vehicle/Aircraft Excise _Tax Distribution 
Commercial Vehicle Excise Tax DistributiortJC~ _ 

PARKBOND#2 
Cigarette Tax Distribution 

Other Receipts 

CUMULATIVE CAPITAL IMP (CIG TAX)_ 
Financial Institution Tax distribution I 
Motor Vehicle/Aircraft Excise Tax Distribution 

Commercial Vehicle Excise Tax Distribution (CVET) 
1 

Other Receipts 

CUMULATIVE CAPITAL DEVELOPMENT 
Local Income Tax (l.J_T)for .Econo_n:i!c;P~~~lopment ==I 

ECONOMIC DEV INCOME TAX CEDIT 
casino/Riverboat Distribution -- • -- -- ' 

$2,646,834/ 
!2,~6,8~ 

$74317~! 
$743,799 
-$9,195i 

$91,813, 
$1,636:689! 

$30)44: 
_j107,9891 

$1,640,6901 
$0! 

»;&11,120 
$3,886) 

$38,805! 
$12,994, 

$471,925; 
$0! 

$1,460,5521 
ti,988,162 

$582! 
$5,809! 
$1,945, 

-~ $01 
$8,336 
$1,569! 

$15,668: 
$5,2471
$22,484 
$65,6011 

I 
---l-­
$0: 

I 
$65,601,--,$2,4441 

$24,4051 

$8,1721 

$0j 

--·' 
$35,021 

$1,953,7731 
$1,953,773 

$23, 133,030! 

$4,710,027,--· ---;;;,
!4,710,02?' 
$1,487,598! 
$1~487,598] 

$17,401 1 

$159~ 
$3,273,377 j 

$61,244! 
$165,000i 

$1,636,689i 
$Qi 

$5,313,660 
$8,593; 

$78,990; 
$30,244· 

__ $_57_7,~_Qj 
$0: 

$3,766,5001
- •. ·- -;;;;:;i 
$4,461,821' 

$Qi 

~ 
$0• 

191 
!~

$2,973: 
$27,330l 
$10,4651
$40,768[ 

$131,202: 
I 

$0i 

iiJ1,m] 
$4,7391 

$43,564, 

l 
$16,681 j 

$0! 
! 
I 

$64,9841 
$4,529,9871- • -- --;;;i
$4,529,987 

$36,500,000( 



Gamin11_ 
!9501 - Food and Beverage Tax R106 Food and Beverage Tax I- . •--

food and Beverag_! Tax 
I9502-Wheel Tax Distribution R137 j_Wheel Tax/Surtax Distribution I--· -·- --- . --· ·-

Wheel Tax Di~_trlbution 
I9503 - Surtax Distribution R137 iWheel Tax/Surtax Distribution 

-- - ·- . - - I 
Surtax Distribution 

I9504 - PublicSafety R913 Other Receipts -- -- ______ I 
public Safety 

0104 - HAMMOND CIVIL CITY Total 

$23,133,030 
$571,~~!1 
$571,581 

$0!_I 
$0 
$0l_, 
$0 

~15,_539i 
$415,539 

f69,809,517' 

, 

$36,500,000] 
~! ,5001.000, 
}1,500,000 

$135,000i 
$135,ooo] 

$1,300,ooo: 
$1,300,~ 

$800,QQQj 
$800,0001 

$117,345,314! 



Forms 3 & 4B 



r 
Pr&SCribed by the Department of Local GOYemment Finance Budget Form No. 3 (Rev. 2019) 
Approved by the State Board of Accounts Print 

10/3/2025 12:29:09 PM 

NOTICE TO TAXPAYERS 

The Notice to Taxpayers Is avallable online at www.budgetnotJces.ln.gov or by calting (BBB)739-9B26. 

Complete deta~s of budget estimates by fund and/or department may be seen by visiting the office of this unit of government at 
Hammond City Hall• Common Council Chambers 5925 Calumet Ave Hammond, IN 46320. 

Notice is hereby given to taxpayers of HAMMOND CIVIL CITY, Lake County, Indiana that the proper officers of Hammond Civil City 
will conduct a public hearing on the year 2026 budget. Following this meeting, any ten or more ta>cpayers may object to a budget, tax 
rate, or tax levy by filing an objection petition with the proper officers of Hammond Civil City not more than seven days after the 
hearing. Theobjection petition must identify the provisions of the budget, tax rate, or tax levy to which taxpayers object. If a petition Is 
filed, Hammond Civil City shall adopt with the budget a finding concerning the objections in the petition and testimony presented. 
Following the aforementioned hearing, the proper officers of Hammond Civil City will meet to adopt the following budget: 

Public Hearing Date Tuesday, October 14, 2025 

Public Hearing Tme 6:00 PM 

Hammond City Hall-Common 

Public Hearing Location 
Council Chambers 5925 
Calumet Ave Hammond, IN 
46320 

Adoption Meeting Date Monday, October 27, 2025 

Adoption Meeting Time 6:00 PM l 
Hammond City Hall- Common 
Council Chambers 5925

Adoption Meeting Location 
Calumet Ave Hammond, IN 
46320 

rEstimated CMI Max Levy l $62,249,913 

!Property Tax Cap Credlt Estimate J $14,349,300 

www.budgetnotJces.ln.gov


1 2 :, I 4 s 6 
Fund Name Budget Estimate llulnun Estlmalld Funds IExcesslw Levy CUrrantTax Levy Levy 

to be RalNd (lncludlng Appeals Parcentage 
■ PPNla and lfflN eumpt Dlfftrence 

from maximum levy 

I 
I (Column3/ 

limitations) Column&) 

0061-RAINY DAY $0 $0 ~ $0 

0101-GENERAL $87,153,871 $50,488,530 $0 $48,519,405 4.02% 

0180-DEBT SERVICE $940,588 $1,152,000 $0 $965,721 19.29% 

0254-LOCAL INCOME TAX $4,665,090 $0 $0 $0 

0341-FIRE PENSION $3,537,962 $0 $0 $0 

0342-POLICE PENSION $4,710,335 $0 $0 $0 
'---

0706-LOCAL ROAD & $1,500,000 $0 $0 $0 
STREET 

0708-MOTOR VEHICLE $10,270]97 $7,022,982 $0 $6,752,867 4.00% 
HIGHWAY 
1301-PARK& $7,114,250 $2,968,246 $0 $2,854,083 4.00% 
RECREATION 
1380-PARK BOND $0 $0 $0 $427,215 -100.00% 

1381-PARK BOND #2 $1,043,527 $1,200,000 $0 $1,152,403 4.13% 
-- -2379-CUMULA TIVE $125,000 $0 $0 $0 

CAPITAL IMP (CIG TAX) 

2391-CUMULA TIVE $1,250,000 $1,912,802 $0 $1,795,021 6.56% 
CAPITAL DEVELOPMENT 
2411-ECONOMIC DEV $4,505,327 $0 $0 $0 
INCOME TAX CEDIT - $09500-Gaming $36,500,000 $0 $0 

9501-Food and Beverage - $1,478,485 $0 $0 $0 
Tax 

9502-Wheel Tax Distribution $135,000 $0 $0 $0 

9503-Surtax Distribution $1,300,000 $0 $0 $0 

9504-Publlc Safety $802,400 $0 $0 $0 

Totals 
.I 

$167,032,232 $64,7 4,560 so, $62,466,715, 
' ' 



Budget Form 4.9 Prescribed by the Department of Local Government Finance Approved by the State Board cf Accounts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 - HAMMOND CIVIL CITY 

Fund Name: 0061 - RAINY DAY 
County: 45 - Lake County 

Year: 2026 

July to December • 2026 

Cash Balance and Revenues 

1. June 30th Cash Balance $1,255,193 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $502,400 
4. Total Cash and Revenues $1,757,593 

Expenses 

5. Necessary Expenditures $719,600 
6. Addltlonal Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expensesrequired $719,600 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $1,037,993 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax cap Impact $0 $0 
13. Miscellaneous $502,400 $502,400 
14. Budget Year Total Revenues $502,400 $502,400 

Expenses Adv•rtlsed Amount Adopted Amount 

15. 2026 Budget Estimate $0 $0 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $0 $0 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $1,540,393 $1,540,393 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0 0 



Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104- HAMMOND CIVIL CITY 

Fund Name: 0101 - GENERAL 
County: 45 • Lake County 

Year: 2026 

Budget Form 4-B Prescriblld by the Department ofLocal Govemment Finance Appro\led by the State Board ofAccounts 

July to December - 2025 

cash Balance and Revenues 

1. June 30th Cash Balance $2,358,715 
2. Property Taxes To be Collected $18,060,365 
3. Miscellaneous Revenue $30,693,912 
4. Total Cash and Revenues $51,112,992 

Expenses 

5. Necessary Expenditures $40,727,137 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $40,727,137 
9. Estimated December 31st 2025 cash Balance (Line 4 - 8) $10,385,855 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $50,468,530 $50,468,530 
12. Property Tax Cap Impact $11,610,684 $11,610,684 
13. Miscellaneous $47,625,979 $47,625,979 
14. Budget Year Total Revenues $86,483,825 $86,483,825 

Advertised Amount Adopted AmountExpenses 

15. 2026 Budget Estimate $87,153,871 $87,153,871 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b), Reserved $0 $0 
16c). school Transfers $0 $0 

17. Total 2026 Expenses $87,153,871 $87,153,871 
18. Operating Balance - Estimated December 31st 2026 

$9,715,809 $9,715,809Cash Balance (Line 9 + 14 - 17) 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 1.552 1.552 



l 

Budget Form 4-B Prescribed by the Department of Local Government Finance Approved by the State Board of Accounts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104- HAMMONDCIVIL CITY 

Fund Name: 0180 - DEBT SERVICE 
County: 45 - Lake County 

Year: 2026 

July to December - 2025 

Cash Balance and Revenues 

1. June 30th Cash Balance 

2. Property Taxes To be Collected 

3. Miscellaneous Revenue 

4. Total Cash and Revenues 

Expenses 

5. Necessary Expenditures 

6. Additional Appropriations 

7. Outstanding Temporary Loans and Transfers 

7a)_ Transfers Out and Outstanding Temporary Loans 

7b). Reserved 

7c). School Transfers 

a_ Total Expenses required 

9. Estimated December 31st 2025 Cash Balance {Line 4 - S) 

Budget Year - 2026 

Revenues 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy 

12. Property Tax Cap Impact 

13. Miscellaneous 

14. Budget Year Total Revenues 

Expenses 

15. 2026 Budget Estimate 

16. Outstanding Temporary Loans and Transfers 

16a). Transfers Out and Outstanding Temporary Loans 

16b}. Reserved 

16c). School Transfers 

17. Total 2026 Expenses 

18. Operating Balance - Estimated December 31st 2026 
Cash Balance {Line 9 + 14 - 17) 

Net Assessed Value 

Property Tax Rate 

Advertised Amount 

$1,152,000 

$0 

$39,137 

$1,191,137 

Advertised Amount 

$940,588 

$0 

$0 

$0 

$0 

$940,588 

$336,624 

Advertised Amount 

$3,251,763,759 

0_0354 

$85,440 

$456,636 

$18,842 

$560,918 

$474,843 

$0 

$0 

$0 

$0 

$0 

$474,843 

$86,075 

Adopted Amount 

$1,152,000 

$0 

$39,137 

$1,191,137 

Adopted Amount 

$940,588 

$0 

$0 

$0 

$0 

$940,588 

$336,624 

Adopted Amount 

$3,251,763,759 

0.0354 



Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 - HAMMOND CIVIL CITY 

Fund Name: 0254 - LOCAL INCOME TAX 

County: 45 - Lake County 
Year: 2026 

Budget Form 4-B Prescribed by the Department of Local Government Finance Approvedby the State Board of Acc:ounts 

July to December- 2025 

Cash Balance and Revenues 

1. June 30th Cash Balance $3,162,801 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $1,592,541 
4. Total Cash and Revenues $4,755,342 

Expenses 

5. Necessary Expenditures $2,500,000 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $2,500,000 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $2,255,342 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $4,665,090 $4,665,090 
14. Budget Year Total Revenues $4,665,090 $4,665,090 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $4,665,090 $4,665,090 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b), Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $4,665,090 $4,665,090 
18. Operating Balance - Estimated December 31st 2026 

$2,255,342 $2,255,342Cash Balance (Line 9 + 14 - 17) 

AdvertisedAmount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0 0 



Budget Form 4-B Prescribed by the Department of local Government Finance Approwd by the State Board of Accounts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
Texlng Unit: 0104 - HAMMOND CIVIL CITY 

Fund Name: 0341 - FIRE PENSION 
County: 45 - Lake County 

Year: 2026 

July to December - 2025 

Cash Balanceand Revenues 

1. June 30th Cash Balance $3,656,634 

2. Property Taxes To be Collected $0 

3. Miscellaneous Revenue $1,900,542 

4. Total Cash and Revenues $5,557,176 

Expenses 

5. Necessary Expenditures $1,830,968 

6. Additional Appropriations $0 

7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 

7b). Reserved $0 

7c). School Transfers $0 

8. Total Expenses required $1,830,968 

9. Estimated December 31st 2025 Cash Balance (Une 4 - 8) $3,726,208 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 

12. Property Tax Cap Impact $0 $0 

13. Miscellaneous $3,537,655 $3,537,655 
14. Budget Year Total Revenues $3,537,655 $3,537,655 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $3,537,962 $3,537,962 

16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 

1Gb). Reserved $0 $0 

16c). School Transfers $0 $0 

17. Total 2026 Expenses $3,537,962 $3,537,962 

18. Operating Balance - Estimated December 31st 2026 
$3,725,901 $3,725,901Cash Balance (Line 9 + 14 - 17) 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 

Property Tax Rate 0 0 



Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 • HAMMOND CIVIL CITY 

Fund Name: 0342 • POLICE PENSION 
County: 45 - Lake County 

Year: 2026 

Budget Form 4-B Prescribed by the Department of Local Gowmment Finance Approved by the State Board of Accounts 

July to December - 2025 

Cash Balance and Revenues 

1. June 30th Cash Balance $2,818,943 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $2,646,834 
4. Total cash and Revenues $5,465,777 

Expenses 

5. Necessary Expenditures $2,641,641 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 

7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $2,641,641 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $2,824,136 

Budget Year- 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $4,710,027 $4,710,027 
14. Budget Year Total Revenues $4,710,027 $4,710,027 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $4,710,335 $4,710,335 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers out and outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $4,710,335 $4,710,335 
18. Operating Balance • Estimated December 31st 2026 
Cash Balance (Line 9 + 14 • 17) $2,823,828 $2,823,828 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0 0 



Budget Fonn 4-8 Prescribed by the Department of Local Government Finance Approved by the State Board of Accounts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104- HAMMOND CIVIL CITY 

Fund Name: 0706- LOCAL ROAD & STREET 
County: 45 - Lake County 

Year: 2026 

July to December - 2025 

cash Balance and Revenues 

1. June 30th Cash Balance 

2. Property Taxes To be Collected 

3. Miscellaneous Revenue 

4. Total Cash and Revenues 

Expenses 
5. Necessary Expenditures 

6. Additional Appropriations 

r 7. Outstanding Temporary Loans and Transfers 

7a). Transfers Out and Outstanding Temporary Loans 

7b). Reserved 

7c). School Transfers 

8. Total Expenses required 

9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) 

$1,142,731 

$0 

$743,799 

$1,886,530 

$78~,153 

$0 

$0 

$0 

$0 

$0 

$785,153 

$1,101,377 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application or Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $1,487,598 $1,487,598 
14. Budget Year Total Revenues $1,487,598 $1,487,598 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $1,500,000 $1,500,000 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $1,500,000 $1,500,000 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $1,088,975 $1,088,975 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0 0 



Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 - HAMMOND CIVIL CITY 

Fund Name: D708 - MOTOR VEHICLE HIGHWAY 
County: 45 • Lake County 

Year: 2026 

Budget Form 4-B Prescribed by the Department of Local Government Finance Approved by the State Board of Accounts 

July to December - 2025 

Cash Balance and Revenues 

1. June 30th Casli Balance $1,254,576 
2. Property Taxes To be Collected $2,514,269 
3. Miscellaneous Revenue $3,517,120 
4. Total cash and Revenues $7,285,965 

Expenses 

S. Necessary Expenditures $6,106,350 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $6,106,350 
9, Estimated December 31st 2025 Cash Balance (Line 4 - 8) $1,179,615 

BudgetYear - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $7,022,982 $7,022,982 
12. Property Tax Cap Impact $1,615,692 $1,615,692 
13. Miscellaneous $5,313,660 $5,313,660 
14. Budget Year Total Revenues $10,720,950 $10,720,950 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $10,270,397 $10,270,397 
16. OutstandingTemporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 

16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $10,270,397 $10,270,397 
18. Operating Balance - Estimated December 31st 2026 
cash Balance (Line 9 + 14 - 17) $1,630,168 $1,630,168 

Advertised Amount Adopted Amount 

Net Assessed Value 

Property Tax Rate 

$3,251,763,759 

0.216 

$3,251,763,759 

0.216 



Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104- HAMMONDCIVIL CITY 

Fund Name: 1301 • PARK & RECREATION 

County: 45 - Lake County 
Year: 2026 

Budget Form 4-B Prescribed by the Department of Local Government Finance Approlled by the Stele Board of Accounts 

July to December - 2026 

Cash Balance and Revenues 

1. June 30th Cash Balance ($381,131) 
2. Property Taxes To be Collected $1,063,026 
3. Miscellaneous Revenue $1,988,162 
4. Total cash and Revenues $2,670,057 

Expenses 

5. Necessary Expenditures $2,000,193 

6. Additional Appropriations $0 
7. Outstanding Tempon1ry Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $2,000,193 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $669,864 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $2,968,246 $2,968,246 
12. Property Tax Cap Impact $682,869 $682,869 
13. Miscellaneous $4,461,827 $4,461,827 
14. Budget Year Total Revenues $6,747,204 $6,747,204 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $7,114,250 $7,114,250 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a), Transfers Out and Outstanding Temporary LOans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $7,114,250 $7,114,250 
18. Operating Balance - Estimated December 31st 2026 

$302,818 $302,818Cash Balance {Line 9 + 14 - 17) 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0.0913 0.0913 



Budget Form 4-B Prescribed by the Department of Local Govemment Finance Approved by the State Board of Accounts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104- HAMMONDCIVIL CITY 

Fund Name: 1380- PARK BOND 
County: 45 - Lake County 

Year: 2026 

July to December - 2026 

Cash Balance and Revenues 

1. June 30th Cash Balance ($205,332) 
2. Property Taxes To be Collected $202,711 
3. Miscellaneous Revenue $8,336 
4. Total Cash and Revenues $5,715 

Expenses 

5. Necessary Expenditures $2,500 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $2,500 
9. Estimated December 31st 2025 Cash Balance (Line 4 - B) $3,215 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $0 $0 
14. Budget Year Total Revenues $0 $0 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $0 $0 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
1Gb). Reserved $0 $0 
16c). School Transfers $0 $0 

17, Total 2026 Expenses $0 $0 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $3,215 $3,215 

Adverti5ed Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0 0 



BudgetForm 4-8 Prescribed by the Department of Local Government Finance Approved by the State Board of Accounts 

Budget Estimate • Financial Statement-Proposed Tax Rate 
nixing Unit: 0104 - HAMMOND CIVIL CITY 

Fund Name: 1381 - PARK BOND#2 
County: 45 - Lake County 

Year: 2026 

July to December - 2025 

Cash Balance and Revenues 

1. June 30th Cash Balance 

2. Property Taxes To be Collected 

3. Miscellaneous Revenue 

4. Total Cash and Revenues 

Expenses 

5. Necessary Expenditures 

6. Additional Appropriations.' 
7. Outstanding Temporary Loans and Transfers 

7a). Transfers Out and Outstanding Temporary Loans 

7b). Reserved 

7c}. School Transfers 

8. Total Expenses required 

9. Estimated December 31st 2025 cash Balance (Line 4 - 8) 

$110,760 

$545,295 

$22,484 

$678,539 

$522,851 

$0 

$0 

$0 

$0 

$0 

$522,851 

$155,688 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Appllcatlon of Levy Excess 

11. Property Tax Levy $1,200,000 $1,200,000 
12. Property Tax cap Impact $0 $0 
13. Miscellaneous $40,768 $40,768 
14. Budget Year Total Revenues $1,240,768 $1,240,768 

Expenses Advertised Amount Adopted Amount 

15. 2026 suaget Estimate $1,043,527 $1,043,527 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $1,043,527 $1,043,527 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17} $352,929 $352,929 

AdvertisedAmount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0.0369 0.0369 



Budget Fonn 4-B Prescribed by the Depanment of Local Govemment Finance Approwd by the State Board of Accounts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
TaxingUnit: 0104 - HAMMOND CIVIL CITY 

Fund Name: 2379- CUMULATIVE CAPITAL IMP (CIG TAX) 

County: 45 • Lake County 
Year: 2026 

July to December - 2025 

Cash Balance and Revenues 

1. June 30th cash Balance ($26,368} 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $65,601 
4. Total Cash and Revenues $39,233 

Expenses 
5. Necessary Expenditures $37,623 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expensesrequired $37,623 
9. Estimated December 31st 2025 cash Balance (Line 4 - 8) $1,610 

BudgetYear-2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $131,202 $131,202 
14. Budget Year Total Revenues $131,202 $131,202 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $125,000 $125,000 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17, Total 2026 Expenses $125,000 $125,000 
18, Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $7,812 $7,812 

Advertised Amount Adoptad Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0 0 



Budget Fonn 4-B Prescribed by the Department of Local Gowmment Finance Approved by the State Board al Accounts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104- HAMMOND CIVIL CITY 

Fund Name: 2391 - CUMULATIVE CAPITAL DEVELOPMENT 
County: 45 - Lake County 

Year: 2026 

July to December - 2025 

cash Balance and Revenues 

1. June 30th Cash Balance $1,587,625 
2. Property Taxes To be Collected $667,933 
3. Miscellaneous Revenue $35,021 
4. Total Cash and Revenues $2,290,579 

Expenses 
5. Necessary Expenditures $835,452 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $835,452 
9. Estimated December 31st 2025 Cash Balance(Line 4 - 8) $1,455,127 

Budget Year- 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $1,912,802 $1,912,802 
12. Property Tax Cap Impact $440,055 $440,055 
13. Mlscellaneous $64,984 $64,984 
14. Budget Year Total Revenues $1,537,731 $1,537,731 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $1,250,000 $1,250,000 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 

16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $1,250,000 $1,250,000 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $1,742,858 $1,742,858 

Advertised Amount Adopted Amount 

Net Assessed Value $3,825,604,422 $3,825,604,422 
Property Tax Rate 0.05 0.05 
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Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 - HAMMOND CIVIL CITY 

Fund Name: 2411- ECONOMIC DEV INCOME TAX CEDIT 
County: 45 - Lake County 

Year: 2026 

July to December - 2025 

Cash Balance and Revenues 

1. June 30th Cash Balance $1,930,968 

2. Property Taxes To be Collected $0 

3. Miscellaneous Revenue $1,953,773 
4. Total Cash and Revenues $3,884,741 

Expenses 

5. Necessary Expenditures $3,266,701 

6. Addltlonal Appropriations $0 

7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 

7b). Reserved $0 

7c). School Transfers $0 

8. Total Expenses required $3,266,701 

9. Estimated December 31st 2025 Cash Balance (Line 4 - B) $618,040 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 

12. Property Tax Cap Impact $0 $0 

13. Miscellaneous $4,529,987 $4,529,987 
14. Budget Year Total Revenues $4,529,987 $4,529,987 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $4,505,327 $4,505,327 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 

16b). Reserved $0 $0 

16c). School Transfers $0 $0 

17. Total 2026 Expenses $4,505,327 $4,505,327 
18. Operating Balance - Estimated December 31st 2026 
cash Balance (Line 9 + 14 - 17) $642,700 $642,700 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 

Property Tax Rate 0 0 



Budget Form 4-B Prescribed by the Department orLocal GovernmentFinance Approved by the State Board of Accounts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104- HAMMOND CIVIL CITY 

Fund Name: 9500 - Gaming 
County: 45 - Lake County 

Year: 2026 

July to December - 2025 

Cash Balance and Revenues 

1. June 30th Cash Balance $9,059,720 

2. Property Taxes To be Collected $0 

3. Miscellaneous Revenue $23, 133,030 
4. Total Cash and Revenues $32,192,750 

Expenses 

5. Necessary Expenditures $28,234,957 

6. Additional Appropriations $0 

7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 

7b}. Reserved $0 

7c). School Transfers $0 

8. Total Expenses required $28,234,957 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $3,957,793 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 

12. Property Tax Cap Impact $0 $0 

13. Miscellaneous $36,500,000 $36,500,000 
14. Budget Year Total Revenues $36,500,000 $36,500,000 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $36,500,000 $36,500,000 

16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 

16b). Reserved $0 $0 

16c). School Transfers $0 $0 

17. Total 2026 Expenses $36,500,000 $36,500,000 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $3,957,793 $3,957,793 

Advertised Amount Adopted Amount 

Net Assessed Value - $0 $0 

Property Tax Rate 0 0 
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Budget Form 4-B Prescribed by the Department Of Local Government Finance Approved by the State Board of Accounts 

Budget Estimate • Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104- HAMMONDCIVIL CITY 

Fund Name: 9501 • Food andBeverage Tax 

County: 45 - Lake County 
Year: 2026 

July to December - 2026 

Cash Balance and Revenues 

1. June 30th Cash Balance $1,153,398 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $571,581 
4. Total Cash and Revenues $1,724,979 

Expenses 

5. Necessary Expenditures $1,500,000 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $1,500,000 
9. Estimated December 31st 2025 Cash Balance (Line 4 • 8) $224,979 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $1,500,000 $1,500,000 
14. Budget Year Total Revenues $1,500,000 $1,500,000 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $1,478,485 $1,478,485 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $1,478,485 $1,478,485 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $246,494 $246,494 

Advertised Amount Adopted Amount 

Net Assessed Value $0 $0 
Property Tax Rate 0 0 



r 

Budget Fonn 4-B Prescribed by the Department of Local Government Finance Approved by the State Beard of Acccunts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 • HAMMONDCIVIL CITY 

Fund Name: 9502 - Wheel Tax Distribution 
County: 45 - Lake County 

Year: 2026 

July to December - 2026 

Cash Balance and Revenues 

1. June 30th Cash Balance $0 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $0 
4. Total cash and Revenues $0 

Expenses 

5. Necessary Expenditures $0 
6, Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b), Reserved $0 
7c), School Transfers $0 

8. Total Expenses required $0 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $0 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $135,000 $135,000 
14. Budget Year Total Revenues $135,000 $135,000 

Expenses Advertised Amount Adapted Amount 

15. 2026 Budget Estimate $135,000 $135,000 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a}. Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $135,000 $135,000 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $0 $0 

Advertised Amount Adopted Amount 

Net Assessed Value $0 $0 
Property Tax Rate 0 0 



Budget Fonn 4-B Prescribed by the Department of Local Gowmment Finance Approved by tha State Board of Accounts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 - HAMMOND CIVIL CITY 

Fund Name: 9503 - Surtax Distribution 
County: 45 - Lake County 

Year: 2026 

July to December- 2025 

Cash Balance and Revenues 

1. June 30th Cash Balance $0 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $0 
4. Total Cash and Revenues $0 

Expenses 
S. Necessary Expenditures $0 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 

7c). School Transfers $0 
8. Total Expenses required $0 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $0 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $1,300,000 $1,300,000 
14, Budget Year Total Revenues $1,300,000 $1,300,000 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $1,300,000 $1,300,000 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a}. Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $1,300,000 $1,300,000 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $0 $0 

Advertised Amount Adopted Amount 

Net Assessed Value $0 $0 
Property Tax Rate 0 0 
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Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 - HAMMOND CIVIL CITY 

Fund Name: 9504 - Public Safety 
County: 45 - Lake County 

Year: 2026 

July to December- 2025 

cash Balance and Revenues 

1. June 3oth Cash Balance $435,671 

2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $415,539 
4. Total cash and Revenues $851,210 

Expenses 
5. Necessary Expenditures $753,164 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 

7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $753,164 
9, Estimated December 31st 2025 Cash Balance (Line 4 - 8) $98,046 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 

13. Miscellaneous $800,000 $800,000 
14. Budget Year Total Revenues $800,000 $800,000 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $802,400 $802,400 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 

16b). Reserved $0 $0 

16c). School Transfers $0 $0 

17. Total 2026 Expenses $802,400 $802,400 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $95,646 $95,646 

Advertised Amount AdoptedAmount 

Net AssessedValue $0 $0 

Property Tax Rate 0 0 



Form Signature 
NAME 

TITLE 

SIGNATURE/PIN 

DATE 

I hereby acknowledge that the submission of this document through the Gateway password and PIN system constitutes an "electronic signature" as defined in IC 5-
24-2-2. This submission is intended to, and hereby does, constitute authentication and approval of the submitted document as required by the Indiana Code. 1 
undemtand that this electronic signature lakes the place of my handwritten signature and accomplishes the same purposes as would my handwritten signature in 
the same circumstance. I further acknov.1edge that this electronic signature has the same force and effect as my handwritten signature and can and will be used for 
all lawful purposes. I Bffinm that I have the real and apparent authority lo electronically sign and submit this document on behalf of the unit 



r 
ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATES 

Stale Form 55865 (7-15) Budget Form No. 4 
Apprvved by 1he Stale Boardof Aooounts,2016 88M1'81ed 10/7/202512:48:38 PM Prw:ribed by 1h11Oepar1mentof l.otl8I GcMmrnent Finance 

Ordinance/ Resolution Number: ql,f:, 
BeIt ordalnedfresolved by the Hammond Common Council that for the expenses of HAMMONDCML crrv for the year 
ending December 31,2021 the sums herein specified are hereby appropriated and ordered set apart out of the several funds 
herein named and for the purposes herein specified, subject to the laws governing thesame. Such sums herein appropriated 
shall be held to include all expenditures authorized to be made during the year, unless otherwise expreaaly stipulated and 
provided for by law. In addition, for the purposes of raising revenue to meet the necessary expenses of HAMMONDCML CITY, 
the property lax levies and property lax rates as herein specified are Included herein. Budget Form 4-8 for all funds must be 
completed and submitted in the manner prescribed by the Department of Local Government Finance. 

This ordinance/resolution shaU be in full force and effect from and after Its passage and approvalby the Hammond Common 
Councll. 

Name of Adopting Entity/ Fiscal Body :Typeof Adopting Entity/ FiBCBI Body Date of Adoption 

Hammond Common Council @ommon Council and Mayor (10/27/2025 

Fund :Fund Name Adopted 'Adopted Tax ,Adopted Tax 
Code Budget .Le~ Rate 

0061 RAINY DAY $0 $0 0.0000 

0101 GENERAL $87,153,871 $50,468,530 1.5520 

0180 DEBT SERVICE $940,588 $1,152,000 0.0354 

0254 LOCAL INCOME TAX $4,665,090 $0 0.0000 

0341 FIRE PENSION $3,537,962 $0 0.0000 

·0342 POLICE PENSION $4,710,335 $0 0.0000 

0706 • LOCAL ROAD & STREET $1,500,000 $0 0.0000 

0708 : MOTOR VEHICLE HIGHWAY $10,270,397 $7,022,982 0.2160· 

1301 ,PARK& RECREATION $7,114,250 $2,968,246 0.0913 

1380 PARK BOND $0 $0. 0.0000 

1381 PARKBOND#2 $1,043,527 $1,200,000 0.0369 

2379 CUMULATIVE CAPITAL IMP (CIG TAX) $125,000 $0 0.0000· 

2391 CUMULATIVECAPITAL $1,250,000 $1,912,802 0.0500-
DEVELOPMENT 

2411 ECONOMIC DEV INCOME TAX CEDIT $4,505,327 $0 0.0000 

$128,818,347 $84,724,560 1.9818 

Fund Fund Name Adopted Budget 
Code 
9500 Gaming $36,500,000 

9501 Food and Beverage Tax $1,478,485 

9502 Wheel Tax Distribution $135,000 

9503 , Surtax Distribution $1,300,000 

9504 Public Safety $802,400 

$40,215,885 
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Slg11atuN1Name 

DavidWoerpel 

Katrina Alexander 

Dan Spitale 

ScottRakos 

JanetVenecz Nay 

Abstain 

Aye 

~~~Mark Kalwlnskl 

Aye 

Alfonso Salinas Ill Nay 

Bany Tyler, Jr. 

WIiiiam Emerson 

AYfJ ---

Abstain 0 
Aye 151 

1)4--Nay □ 

Abstain □ 

-~ NL7d-
Aye 

Abstain □ 

Nay .CJ. 
ta:t1~ -~~ 

□ 

Abstain o 
Aye$ 
Nay Cj 

Abstain 1;I 
Aye_)ii 

□ 

$"*, 
Nay 

Thomas M. McDermott, Jr. 10/27/2025 

Yes □ No 611 

In accordancewithIC 6-1.1-17-16(k), we at.ate our intent to file a shortfall appeal after December 1 andbefore Yes □ No 611 
December31 



TAXPAYER PETITION: 
OBJECTION TO PROPOSED BUDGET 

PURSUANT TO J.C. 6-1.1-17-5 

The undersigned taxpayers of the City of Hammond, Indiana hereby object to the proposed 

budget of the Hammond Civil City. In support hereof, Petitioners allege and state: 

1. The Common Council of the City of Hammond held a public hearing regarding the proposed 

budget for the Hammond Civil City on Tuesday, October 14, 2025; 

2. That the undersigned taxpayers object to the following provisions in the proposed budget: 

0061 Rainy Day 
0706 Local Road and Street 
13 80 Park Bond 
9500 Gaming 

3. That in addition to objecting the above, taxpayers object to the increase in the budget and rate; 

4. Taxpayers state, upon information and belief, Hammond Civil City has failed and refused to file 

required conflict of interest statements which would provide insight to taxpayers regarding the 

proposed budget; 

5. Taxpayers state, upon information and belief, that Hammond Civil City has failed and refused 

to file contracts with the Indiana Gateway leaving taxpayers without needed information to 

evaluate the budget request; 

1 



TAXPAYERPETITlON: 
OBJECTIONIQ PROPOSEDBUOOi.l 

PURSUANTI.e. §:t.1-17.5m 

The undersigned taxpayers of the City of liammond. Indiana hereby object ro the proposed 

budget of the Hammond Civil City. In support hereof, Petitioners allege and state: 

l. The Common Council of the City of Hammond held a public hearingregarding the proposed 

budget for the Hammond Civil City on Tuesday. October 14. 2025; 

2. That the undersigned taxpayers object to the following provisions in the proposedbudget: 

0061 Rainy Day 
0706 Local Road and Street 
1380 Park .Bond 
9500 Gaming 

3. That in addition to objecting the above, taxpayers object to the increase in the budget and rate; 

4. Taxpayers state. upon information and belief, Hammond Civil City has failed and refused to me 

required conflict of interest statements which wouldprovide insight to taxpayers regarding the 

proposed budget; 

S. Taxpayers state, upon infonnation and belief. that Hammond Civil City has failed and refused 

to file contracts with the Indiana Gateway leaving taxpayers without neededinformation to 

evaluate the budget request; 

6. Gaming revenues have declined over the past several y~ but estimates for gaming revenue 

remain constant. 
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Printed: Printed: 



TAXPAYER PETITION: 
OBJECTION TO PROPOSED BUDGET 
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MINUTES OF THE COMMON COUNCIL OCTOBER 14, 2025 

The regular meeting of the Hammond Common Council of the City of Hammond, Lake County, Indiana was 
held on October 13, 2025 in the Hammond City Council Chambers and was available to be viewed at 
gohammond on Facebook, gohammond.tv live and per Zoom. 

Council President Dave Woerpel presided. 

City Clerk Robert J. Golec facilitated. 

PLEDGE OF ALLEGIANCE was recited by all. 
Moment of silence observed. 

ROLL CALL 
PHYSICALLY PRESENT: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
ELECTRONICALLY PRESENT PER ZOOM: None 
ABSENT: None 
TOTAL: 9 

MAYOR'S ADDRESS 

Mayor McDermott- Thanks, Councilman Woerpel. It's good to see you all. It's been a couple weeks since we've 
been here, a few weeks. This is my address for October 14, 2025. Started off a few weeks ago with the Realtor's 
breakfast at The Lost Marsh in our 1st District, had over 100 Realtors from across Northwest Indiana having 
breakfast, listening to presentations from all my department heads and myself and then they got to golf 
compliments. We do this every year and I think it helps us a lot to teach the Realtors about what we're doing so 
that they can help sell their community when they're trying to sell houses. I think it's worthwhile effort. Hosted 
former Indiana Governor and our Former U.S. Senator Evan Bayh and his son Beau in Hammond a couple 
weeks ago. I took them to the famous El Taco Real. I thought it was going to be like a new thing to teach them 
at El Taco Real, but Senator Bayh was very familiar with it. He was happy we took him there. It was nice to 
catch up. It was good to see him. I met with the Hammond Police Department and Captains and above for our 
normal meeting, and then we had a separate meeting just on ICE. It turned out to be fortuitous timing. We 
literally had the meeting and then the next day we were tested and I know that Councilman Barry has a 
resolution that we're going to talk about later so I'll just save my comments for that time, but it was a good 
meeting I had with the Police Department Captains and above and it was very good timing. I met with a 
Hammond Resident who's married to a Chinese woman. I don't want to mention his name, obviously in the 
environment we're in, this gentleman is in great fear that his wife is going to be deported. I'm not sure why 
she's not a citizen, but they're both very nervous right here in our city. I wanted to point that out, and I'm not 
going to give any details because I'm not going to provide any ammunition to ICE to go after them, but it's 
going on. We know it's going on, obviously in the Hispanic community, but it's not just the Hispanic 
community that's being terrorized by this organization. I participated in NICTD strategic planning session. I was 
interviewed over the phone because I couldn't make their first meeting. They had a lot of questions in regards to 
the gateway station and how I felt about it as Mayor, the south Hammond station, .and the problems that we may 
run into down there, and also in the downtown Hammond station. Last I heard, the train is getting delayed again. 
I heard the first of the year is getting pushed back. I'm not from the South Shore, but that's what I heard. It's 
important to us because we can not begin work on the downtown Hammond train station until that train rolls 
down a track under it's own power. So we're waiting for this to begin so that we can begin work on the 

Prepared by 
Robert J. Golec 
Hammond City Clerk 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14, 2025 

MAYOR'S ADDRESS cont. 

Mayor McDermott cont-downtown Hammond South Shore station. I participated in the Northern Indiana 
Professional Sports Development Commission meeting with the owner of the South Bend Cubs. Very cool. We 
had a Q and A in regards to the process involved with the purchase of the Cubs by this gentleman and their 
transition from where they were to where they currently stand as one of the most successful, I think it's single a 
franchises in the country. It's real good attendance every single night. It's interesting to see how they took, really 
a dilapidated part of South Bend and transformed it around a baseball stadium. I thought it was really neat. I 
want to thank Representative Earl Harris for developing this commission. I'm not sure I'm always going to be 
Hammond's appointee. I started off as it but it may be too busy for me and I might try to find somebody else, 
but it's pretty cool what they're talking about. They're really trying to get some type of franchise to locate in 
Northwest Indiana, be it Rugby, be it Women's basketball, be it baseball, whatever. It's just pretty interesting. 
Earl Harris, his father, this was his idea back in the day, it was about the Bears and Earl Jr. got it passed and 
we're moving forward so it's pretty cool to see. I met with Shift 3 Firefighters in the Central Firehouse, all the 
B.C's, A.C.'s, and the Chiefs. I met with Dr. Amy McCormack of Calumet College of St. Joseph regarding an 
update on their Lilly Grant campus project as well as an update on their enrollment numbers. They're doing very 
well. It's really nice to see CCSJ and PNW both are doing really well population wise and a lot of people are 
afraid of what the enrollment cliff is going to do to higher education and our 2 universities are doing well so far. 
I think that's great. Last but not least, I met with Mr. Don Andres, the owner of the downtown Hammond 
Mexican restaurant who wanted to meet about all the construction downtown and all the effects it's having on 
his business. He's a great man. He's been in the business for a long time in our city and they're being devastated 
right now, so it was a good meeting. We're trying to come up with some issues. Obviously we don't want to see 
that business go out of business. We do have a couple of other issues I wanted to bring up, and one of them 
we're going to talk about later. The Renaissance remodel, I'm just going to hold my comments on that until we 
bring that up, but there's one thing I wanted, I know Councilman Woerpel and I have been talking about it. 
Councilman Barry, I didn't get a chance to talk to you about it yet, and it's the old Wal-Mart and the issues 
we've been having in the parking lot over there. It slowly but surely turned into a semi trailer parking lot and 
then you're getting people that are moving their RV's there and they're cooking out and they're living in the 
parking lot. I drove through and I felt like I was in California and that's not a compliment. I saw some things 
that you shouldn't have to see and we immediately cleaned it up. We are ticketing, towing, I made contact with 
the owner of the property. He said that should not be happening in my parking lot, and Hammond Police 
Department has been kicking butt and taking names over there. We cannot let that part of our city, we have a 
couple hundred million dollars going in, in new economic development over there and they're trying to turn it 
into a truck stop. It's not going to happen. We're on it and I just wanted you all to know, and I'm sure you've 
noticed the increased enforcement over there. I have other comments about the situations we're going to talk 
about and I'll just save my comments for that if you don't have any other questions. 

Council President Woerpel- I know Mayor when we talked about that, I've been by there a few times and there's 
a squad car out there everyday, and it's really cleared up the problem over there. 

Mayor McDermott- We had to, it was bad. There was probablylO semis, a couple RV's that hadn't moved in 
weeks if not months, parked permanently. We gave them one day to get it towed and they had to work on it for 
most of the day just to get it so they could tow it out. They had been there for awhile. Anyway, if you don't have 
anymore questions, I'll save my comments. 
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MAYOR'S ADDRESS cont. 

Councilman Tyler- Thanks for that Mayor, just one question. Do we think the fines and penalties are high 
enough for that? 

Mayor McDermott- Honestly Councilman, I think anytime you ask me that question and I'm going to say no 
because, first off, it's ruining a part of our city if that's allowed to happen and that's probably something we 
should talk to the PD about, but I would be completely open minded on that. I don't think you'd find too many 
Hammond residents that would disagree that either, Councilman. 

Councilman Tyler- I know that we increased the fine, right, for the truck routes too, right, so I don't know if 
that's been a deterrent or not. 

Mayor McDermott- It does seem better than it was. We were getting killed for awhile. I mean, on the side streets 
when we did that. Semi trailers going through our city is discouraged, Councilman, if you wanted to deter it by 
raising the fine, I would totally support that. 

Councilman Tyler- Great, thank you. 

Mayor McDermott- Thank you. I'll see you guys in a few. 

APPROVAL OF MINUTES 

Councilman Salinas, supported by Councilman Emerson, moved to accept the minutes of September 22, 2025 
minutes and place on file. AYES: ALL 

APPROVAL OF CLAIMS 

Councilwoman Venecz, supported by Councilman Spitale, move to approve the claims from September 23, 
2025 through October 8, 2025. Claim #8572 through #9294, inclusive. In the amount of $15,554,802.07. 

ROLL CALL VOTE 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 CLAIMS APPROVED 

PUBLIC HEARINGS 

25-23 2026 City of Hammond Budget Proposal 

25-24 2026 Hammond Redevelopment Budget Proposal 

25-25 2026 Hammond Sanitary District Budget Proposal 
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PUBLIC HEARINGS cont. 

George Stoya- I don't know how we can have public hearings on ordinances that have yet to be introduced. It's 
a bit premature, wouldn't you say? I mean it's, I don't know how it's properly before you if it hasn't been 
introduced. How is anybody going to discuss anything if we don't know what to discuss? You got me at a loss 
on this one. I don't know how you reconcile that. It's highly irregular and I believe it nullifies this deliberation. I 
don't know how you guys, I don't know how you can do it, anyway, it's crazy. 

Lissette Montanez- In regards to the budget, I didn't prepare anything, I glanced over it, but I understand that 
there is a freeze that has been held for the police and hiring and one thing I just want to mention is that while 
there are budgets that need to be made, whether it's at state level cutting, and here, there are ways and there are 
funds that are available for our police department that have not been shared. While I believe it was 2023 that 
they changed the law that allows the TIF funding, the tax increment finance money that is supposed to be shared 
with schools, they did extend that to police officers within our state about 2 years ago. So when I hear things 
like, we're gonna freeze this or whatever form that would get you guys to make a motion on something that 
could hurt our community with food taxes and wheel taxes and data center agreements that also popped up the 
way George just described it, I would think you guys could weigh in on some of these things. The funding that is 
set aside from the municipal, for the tax, you know, a lot is going in redevelopment and there's a lot of sources 
going into redevelopment but we also have to stop and think, what else, what other entities can benefit from, 
you know when you redevelop, you're gonna need a strong police force. When you redevelop, usually people 
buy houses because they want schools, and so when there's TIF funding that can be extended to schools, and 
years when schools have been consolidated, not too long ago, and then we come to find that, there's funding 
made available in our state with that exact funding, that we actually don't have any transparency on. I don't 
know if you guys have it, because I don't see many questions on TIF funding and that's never discussed, but 
yeah, it's something that needs to be a little more transparent, the funding, a little bit more broken down and I 
think you guys have heard that before December 31st of 2022, you know, and so um, these funds, it seems like 
everything is going towards redevelopment and we need to make sure that all the other entities are strong 
enough because they are also entities that create revenue for our city, and a thriving school district is does create 
revenue for the city and police(?), it's needed when you're redeveloping at the speed that you are. I just want to 
say that when considering the budget, instead of all this fear mongering we have going on, not just in Indiana, 
why not, um, why not look it over, look over the numbers and when there's times that the state is redoing their 
budget, we should also be a little bit better with you know, these bonds, and things that are being approved, 
because you're going to tax my community, ours, out of their homes, and they voted on each and everyone of 
you to represent them, so please ask questions. I want to thank my Councilman for always asking for questions 
and don't be afraid to ask because we count and we vote for you to represent us and make the best decisions. 
There has to be a balance, you know, so that is all, thank you guys. 

Mayor McDermott- Just to clear up a misconception from the last speaker, we enacted a hiring freeze, a month 
ago, a month and change, I was immediately approached by police and fire. Police and fire said Mayor, we made 
commitments to, we have a class, this is police, we have a class of 9 recruits in the academy right now, how do 
we approach them? Are they fired? I'm like no, we made our commitments to those 9. They're going to 
complete the academy, we're gonna hire them. They said, we also identified around 10 new officers that we've 
already extended offers too, to go to the academy are we going to rescind those offers and I said no, we made a 
commitment to those 10 officers as well. They're going to come in to the Hammond Police Department. We 
committed to close to 20 officers. 10 in the academy now, 10 in the future. We made our commitments to all of 

Prepared by 
Robert J. Golec 
Hammond City Clerk 

4 



MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14. 2025 

PUBLIC HEARINGS cont. 

Mayor McDermott cont.- them and they're all going to get hired so long as they finish the academy. We had the 
same kind of situation come up in the fire department and we made the same agreement. I don't know where 
this lady gets her information from but that's the facts. If you have any questions on that, I'm here. I have been 
in the Council meetings for the last 22 years and I have to say, I've been asked millions, well thousands of 
questions from you over the years, so the fact that you didn't have one today, doesn't mean that you're not doing 
your job in my opinion. Do you have any questions, because I'm here. We have the budget with raises. 
Obviously we're all afraid of SB-1 and what it's going to do to our budgets next year. There's no answers. This 
is a current fact, we already lost 15 million dollars in gaming to the Hard Rock Casino, already. We're probably 
going to lose more when they build their convention center, so let's just say another 5 million goes to Hard 
Rock, so that's money that's gone already, and it's probably never going to come back, hate to break it to you. 
SB-1 is going to take another 15 million from us, so we're going to suffer a 30 million dollar revenue blow in 
the course of about 5 years and we're still ticking right now. We're not doing as much road work as we used to 
because that's what the gaming money covered, right? So we have contractual commitments to our unions, and 
they had big raises in the first couple of years, and their raises are settling down now. So we are faced with this 
prospect, police, do you remember what the amount of police raises was Megan, this year? 

Megan Moore, City Controller- 3.5 for police 

Mayor McDermott- 3.5 for police, and then fire was 1 percent lower? 

Megan Moore, City Controller- 2. 

Mayor McDermott- So police 3.5 percent pay raises this year. The fire, 2 percent because they were negotiating 
other things that was important to them. And then the teamsters are getting 2 also. So these all were 
contractually written raises built in. The only people that didn't have a contract were the people who work in 
City Hall, like staff for the Council, staff for the Clerk's office, staff in the Mayor's office, people at Public 
Works that are not union, right? So, by the way, those are 100 percent Hammond Residents. All those other 
departments I'm talking about, a lot of out of towners getting big raises. The ones that actually live here that 
aren't union, I didn't hear it from you guys, I heard it from some people, that they need to get zero. Like what? 
I'm gonna give 10-15 percent of City Halls population zero to make you feel better, but we're going to pay out 
our contractual raises out in the unions? That makes no sense. So we decided to give everybody 2 percent. That 
was the rational behind it. I have contractual obligations for the unions, but that's the employees that aren't 
covered are the ones that work in this building and we decided to give them 2 percent pay raises. I don't think 
that's abusive. I don't think that's too much. The inflation rate this year is probably going to be 3 percent so 
they're losing money this year. Any other questions? Police and fire account for 2/3 of our spending. 65 million 
dollars. 38.8 million dollars on police, and 25.7 million on fire. That's 2/3 of our budget goes to police and fire. 
I don't want to hear this nonsense about us underfunding the police. That's nonsense. That is complete and utter 
freaking nonsense. Hammond spends 2/3 ofit's money public safety. I don't know where she gets that 
information from but it's false and I'm not going to sit here and let somebody come up here and lie. 

Lisette Montanez- Sir 

Mayor McDermott- I'm not, you're done. 
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PUBLIC HEARINGS cont. 

Council President Woerpel- Ma'am this isn't a debate. 

Lisette Montanez-Don't insult me. He misunderstood. 

Council President Woerpel- This isn't a debate. This isn't a debate. 

Mayor McDermott- Go sit down, you're in the Council Chambers. 

Lisette Montanez- if you want to address me, address me, I'm right here. 

Mayor McDermott- I'm addressing Government. This is government. 

Lisette Montanez- I mean, if you have a question, I'm here. 

Mayor McDermott-Any other questions? 

Councilwoman Alexander- I know we talk about this all the time, and we talk about it especially during budget 
time, how are we going to continue to sustain, coming up with those creative ways and hopefully as we get 
through this process, we'll look into other ways of being able to sustain, but at the same time, figuring out how 
we can get rid of those overheads that we already have because I do know that we have some kind of debts and 
how we can get rid of those, so just so we can continue to have those conversations. 

Mayor McDermott- Yes ma'am, totally agree, appreciate that, and I know there was some talk about TIP, that's 
where most of our debt is, is in the TIF District, so we bring in a project like Munster Steel, and then we add the 
issue around 6 million dollars of debt at the time, and we put it in the TIF District, and it's paying itself off, it 
doesn't cost the residents money. It's a TIF District. The money that Munster Steel brought in, pays off the debt 
over time. That was a project a long time ago, and that's almost paid off, but when we bring in, since I've been 
Mayor, the City of Hammond's assessed value has doubled. Councilman Mark, you've been with me every step 
of the way. Since we've been in office together, we've added 100 percent of assessed value to the City. A lot of 
that occurred through TIP Districts. Ifwe didn't have TIP Districts, we couldn't get these deals done, we 
couldn't bring in Lear seeding and relocate it without TIP money. Those are jobs. Hutamaki, those are jobs, 
people work there. Without TIF money that project is dead in the water and it goes off to some other place that's 
willing to use TIF. So you have somebody that doesn't know what they're talking about, talking to you about 
TIP. It's nonsense, so I'm not going to sit here and take it. I'm just not. This is too important. We've lost too 
much money for somebody to come up and utter nonsense. 30 million dollars, I can tell you that, that's what 
we're losing. 30 million, I know you guys know that. I'm talking to the audience that's watching us right now. 
We got tough decisions, and I know you know that, and I appreciate it. I think this is a good budget. It's not 
exorbitant. There's not huge raises built in. We're maintaining our staffing. We're maintaining our 
commitments to public safety. That's really where it's at right? So thank you guys. 

Council President Woerpel- This is more of a comment than a question, and I've already told Megan this, I've 
skimmed through the budget, without going into a deep dive in it, and other than the contractual raises, which 
are already intact, when you look at it, there's a lot of areas where the budget has actually gone down, and I 
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PUBLIC HEARINGS cont. 

Council President Woerpel cont. - commended Megan for that, and I saw it here with the Sanitary budget too. 
Just looking at the page they gave us is about a million dollar savings. 

Mayor McDermott- Yes, sir, and by the way, I'm sorry Councilman. 

Council President Woerpel- No, it just, I get, I mean, we all signed up for this, and it's an understatement to say 
you get tired of getting lied about and told you're not doing your job, but from what I've seen, there's a lot of 
areas where the budget has gone down, and what's being allocated for 2026, so I commend you guys for the 
budget you turned in. We' 11 have more time to talk about this in our 

Mayor McDermott- Councilman Woerpel, I also want to point out, that State Board of Accounts was just in a 
couple weeks ago, I know there was Councilmen that went to the audit with us, we got glowing audit results. 
We're doing everything the way you're supposed to be. We're spending the money exactly how you're supposed 
to be. Our problem is we're losing 30 million dollars. 1/5 of our total revenue. I mean, how many places can 
absorb a hit like that? That's what we're absorbing, and we're going to try to come out the other side and we're 
going to try to come up with answers, but right now, in my family, this $300 tax credit that I get under SB-1, is 
going to cost me $2000 plus a year as a family with Marissa and I. We save $300, thank you Governor Braun, 
but because cities like Hammond are going to have to turn around to fund governor operation and pass a 1 
percent income tax, that $300 is history to me, and I'm gonna have to pay a couple thousand dollars to the City 
of Hammond. What's the alternative? What's the alternative if we don't do that next year? The alternative is 
massive layoffs to police and fire. That's not a scare tactic. 2/3 of our money goes there. If we don't bite the 
bullet like the Governor wants us too, next year, if we don't bite the bullet, you're going to be looking at 

Mayor McDermott cont-your police officer and fire friends and wondering which ones are going to be here at 
the end of it. That's one year from now. We've been getting ready, but that's one year from now. There's no 
answers guys, and it's not your fault, it's not our fault, it's the Governors fault. The guy passed a law, he doesn't 
even know what it's about. That's his fault. He can't even tell us how much we're going to lose, he can't tell us 
how much we're going to gain ifwe pass a tax. All he wants is the, I did that $300 credit. Good job, Governor. 
Good job. You're ruining the finances of every city and town in Indiana for a $300 tax credit that's going to be 
eaten away by food and beverage tax, wheel tax, municipal income tax, because we have no alternative, unless 
we want to lay off police and fire. We worked hard on this. I know you guys know that. I'm frustrated because I 
know it's coming. Then there's people feeding misinformation out there. It's very maddening. 

Councilman Tyler- I just wanted to share that, I've been in office for 6 years now, and there's still a lot about 
TIF's that I don't understand, so I know that there's probably a lot of people in the public who don't have as 
much information as us, that are probably trying to make sense of it, and I'm not saying that like that is the 
savior of what we're trying to do with our budget here, but I know I would benefit from more information,just 
about how our TIF's work, operate, and as well as like in general. I know I'm going to schedule some time with 
Megan to dive deeper into the budget like you guys suggested. I just want to thank the administration for being 
so open to having those conversations and to share that information with us. 

Mayor McDermott- Sure, you're one of our bosses, Councilman. 

Prepared by 
Robert J. Golec 
Hammond City Clerk 

7 



MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14. 2025 

PUBLIC HEARINGS cont. 

Councilman Tyler- We just want to learn just like everybody else and there's a lot that's changing at the State, 
Federal, level, so. 

Mayor McDermott- I appreciate that, absolutely. I think that the more the Council members learn about TIF, the 
more you'll be horrified at the talk at the State House about how TIF is this evil thing. It's insane. If we didn't 
have TIF, we couldn't have brought in a billion dollars worth of new economic development. We couldn't. We 
would have lost a lot of those projects because we can't compete with Crown Point. They want to go to Crown 
Point or Hammond, let me tell you what the difference is. It's money. If you want to beat out Crown Point or a 
community like that for a project, you gotta have more money because Crown Point beats us in a lot of other 
categories. So if we're not willing to ante up, we're going to miss these big opportunities. That's just facts. I 
appreciate you guys, sorry I got emotional. 

Councilwoman Alexander- Just one last thing, kudos to Megan and her team for working so hard on the budget. 
Like President W oerpel said, I did notice the cuts and things like that, that were changed in there, so kudos to 
that, so back to what I was saying before, continue to find those gray areas that we can save to help us is what 
we're always looking for, so thank you guys. 

Mayor McDermott- Yes ma'am, thank you, Councilwoman. 

Councilman Tyler- Just one more thing, I know you all, your administration, for whatever reason, catches flack 
when we go after grants, matching grants, or to do street repairs, or for park improvements, whatever it is, and I 
think to Councilwoman Alexander's point, I think those are ways that we're trying to save residents money and 
try to use the resources we have in a more responsible way. I know that Dean in Engineering, and Jim in Parks, 
they do a great job of trying to find the sources out there that we can utilize as a municipality, so, I just wanted 
to share an appreciation for that too. I know for anybody that's watching, just know that we've had this 
conversation several times too just in terms of the different innovative ways that we're trying to be able to 
improve the quality of life for our residents and the State and Federal government are making it extra harder on 
us and we still have to, so there are things that we have to do, that we might not want to do, and also things that 
we are looking in to do that for whatever reason the public, there is this misunderstanding or misconception 
about why we're doing that or how we're using those funds, and I don't know where Councilman Tyler cont.­
the bridge is. I know as elected officials, we have a lot of responsibility in terms of how we get that information 
out. At the same time, it's a bit of a 2 way street and just trying to figure out ways to improve communication 
from our point of view across our districts, I think is something we might want to take a look at too. 

Mayor McDermott- Thank you, Councilman. 

Council President Woerpel- Anybody else? Just to touch on what he said, I do know on 2 things, like, I think 
people forget, take the County for instance, they froze our tax levy' s until we enacted a County income tax. We 
passed a wheel tax, and we had to have a wheel tax before we could apply for certain road grants. I don't think 
the public understands that. One of the road grants we get is Community Crossings, and it does a lot of work. It 
did 169th St, 173rd

, Columbia Avenue this year, and that was all Community Crossings, and I believe we 
wouldn't have qualified for that had we not passed the wheel tax, correct? So I don't think that people 
understand that it ain's as simple as hey come here and get this money from us. You gotta qualify for it and I'm 
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Council President Woerpel cont. - not saying it's wrong, but the State a lot of time says, don't come to us for 
help if you're not willing to help yourself, and by that they mean, if you don't have a wheel tax or whatever then 
don't come crying to us that you're broke. That being said, does anybody else wish to speak on these 3 issues? 
Hearing none, Public Hearings are closed. 

COMMUNICATIONS 

Councilman Tyler- I just want to announce that Saturday, October 25th, from 4-7 pm, Hope Angels is hosting 
their annual Pink event. This one is titles Faith in Fire. It's a fireside chat with special guest Roland Parrish. 
This will take place in Hammond Central in the Dr. Walter J. Watkins Black Box Theater. Tickets are $25 and 
all the proceeds go to Hope Angels Fund which is supportive of those experiencing breast cancer or survivors of 
breast cancer. 

COMMITTEE REPORTS 

COMMUNITY AND CRIME WATCH COMMITTEE- Councilwoman Venecz- Upcoming meetings: 
Wed., Nov. 5; Edison Community Watch; Edison School; 6:30 p.m. 
Harrison Park Crime Watch; Tues., Nov. 4; 6 p.m.; VFW on Hohman Ave, 
Hessville Crime Watch; Thurs., Oct. 16; HC3 Community Center; 6 p.m. 
Irving Community Watch; Tues., Nov. 11; 9:30 a.m.; Irving School 
Whiting-Robertsdale Crime Watch; Thur., Nov. 13; 6:30 p.m.; Calumet College 

Councilwoman Venecz- There has been a lot of really good information that has been given at these meetings as 
oflate because this is fire prevention month and we've had firefighters there. Please come out, find out ways to 
protect you and your family because community is not just about me, it's about us. Thank you Mr. President. 

CAPITAL IMPROVEMENT BOARD - Councilman Salinas - I want to announce that the Capital Improvement 
Board met on October 6th

, and during that meeting we had 9 Funding Allocations: 

FUNDING ALLOCATION #284- Hohman Ave Reconstruction Phase 2- American Structurepoint 
Construction Engineering- in the amount of $493,685.37 

FUNDING ALLOCATION #285- 165thStreet and Stateline Improvements Change Order Nos. 1&2-
Gariup Construction- in the amount of $20,284.65 

FUNDING ALLOCATION #286-Road Safety Audit Hohman at Gostlin Street NIRPC- in the amount of 
$1,806.00 

FUNDING ALLOCATION #287- Stricken from the record, no action taken. 

FUNDING ALLOCATION #288- Evaluate Electrical System at Dan Rabin Plaza- Hawk Enterprises- in 
the amount of $6,643.14 
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CAPITAL IMPROVEMENT BOARD cont. -

FUNDING ALLOCATION #289-Pavement Patching- Site Services- in the amount $17,925 

FUNDING ALLOCATION #290-Hohman Ave Reconstruction Phase 2 Change Order No 1-
INDOT/Milestone Contractors LP- in the amount of $3,210.00 

FUNDING ALLOCATION #291- Fayette Street Curb Change Order No 1- Stamped Concrete Parkway 
H3- in the amount of $10,780.00 

FUNDING ALLOCATION #292- Columbia A venue Resurfacing- Milestone Contractors LP- in the 
amount of $33,366.00 

FUNDING ALLOCATION #293- Little Calumet River Pedestrian Bridge Change Order No 2- Gariup 
Construction- in the amount of $36,833.58 

Council as a Whole- Council President Woerpel Brought out- 25-18, 25-19, 25-20 

ORDINANCE 3rd READING- FINAL PASSAGE 

25-18 An Ordinance Creating New Funds (Fund #3397, Fund #3398, Fund #4683) for the Municipal 
Food and Beverage Tax Funds 

Councilwoman Venecz, supported by Councilman Spitale, moved for passage. 

Councilwoman Venecz- At the recommendation of our Controller, we are adding new line items to the 
municipal food and beverage tax to our budget. Thank you. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9680 PASSED 

25-19 An Ordinance Designating New Funds (Fund #2249, Fund #2250) for the Municipal Excise Tax 
and Concurrent Wheel Tax Funds 

Councilwoman Venecz, supported by Councilman Spitale, moved for passage. 

Councilwoman Venecz- Once again at the urging of the Controller, we are establishing new line items for the 
municipal 

Prepared by 
Robert J. Golec 
Hammond City Clerk 

https://36,833.58
https://33,366.00
https://10,780.00
https://3,210.00


MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14. 2025 

ORDINANCE 3rd READING- FINAL PASSAGE cont. 

Councilwoman Venecz cont.- excise tax, and the wheel tax. 

ROLL CALL VOTE (passage) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9681 PASSED 

25-20 An Ordinance Creating New Funds (Fund #2493, Fund #2494, Fund #2495) for the FY2026 
Comprehensive Highway Injury Reduction Program (CHIRP) Grant Funds 

Councilwoman Venecz, supported by Councilman Spitale, moved for passage. 

Councilwoman Venecz- Once again at the urging of the Controller, we are establishing new line items for a 
grant that we received in the amount of $51,750 to the Hammond Police Department. There are several 
programs that this money will go to. The goal is the prevention and reduction of traffic injuries and or fatal 
crashes through seatbelt enforcement, speed enforcement, and impaired driving enforcement. Another goal is to 
increase safety of pedestrians and bicyclists by reducing the injuries and or fatalities. Also, the goal is to aid in 
the safe transportation of school age pedestrians at school pick up and drop off locations by making sure drivers 
do not go around the stop arm. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9682 PASSED 

INTRODUCTION OF ORDINANCES 

25-23 2026 City of Hammond Budget Proposal 

Councilman Rakos, supported by Councilwoman Venecz, moved for 1st and 2nd reading by title, referred it to the 
Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 

ROLL CALL VOTE (1st and 2nd Reading) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 
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25-24 2026 Hammond Redevelopment Budget Proposal 

Councilwoman Venecz, supported by Councilman Tyler, moved for 1st and 2nd reading by title, referred it to the 
Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 

Councilwoman Venecz- I believe we all received the Redevelopment changes. Caryn Janiga, thank you for 
spelling everything out so clearly. The main difference is the salary of the Economic Development Director and 
the TIF Program Coordinator, we had to change things around a little bit at the urging of the Controller. So that 
was the difference. Thank you. 

Mayor McDermott- For all of the budgets unless it was otherwise agreed upon in the union contract, everybody 
got 2 percent raises. It's consistent across government. Sanitary District, even though a small part of the Sanitary 
District uses property taxes, they still follow the City's lead in that. Water Department, which is completely 
profitable, still follows the City's lead. Good times, and bad times, we're one team. You're not going to see any 
raises outside of 2 percent or union authorized pay raises. 

ROLL CALL VOTE (1st and 2nd Reading) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 

25-25 2026 Hammond Sanitary District Budget Proposal 

Councilwoman Venecz, supported by Councilman Spitale, moved for 1st and 2nd reading by title, referred it to 
the Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 

Councilwoman Venecz- Mr. President, I spoke with Rachel this morning, there was a slight reduction in the 
budget, it had to do with repairs and maintenance and that was the answer that I received, thank you. 

ROLL CALL VOTE (Pt and 2nd Reading) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 

25-26 2026 Hammond City Officials and Employees Salary Ordinance 

Councilman Rakos, supported by Councilwoman Venecz, moved for 1st and 2nd reading by title, referred it to the 
Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 
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ROLL CALL VOTE (1st and 2nd Reading) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 

25-27 2026 Hammond Police Officers and Firefighters Salary Ordinance 

Councilman Rakos, supported by Councilwoman Venecz, moved for 1st and 2nd reading by title, referred it to the 
Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 

ROLL CALL VOTE (1st and 2nd Reading) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 

25-28 Authorizing Payments in Lieu of Taxes 

Councilman Salinas, supported by Councilman Emerson, moved for 1st and 2nd reading by title, referred it to the 
Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 

Councilman Salinas- This is part of a 27 million dollar investment from LM Development partners, who are the 
owners of the Renaissance Towers and Apartments on Michigan and Sohl. This is an agreement that would 
authorize payments beginning in 2027. They would begin at 93,000 dollars over a period of 30 years and 
increase of a rate at 3 percent. This is an upgrade to 450 units including both senior living facility towers. As 
Councilman of the 2nd District and being there in that area with the residents, this is an area that needs 
upgrading. This gives us that opportunity. Thank you. 

Mayor McDermott- I appreciate Councilman Salinas comments and I agree 100 percent. I appreciate the fact 
that there's a 23, probably closer to 25 million dollar investment in the Renaissance. There's 1,000 people that 
live in those units. They're old units and some of the residents that live in those buildings are financially 
challenged, so I appreciate the company stepping forward, This redevelopment project will be lead by 
Renaissance Preservation LLC and their Preservation Division, Cena Affordable Communities. I appreciate 
them stepping up with this project. I think it's important. PILOT agreements are made in lieu of taxes. Payment 
in lieu of taxes. It's one of my favorite words. You hear our President say his favorite word is tariffs, one of my 
favorite words is PILOT. PILOT's come with places like the Sanitary District that doesn't get taxed, but they 
give us money to help us with our budget because they don't pay property taxes, so the fact that this project 
includes 3 percent escalating PILOT payments to the City of Hammond and invests 23 million dollars into the 
building, upgrading the lives for 1,000 residents, I think that's a great project. I appreciate Councilman Salinas' 
comments. 

Council President Woerpel- Any further discussion? (X2) 
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ROLL CALL VOTE (1st and 2nd Reading) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 

25-29 An Ordinance Enacting Proposed Amendments to the System of User Fees for the Operation and 
Maintenance of the City Storm Water Systems 

Councilwoman Venecz, supported by Councilman Spitale, moved for 1st and 2nd reading by title, referred it to 
the Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 

Mayor McDermott- For full transparency, this is asking to raise the storm water fee from $7.75 a month to 
$9.00. An extra $1.25 a month with all of our rate payers, adds up to about a million dollars a year in extra 
revenue that the Hammond Sanitary District has agreed to pledge to the Capital Improvement Boards so that we 
have an extra million dollars to the Capital Improvement Board which I know that there's a number of Council 
people that sit on to help us fund storm water projects. Almost every Councilman I'm looking at right now has 
been affected by storm water projects over the last couple of years in their district. These are the kinds of things 
that aren't going away, and this money is a small amount of money that could help us try to combat this 
problem. It's small, it's a million dollars a year, and I know that you guys took notice of the fact that Sanitary 
District budget dropped. I imagine that dropped in anticipation of this new revenue source going directly to CIB 
because that line item they got rid of was for repairs and maintenance which is what this is going to do. There's 
an escalator built in, where it goes up a little bit every year up until 2029. If this is passed, and it's escalated, if 
you look at Hammond's total utility billing, we'll still be the lowest in the state, even if this rate goes in, we 
have communities that are 3 times higher than us in total billing. This is the kind of thing communities do to 
help them battle floods. I think it's time for us to start getting more serious about this. I know I'm preaching to 
the choir because I know each of you has been affected by this and it's frustrating for all of us. If we want to 
battle it, we gotta put our money where our mouth is. 

Councilman Tyler- Mayor, just a question, I know as a part of the ordinance it says that the fees were equitably 
spread across kinda residential, commercial, and industrial property owners. Can we talk? Can you just, maybe 
not you, maybe Milan can you just explain kind oflike how it's equitable? What's the ratio, because I'm 
guessing the residents, the increase is not as much for resident's as it is commercial. 

Milan Kruszynski- You're correct, Councilman. It's $1.75 as the Mayor said per month for the residential. It 
does increase more for the Commercial as well as the Industrial users as well. It's all depending on the size of 
your property. The size and the use. 

Mayor McDermott- So a large Industrial complex is going to pay more because their property is larger. 

Milan Kruszynski- Yes they will and we'll use Cargill as an example, they pay a lot more, yes. 

Mayor McDermott- Makes sense. 
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Milan Kruszynski- It does. 

Mayor McDermott- They're putting a lot more storm water into the system. 

Milan Kruszynski- Right. 

Councilman Tyler- And then just one more question, how did we get to the final rate of 15, how was that 
determined? 

Milan Kruszynski- Over a 4 year period. 

Councilman Tyler- Right 

Milan Kniszynski- It'll raise incrementally. 

Councilman Tyler- Just $1.25 increase over 4 years gets us all the way to the 15? 

Milan Kruszynski- All the way through, right. 

Councilman Tyler- Got it. 

Milan Kruszynski- Yep. 

Mayor McDermott- Thanks, Councilman. 

Councilman Tyler- Thank you. 

Councilman Salinas- I got a question. 

Council President Woerpel- And this is attached to the property tax bill? 

Mayor McDermott- Yes, sir. 

Councilman Salinas- So this is twice a year? Or is this monthly then? 

Councilwoman Venecz- It's twice a year. 

Mayor McDermott- It's twice a year. It's a monthly charge, but it gets paid twice a year when you pay your bill. 

Councilman Kalwinski- Is there a way we measure how people are using that and putting out? I mean you don't 
have a measurement per se? 

Milan Kruszynski- Again, it's based on the property size and use 
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Mayor McDermott- I thought we always heard it was the grates themselves and the more grates you have the 
more storm water fee, but that's sort of the same thing. If you have a larger parking lot, you would have more 
storm water grates. 

Milan Kruszynski- You would have more storm water that we'd have to treat then, yes. 

Mayor McDermott-Thank you, good questions, thank you. 

Councilman Tyler- Milan, just one more question, I know that during caucus you said that these rates haven't 
been raised in 10 years? 

Milan Kruszynski- That's correct, yep. 2015 was the last time these were raised. 

Councilman Tyler- Thank you. 

Mayor McDermott- Thanks for the great questions, I appreciate it. 

Council President Woerpel- Any further discussion? 

Mayor McDermott- I do want to point out one last thing, Mr. President, if that's alright. We gave you 2 graphs, 
one was the graph of just the storm water fees, and if you look at that graph, you'll see that Hammond, ifwe 
pass this by 2029, assuming all the rates stay the same, which is a horrible assumption, I think you're going to 
see a lot of these communities raising their rates as well. It has us not even, we're in the top 3rd in 2029 
assuming nobody else raises their rates, but the important chart is the next chart which is the colorful chart, 
that's your total utility billing chart. I'm trying to find it real quick. That is studied across the State oflndiana. I 
want to thank Matt Muta of the Hammond Sanitary District for putting these numbers together and literally 
calling places like Lowell, Evansville, Fort Wayne, finding out what they pay in each of these 3 different 
categories in water, sewer, and storm water, putting it all on a graph and realizing that Hammond Residents 
have the lowest utility rates in the State oflndiana. Even if this is passed, we're still by far the lowest. 
Unfortunately, that's not going to hold once the Federal Government forces us to do the consent decree, then 
you'll see us join the ranks of everyone else at that point. That's a decade off hopefully. With President Trump 
in office, it could be 2 decades off, who knows. 

Councilman Tyler- Mr. President, sorry, one more question, alright, just a comment, I know we had this 
conversation before too, because every time we I think go through like a rate increase, we talk about how we 
didn't necessarily need to increase rates back when we were bringing in 

Mayor McDermott- 35 million dollars a year in Casino Gaming Revenue 

Councilman Tyler- Right, but now that, that has changed, and I think with just the economy the way it is, and 
changes to your appoint federal and state government, like I'm the last person that wants to increase, you know, 
rates and taxes, and probably most ofus feel that way here on residents. I don't want to pay an increase myself, 
but at the same time I know it's necessary to do the work that we need to do to protect our residents from, you 
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Councilman Tyler cont. - know, everything that's taking place. We talked a lot about the rains, and the tropical 
storms that we get hit with and there's always flooding in my district and some of the other districts too, so I 
know that this will help address some of those issues. 

Mayor McDermott- I know that, Councilman. When it floods our district and we're all looking at each other 
with that look on our face, like, I mean, this could help us battle that. That's all I'm saying, and I agree with you 

Mayor McDermott cont-Councilman. It's $1.25 a month, and I do try to keep that in mind. It seems like 
everything is going up, and it's going up for the Hammond Sanitary District and the City as well as your 
households, but I appreciate your comments. 

Councilwoman Alexander-The copy of that chart wasn't in my box. 

Mayor McDermott- I'm sorry, Councilwoman. We'll get it to you right away. 

Councilwoman Alexander- Thank you. 

Mayor McDermott- Yep, I'm sorry. That was not intentional, obviously. We have 3 different graphs. I'll make 
sure you get all 3 of them. 

Councilwoman Alexander- Thank you so much. 

Council President Woerpel- Any further discussion? (X2) 

ROLL CALL VOTE (1st and 2nd Reading) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 

RESOLUTIONS 

25R-20 A Resolution Proclaiming October, 2025 as Polish American Heritage Month 

Councilman Kalwinski, supported by Councilman Tyler, moves for adoption. 

Clerk Golec read the resolution in its entirety. 

Councilman Kalwinski- The Polish American Heritage Month Committee of the Calumet Region celebrated it's 
30th consecutive October celebration this past weekend here in Hammond at Pulaski Park with wreath laying, 
raising of flags, a dance group, a polish dance group that danced, sang, and recited poetry and also provided a 
bouquet of flowers for the Vice Consul General of the Republic of Poland Bernadetta Palka-Maciejewska who 
also presented a resolution at that time, and it was accompanied with a free polish, polka band at the park and 
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Councilman Kalwinski cont. - then the following day at Calumet City's Pulaski Park, there was wreath laying, a 
mass at St. Andrews, some speeches, flag raising, and then a banquet at the VFW in Calumet City where an 
older Polish dance group in costume performed as well as a banquet provided with food from the Cavalier Inn, 
so I want to thank the Polish American Heritage Committee for doing this again for the 30th year and I want to 
especially thank Thaddeus Jones and Treasurer Gerry Tarka, who's the committee head for providing generators 
to Hammond for power and we appreciate the brotherhood of the sister communities and congratulations to all 
Polish Americans as you celebrate Polish American Heritage month in October. Thank you. 

Council President Woerpel- Any further discussion? (X2) 

ROLL CALL VOTE (adoption) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 RESOLUTION NO. R20 ADOPTED 

NEW AND UNFINISHED BUSINESS 

Councilman Tyler, supported by Councilwoman Venecz, moved to introduce a new resolution. 

25R-21 A Resolution of the City of Hammond Common Council Prohibiting the Uncoordinated use of 
City Property for Civil Immigration and Customs Enforcement Staging Areas, Processing 
Locations, or Operations Centers 

Councilman Tyler- I just want to say that this resolution is in response to recent immigration law enforcement 
agencies coming into the city. Mayor, thank you for the work of you and your administration for holding them 
accountable. I know that we've had this conversation, once again, several months ago in terms of the 
uncoordinated efforts and putting a stop to that, so thank you for stepping up. In response, I thought it made 
sense for the City Council to pass a resolution in support of that. I will save us from reading it in its entirety, but 
I do want to highlight just 3 quick points, one that this is an attempt to protect the constitutional rights of every 
resident within the City of Hammond. We are trying to take proactive steps to maintain trust between our 
immigrant communities and local law enforcement and then lastly of course it confirms that our city won't stand 
aside and let immigration law enforcement use city property and resources in unapproved or unsanctioned 
efforts within our city. I know there's probably a few words that you want to share. I just want to say, thank you 
again. 

Mayor McDermott- I want to say thank you, Councilman Barry, and to the Council Members, what happened 
last week, wasn't expected, and it was fortunate that we literally had a meeting the day before with the 
Hammond Police Department where we discussed in detail how we were going to approach I.C.E if they ever 
came to the City of Hammond. Then the next morning, it happened, and we were all on the same page. I want to 
thank the Chiefs of Police, the Hammond Police Officers that reported this quickly, and in their defense, they 
did leave the parking lot when confronted and asked to relocate to another part of the City. Councilman Barry, 
you hit the nail on the head, you know the Hammond Police Department has really gone out of their way in the 
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Mayor McDermott cont. - last 5 years to try to establish trust within our community and to build relationships 
within our community and I was afraid that if we, even just trying to protect these officers that are violating 
constitutional rights, of people who look of Hispanic origin, if our police officers are caught up in that viral 
video, all that trust that we've built up all these years, is gone in an instant. The Hammond Police Department, 
doesn't cover their faces. They make arrests and they respond, and they're responsible, and they respect your 
constitutional rights. I don't want anything to do with what I'm seeing right now. Pastors getting pepper balled, 
sprayed in the face, moms getting tackled because they're crying because their husbands are getting dragged off. 
This is unacceptable. The fact that they were on our property was uncalled for. There's a federal courthouse one 
block to the west, go to your 

Mayor McDermott cont.- federal courthouse. Get out of our parking lot. Councilman, I couldn't agree more. I 
appreciate you bringing this up. I can't wait to sign it, and the Polish Heritage Month also, I'm looking forward 
to signing both of them. Thank you. 

Councilman Salinas- I'd like to also say thank you to Councilman Tyler for bringing this out, and I'd like to be 
added on as a co-sponsor please. Thank you. 

Councilman Tyler- Mayor, can you just, there's been a lot of conversational line in terms of what rights 

Council President Woerpel- Councilman Tyler, can I interrupt you for a second, because I actually have to take 
two motions on this. We have to take a vote on accepting a resolution under new and unfinished business, and 
you explained what it is, so Clerk Golec, can we get a roll call vote on accepting the resolution under new and 
unfinished business? 

ROLL CALL VOTE (adding new resolution to agenda) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 

Council President Woerpel- In the case of 2/3 's of the elected members of the Council people present, now we 
can vote on the motion after you finish your discussion. 

Councilman Tyler- Thank you 

Council President Woerpel- Under both motions of the resolution itself 

Councilman Tyler- Mayor, what I was just, like I said, there's been a lot of conversation about what right we 
have as a municipality in terms of blocking the federal government from using our property, if city property, 
police department, city hall, is considered public property or private property, can you just kind of touch on that 
a little bit? 
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Mayor McDermott- It's a good question, Councilman. First off, I think we all agree that ifI.C.E pounds on our 
front door of our house, we have property rights at our house, we all know that, so the question is a good 
question, what rights do we have on City property? Can anybody use it, or do we have rights as the Council and 
the Mayor. I think we have rights, Councilman and especially with this resolution that you're proposing. I think 
it shows that the Council and the Mayor are on board on this issue and I think we have every right to say, not in 
this parking lot, but Councilman, you bring up an issue that's very timely because today there was a nasty rumor 
going around the City of Hammond that I.C.E. was staging in the Gavit High School parking lot. I happened to 
be home at the time I heard that, and I ran over there. I was there within 5 minutes, and there was 10 Federal 
Agents cars parked in the parking lot, and I'm like, oh my goodness, they're here, they're in Gavit parking lot, 
and we made sure there was no body in the school, and then a car pulled up and 2 members of the A TF got out, 
and said, Mayor this is all our cars, we're ATF and we're executing a warrant in Hammond right now. I shook 
his hand, and I said thank you officer and I walked away. You know what I'm saying? The ATF, they're helping 
us. We have officers that help the ATF, the ATF helps us. The FBI, DEA, US Attorneys, State Police, County 
Sheriff, we support law enforcement. I think what we're saying today, Councilman, is I don't think what I.C.E is 
doing is law enforcement. I don't think law enforcement officers cover their face out of embarrassment so they 
can't be identified. I don't think law enforcement officers could just tackle people to the ground. If Hammond 
cops did that, I have 

Mayor McDermott cont.- a feeling we would all have a problem with it. I appreciate that, and I think it's a great 
question. This may bring repercussions, I think we're all aware of that in this environment with this State 
Government, but I think it's well worth it Councilman. We have 40 percent of our population that's petrified 
right now. 

Councilman Tyler- And we're not the first municipality to pass a resolution like this. I know there have been 
other ones that have been upheld so far. 

Mayor McDermott- In Chicago. 

Councilman Tyler- Yeah, in Chicago. I mean and I feel like there has been other places across the country that I 
think, California, as a state, there's been states who have passed things like this too. 

Mayor McDermott- Yes sir, I agree with you, but in Indiana, we might be the first, but by the way Councilman, 
there's other communities that are already looking at this resolution as we speak, and I have a feeling, you're 
going to see other communities doing the same thing. 

Councilman Salinas- One question, Mr. Mayor, so with these I.C.E agents concealing their identities, how does 
Hammond Police identify them? 

Mayor McDermott- That's a great question, Councilman. I guess we have to trust the fact that they have police 
on their vest that nobody can go out and buy one. 
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Councilman Salinas- I've gotten calls of residents just scared that people walking the neighborhood, are they 
I.C.E. agents, are they not? How do you identify them? Do we just call the police? Do we have the police come 
out? 

Mayor McDermott- We had a resident that did that to us, I'm glad you brought this up. The resident said, you 
know, called up the Hammond Police and said there's people parked out in front ofmy houses, they're sitting in 
a car and they've been there for like 2 hours. That's concerning anytime any of us see that out in front of our 
house, we're gonna call the cops. Cops show up, knock on the window, say what's going on in here, huh we're 
I.C.E agents, we're waiting for somebody. It's fact, and it's happening right now in Hammond. I don't know if 
he's a felon or not, and I don't even know ifwe can trust him anymore when it comes to that. That's why I think 
what you guys are doing is right on the mark. I really do. 

Councilman Kalwinski- I received a text on the way here that I.C.E, and I didn't confirm it, but I.C;E was at 
Wal-mart in the Marina District. 

Mayor McDermott- Ok. 

Councilman Kalwinski- It would have been like 4 or 5 I guess. 

Mayor McDermott- I didn't hear anything. 

Councilman Kalwinski-Did you hear about it? 

Mayor McDermott- No I didn't. I heard that they were on the Eastside today though, Councilman. So, if they 
were over on the Eastside and they're looking for somebody, you know how a lot of people are, people go from 
the Eastside to Robertsdale all day long. So if they're looking for somebody from the Eastside and they're in 
Hammond, or maybe they have a girlfriend that lives in Hammond or something, those officers are coming right 
over here. They don't respect state 

Mayor McDermott cont-boundaries like that. They'll be here. Hammond Police don't operate like this. I did ask 
him, I said, do you guys ever cover your face because that bugs me. I think it bugs all Americans to see cops that 
are embarrassed to show their face. The cop said there's one time we cover our face Mayor, and I said when? 
SW AT raids. Ok, you're going into a drug dealers house, I could live with that, right? These guys keep their 
face covered every day at work because they're embarrassed of what they're doing. It's embarrassing. It's not 
American. 

Council President Woerpel- Any further discussion? (X2) 

Mayor McDermott- Thank you, Councilman Barry. 

Councilwoman Venecz- When is it appropriate for me to add my name to this resolution and if any others 
choose to do so as well? Do we have to wait until after it's passed or anytime? 
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Council President Woerpel- No. 

Councilwoman Venecz- Ok, I would like to add my name to the resolution. 

Councilman Emerson- And I would like to add my name to the resolution. 

Council President- Is that a yes, Dan? 

Councilman Emerson- Yes. 

Council President Woerpel- No I was looking at Dan. Dan's giving me the thumbs up. 

Councilman Rakos- Yes, I will add my name as well. 

Council President Woerpel- Me too, whatever, you know. 

Councilman Kalwinski- Mayor, when you mentioned that we could face possible consequences, I suspect you 
were thinking what I was thinking, and that would be money from down state and projects and that kind of 
thing? 

Mayor McDermott- Well, yeah. Yeah. I think we face the same kind of consequences because we exist though 
in this environment. So when this went down, Councilman Mark, first off, we were inundated as you can 
imagine, I'm sure the Council Chamber was, that was a busy day, and then I started hearing rumors from the 
Governor that he passed some executive order that forces us to comply with I.C.E. Yeah, executive order, eh, 
it's not law. Let's go, right? Executive order. I can live with that. You know, we're doing the right thing. If 
we're going to go to prison together, I'd feel a lot better with all you guys with me, I'll be honest with you, but if 
we're going to do something, let's do it for the right reasons. We're doing it for the right reasons right now. 40 
percent of our population is being terrorized by these people. It's not right. Thank you, Councilman Barry. 
Thank you to the Council Members. I appreciate it. It's a good one. I appreciate you guys. 

Councilman Tyler, supported by Councilman Rakos, moves for adoption 

ROLL CALL VOTE (adoption) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 RESOLUTION NO. R21 ADOPTED 

PUBLIC EXPRESSION 

Gary Dreischorf- Foreign Local had a real nice event. It's gonna be great for Hessville. 
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Ryan Whitney- Speedway at 6845 Calumet Ave has a loud speaker that plays a message over and over 24/7. It's 
too loud and is causing a disruption in day to day lives. 

George Stoya- I would like to restate my objections to the way these public hearings went. I don't think they 
were properly before this body for deliberation or otherwise. This is like budgeting by ambush. You guys do this 
every year that way nobody can contest anything. You don't release any information, but you tack on storm 
water user fees. This is authoritarian, not democratic. 

Lissette Montanez- Thank you for asking questions about the TIF information. I know a lot of you care. Gaming 
is down, but we weren't going to live off that forever. We get a lot of good money from Water. Sportsplex was 
built with TIP funding, that's also profitable. Sometimes we cry broke, and other times we say hey, we're 
profiting. We need to find out where those funds are going. We can't just say every fund is going to the roads 
and sanitation or to college funding. It needs to be more transparent, that way when people cry broke, we need to 
re-evaluate budgets. I know the state isn't giving enough, but we need to do more to not put the pressure on our 
community. As far as the rate increase, he says it's $1.25, and then he goes off and says there is a yearly 
increase. She didn't even have the documents, she had to ask for them. That should not be happening. I'm 
familiar with union contracts. And thank you all for what you do and looking out for us. 

Councilwoman Venecz, supported by Councilman Salinas, moved to adjourn. AYES: ALL 
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MINUTES OF THE COMMON COUNCIL OCTOBER 27. 2025 

The regular meeting of the Hammond Common Council of the City of Hammond, Lake County, Indiana was 
held on October 27, 2025 in the Hammond City Council Chambers and was available to be viewed at 
gohammond on Facebook, gohammond.tv live and per Zoom. 

Council President Dave Woerpel presided. 

City Clerk Robert J. Golec facilitated. 

PLEDGE OF ALLEGIANCE was recited by all. 
Moment of Silence was observed. 

ROLL CALL 
PHYSICALLY PRESENT: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
ELECTRONICALLY PRESENT PER ZOOM: None 
ABSENT: None 
TOTAL: 9 

MAYOR'S ADDRESS 

Mayor McDermott - Nice to see you, Mr. President. Good to see the rest of the Council. This is my report for 
October 27th 

. I'm gonna keep it tight because I know we have a busy meeting. Along with Chief of Staff, 
Corporate Council and the Deputy and City Controller traveled to Indianapolis to meet with Bose, McKinney 
and Evans and our lobbying team, in preparation for the 2026 legislative session in Indianapolis. As you all 
know, Andy Miller has been representing our City for at least fifteen years. He's going to continue as the 
lobbyist for the City, which is good news for us. Andy has actually become the boss of that entire firm down 
there so wh have clout in the hallways of Indianapolis with the lobbyist that we've had for a long time. So it's 
great to have him back. He's got a great team around him and they give us good briefings about what we can 
expect in the next legislative session. I held an internal meeting with my staff over a business in the 2nd District 
that wants to reclassify zoning. I talked to Councilman a little bit about this issue. I think we are going to follow 
that up. Attended the annual AIM Conference in French Lick. AIM is Accelerate Indiana Municipalities. I want 
to thank Councilman Salinas and Councilman Woerpel for attending also. While I was there and attended the 
conference, I also attended the Indiana Conference of Mayors Annual Meeting. Numerous Mayors from all 
around the State attended this session. We talked about SB-1, pretty much continuously. If anything made me 
feel any better is, I know that our Governor and our legislature is run by a supermajority of Republicans and I 
could tell you that the Republican Mayors are probably more upset than we are and I think ultimately that's 
gonna help us. There is a lot of consternation across the State oflndiana in both parties about the massive cuts 
that are gonna be experienced by our government in one year, by the School City in one year, by the County in 
one year, the massive overhaul that the Governor is proposing is not being met well by Municipal Elected 
Officials like ourselves. So, we talked a lot about that. I've heard about some possible fixes that are coming and 
I just understand that the Governor called the General Assembly back into Special Session today to redistrict so 
maybe while they're there playing with the lines, maybe they'll actually get some stuff done for the Hoosiers, 
you know, because we need answers on what we're gonna do in one year and to this point they still can not tell 
the City of Hammond or any other city across Indiana how much we are going to lose under SB-I, nor could 

Prepared by 
Robert J. Golec 
Hammond City Clerk 

1 

https://gohammond.tv


MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

MAYOR'S ADDRESS cont. 

Mayor McDermott cont. - they tell us how much we would gain if we passed a Municipal Income Tax. We're 
flying blind and we have less than a year to make massive decisions, so it's not just us in this boat, you know, 
cities and towns across Indiana are dealing with these big time issues and questions. Also attended the Annual 
Volunteers Day Breakfast at the Dynasty Banquet Hall. It was well attended. It's a great event. I love that event. 
Just to see all the people that work so hard for our City, to give back to them is a nice thing. Also attended 
Hammond F.O.P.'s Back the Blue Event in Highland's Downtown Park. It was actually not just the Hammond 
F.O.P., it was Hammond, Highland and Whiting's F.O.P. 's. It was really cold out, it was a little bit rainy so it 
wasn't as well attended as they' hoped but it was nice to go there and pay my respects to the people that keep 
our cities safe. So, that's my report unless you have any questions, Mr. President. 

APPROVAL OF MINUTES 

Councilman Salinas, supported by Councilman Emerson, moved to approve the minutes from October 14th 

meeting and place them on file. AYES: ALL 

APPROVAL OF CLAIMS 

Councilwoman Venecz, supported by Councilman Rakos, moved to approve the claims from October 8, 2025 
through October 22, 2025. Claim No. 9295 though Claim No. 9758, inclusive. In the amount of $7,801,651.27. 

ROLL CALL VOTE 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rak.as, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 CLAIMS APPROVED 

PUBLIC HEARINGS 
None 

COMMUNICATIONS 

Councilman Salinas - Capital Improvement Board did not meet on October 20th so there is no report. Also, I will 
be bringing out Ordinance 25-28 for 3rd and Final. 

COMMITTEE REPORTS 

Community and Crime Watch Committee - Councilwoman Venecz : 
Wed., Nov. 5th 

- 6:30 p.m. - Edison Community Watch- Edison School 
Tues., Nov. 4th 

- Harrison Crime Watch - 6 p.m. - VFW on Hohman 
Hessville Crime Watch - Thur., Nov. 20th 

- 6 p.m. - HC3 Community Center 
Irving Community Watch -Tues., Nov. 11 - 9:30 a.m. - Irving School 
Whiting-Robertsdale Crime Watch - Thur., Nov. 13 - 6: p.m. - Calumet College 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27, 2025 

COMMITTEE REPORTS cont. 

Community and Crime Watch Committee - Councilwoman Venecz cont. - I'd also like to announce that starting 
Nov. 1st the Hammond Community Watch, the Hammond Urban Enterprise Association and Mayor McDermott 
will be offering a free Ring Doorbell Program. The ad will be in CR Publications, effective November 1st

. 

Applications will be taken through November 14th and there will be a drawing on November 25th to determine th 
lucky winners of the free Ring Doorbell. If anybody has any questions on that feel free to call me and please 
attend a Community or Crime Watch meeting. 

Council as a Whole Committee - Councilwoman Venecz - Will be bringing out 25-23 through 25-29. 

ORDINANCE 3RDREADING - FINAL PAS SAGE 

25-23 City of Hammond 2026 City of Hammond Budget Proposal 

Councilman Rakos, supported by Councilwoman Venecz, moved for final passage. 

Council President Woerpel requested that the Clerk add the following to the minutes before we take this vote. 
The City Council has received an objection to the budget pursuant to I.C. 6-1.1-17 .5. If the budget is adopted 
by the vote this evening I am requesting that a finding be made with the budget noting this objection and that 
any testimony made at public comment tonight regarding this budget be made part of the record. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: Kalwinski 
ABSENT: None 
Motion carried 8/0/1 ORDINANCE NO. 9683 PASSED 

25-24 2026 Budget Proposal Hammond Redevelopment 

Councilwoman Venecz, supported by Councilman Spitale, moved for final passage. 

Council President Woerpel requested that the Clerk add the following to the minutes before we take this vote. 
The City Council has received an objection to the budget pursuant to LC. 6-1.1-17-5. If the budget is adopted 
by the vote this evening I am requesting that a finding be made with the budget noting this objection and that 
any testimony made at public comment tonight regarding this budget be made part of the record. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9684 PASSED 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27, 2025 

ORDINANCE 3RDREADING - FINAL PASSAGE cont. 

25-25 2026 Budget Proposal, Sanitary District of Hammond, Sewer Maintenance Fund 6208 (8201), 
Special Sanitary Debt Service Fund 3301 (8280) 

Councilwoman Venecz, supported by Councilman Spitale, moved for final passage. 

Council President Woerpel requested that the Clerk add the following to the minutes before we take this vote. 
The City Council has received an objection to the budget pursuant to LC. 6-1.1-17-5. If the budget is adopted 
by the vote this evening I am requesting that a finding be made with the budget noting this objection and that 
any testimony made at public comment tonight regarding this budget be made part of the record. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9685 PASSED 

25-26 An Ordinance Fixing the Salaries and Wages of all City Officials and Employees of the City of 
Hammond, Indiana other than those fixed by statute or by Ordinance heretofore enacted, and 
fixing the effective date thereof 

Councilman Rakos, supported by Councilwoman Venecz , moved for final passage. 

Mayor McDermott - For the record, it's 2% raises for all employees unless they are covered by a Union 
Contract that says otherwise. Quite frankly, I think that most of the Union Contracts agree with the 2%. One of 
them that's not is Police. The Police negotiated 3.5%, but that was negotiated by contract. But everybody else 
is pretty much at 2% anyways. So, I just wanted to point that out for the record. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9686 PASSED 

25-27 An Ordinance Fixing the Salaries and Wages of all Police Officers and Firefighters of the City 
of Hammond, Indiana other than those fixed by statute or by Ordinance heretofore enacted, and 
fixing the effective date thereof 

Councilman Rakos, supported by Councilwoman Venecz, moved for final passage. 

Mayor McDermott - For clarification, the Police Union negotiated to 2026 a 3.5% pay raise and we all signed 
that contract and the Fire Department had other priorities during negotiations and they accepted to take 2% for 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27, 2025 

ORDINANCE 3RDREADING - FINAL PASSAGE cont. 

Mayor McDermott cont. - this year and we all signed that. It was different negotiating strategies by Police and 
Fire, that's why the numbers are different. Not that we love one more than the other. They just had different 
priorities, okay? For clarification I just wanted to put that on the record. 

Councilman Kalwinski - Has that created any upset? 

Mayor McDermott - No, sir. They literally had different priorities, Councilman. The Fire Department 
negotiated for things that were more important to them and the Police Department negotiated more for pay. 
That was the first time in my career that I've seen them brake off like that. But they both got what they wanted. 

Councilman Tyler - Mayor, can you remind me the annual residency bonus that they're getting. Is that in 
addition to, like initial hiring bonus too if they live in the city? 

Mayor McDermott - It's in addition to this, Councilman. I'm trying to remember what that amount is. $4,800 a 
year. 

Councilman Tyler - They're both $4,800. Okay, got it. 

Councilman Kalwinski - And that's annually? 

Mayor McDermott - Yes, sir. That's what we do to keep our Police and Fire. Then you have the State law, 
right, to live anywhere they want. We give them that bonus as an incentive. We've been doing it since we took 
over twenty years ago, Councilman. 

Councilman Kalwinski - And how much do we forgive on a home loan if they buy in Hammond? 

Mayor McDermott - I think it's up to $10 thousand now. 

City Controller Megan Moore - It's $10 thousand that's up front to their down payment. 

Mayor McDermott - $10 thousand to encourage Police Officers and Firemen to make their home in Hammond. 
So there's a lot of incentives and, by the way, we also do take home cars for Hammond residents, so we really 
try to take care of our Police and Firemen that live in the City. 

Councilman Kalwinski - Does that apply to a rent subsidy if they rent in Hammond? 

Mayor McDermott - No, you have to buy. I think we're doing pretty well, by the way. I know a lot of Police 
Officers that live in the City and it makes me feel better and, you know, I realize there's more that live out than 
live in but we have a pretty significant number that live in the City and I think if you compared us to the South 
Bend's of the worlds and like departments, I think we're doing well in the percentage that live here. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

ORDINANCE 3RDREADING - FINAL PASSAGE cont. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9687 PASSED 

25-28 An Ordinance of the Common Council of the City of Hammond, Lake County, Indiana 
Authorizing Payments in Lieu of Taxes 

Councilman Salinas, supported by Councilman Spitale, moved for final passage. 

Councilman Salinas - This is the payment in lieu of taxes agreement between the City and the Renaissance 
Towers Apartments. This is an agreement that will begin in 2027 for the amount of $95 thousand. It will 
increase annually at 3% for a term of 30 years. This $27 million investment will include all 450 units as well as 
both senior living facilities, both towers. Thank you. 

Mayor McDermott - I appreciate Councilman Al for bringing that up. It seems like we get a lot of action in 
Downtown Hammond. This is .... there's another one that's following shortly, we're gonna be announcing 
soon. We did the bank and it's filled, you know, the Renaissance is right off Downtown. This is the largest 
affordable housing project, redevelopment project going in the State oflndiana right now and we'll be coming 
to you with another announcement shortly. It's, to me, the train line is what's giving the investors the 
confidence to invest in our Downtown. So, I think Councilman Al is going to be busy during this term. It's 
right on the border between the 1st and 2nd District for Councilman Mark as well. So, I know that it was a long 
time ago we decided to give money to that rail expansion, but I'm telling you, we noticed a difference, 
especially, in Downtown Hammond with people that want to invest there. Raymundo Garcia of El Taco Real 
recently opened his EAT Restaurant for the weekends in Downtown Hammond. So we have another dining 
option. So, I think that we're heading in the right direction. 

ROLL CALL VOTE (passage) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9688 PASSED 

25-29 An Ordinance Enacting Proposed Amendments to the System of User Fees for the 
Operation and Maintenance of the City Storm Water Systems 

Councilwoman Venecz, supported by Councilman Spitale, moved for final passage. 

Mayor McDermott - If the Council chooses to enact this storm water fee, even after the full implementation of 
the fee, we'll still be the lowest, when you consider the combined water, sewer, and storm water, we'll still be 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

ORDINANCE 3RDREADING - FINAL PASSAGE cont. 

Mayor McDermott cont. - the cheapest municipality in the State oflndiana by a long stretch. You know, I think 
there's one thing that you could say with positivity is, Hammond, our water, sewer and storm water fees are the 
lowest in the State. Bar none. So, this is adding a little bit, it's a dollar and a quarter we're adding. So I think 
it's what, $15 a year that we're adding right now and that $15 a year with our residents will add up to be over a 
million dollars and Milan has already pledged that $million from the Hammond Sanitary District to the Capital 
Improvement Board, which will help us with storm water repairs. And I know that there's a number of Council 
people who sit on the Capital Improvement Board and I know that an extra million dollars to help you out with 
all the needs that we have in the City, it will help us. So, I hope you consider this. Thank you, Mr. President. 

Councilman Kalwinski - What might ... you're saying about a million will go to Sanitary. How much total are 
we anticipating getting from this fee? 

Milan Kruszynski, Sanitary District Manager - The first year it will be a million dollars. 

Councilman Kalwinski - So, pretty much all of it will be going to the CIB. 

Milan Kruszynski - The majority of it will be going towards the CIB, yes. 

Councilman Kalwinski - And after that, when it's more than a million? 

Milan Kruszynski - Then it will still be a million each year to CIB, the Storm Water Department will then be 
able to use those funds to do other improvements in the storm water system throughout the City. 

Councilman Kalwinski - Okay, thanks. 

Councilman Tyler - Just one more question, Sorry Milan. But how much would you anticipate you guys are 
spending per year in repairs now? 

Milan Kruszynski - Best guess, the storm water budget's right around $4.5 to $5 million dollars. So, a lot of 
that goes to the Sewer Department to help them out and then the rest goes to fix whatever sewers we need done 
throughout the City that end up breaking. Probably within the next week to ten days, when the permit comes 
back from the State, you're gonna see a bit of a closure at 150th and Calumet because another sewer has broken 
there. 

Councilman Tyler - How much would you say you could be spending on repairs per year? 

Milan Kruszynski - We don't have enough money. Really, in all honesty we have about 200 miles of storm 
sewers throughout the City. Which is along the curb line, basically, and it would be hundreds of millions of 
dollars to try to replace all that. So this is a fix in place, Councilman, as needed. 

Councilman Tyler - What does this mean to residents? 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

ORDINANCE 3RDREADING - FINAL PASSAGE cont. 

Milan Kruszynski - Well, what we're hoping to get out of this is a lot of being able to attack and take care of 
the flash floods that we had this past summer. We have to, again, maintain those sewers, but we also have to 
repair them so the sewers have mole capacity and them we could be able to accept all those flash floods and the 
hundred year rains every two or three years. 

Mayor McDermott - You know, every month I get a report from Jack Smith, you all know Jack, Jack's in 
charge of the Sewer Department and he tells me, "Mayor, we got 25 miles done this month", and literally that's 
the purpose of the Sewer Department is to go out and vacuum out our sewers so that when we do have that big 
rainfall there's nothing there impeding the storm water going around. And I have to tell you, Jack's crew, they 
do a great job. They're regularly making progress. I forgot how long they told me it takes for them to get 
entirely across the City. Every five years. They start from one end and they work their way methodically 
through the City and then after five years they go back and they start all over again. But they literally ... that's 
one of the reasons when we have horrible rain storms that we're able to accept it and you go to other cities and 
you'll see a lot of the water is in the street. It's because their sewers are clogged and collapsed and, you know, 
ifwe do have a problem with the sewers, Jack's team will find it, tell Milan, and then Milan's got to have 
money in the budget to be able to repair it. You know, I remember one we had on Kennedy that was super 
expensive, right? That was a horrible one. You know, so sometimes you have those come along. That was the 
one where we had Kennedy shut down for two months. So, this is like he said. You know, I don't have to tell 
the Council this, for the last twenty five years that we've had gaming, you know, Councilman Mark would do a 
street back in the day and we had a lot more gaming money and Councilman Mark would come up with $3 
million and he'd do a whole block or he's do a couple blocks and part of that money that Councilman Mark 
spent his gaming money on back there covered water infrastructure because the Hammond Water Department 
didn't have enough money to do that. So we would just pay for it. And it would also cover storm water and 
other fees that the Sanitary District should have been covering but they didn't have any money either. So we're 
sort of estimating how much money we've spent over the years. Right now, we're sort of ... I know Dean in the 
Engineering Department is coming up with a number. We did this much since gaming came, we did this much 
work for the Water Department, we did this much work for the Sanitary District. But I think what we are doing 
now, I think Milan's million dollars is definitely help cover the cost that we incur covering for them. So, I think 
it's good. And Barry, it's a buck and a quarter first year. It's no fun, but it's a buck and a quarter. 

Councilman Tyler - Yeah, and I wasn't questioning the need. I just wanted, you know, residents a lot of times 
ask, "We're raising this, where does the money go?" 

Mayor McDermott - Any time we're raising rates, I have no problem being transparent, Councilman. 

Council President Woerpel - I know when two projects, Schneider Street that we had to add sewers aown the 
middle of it because of the flooding problem down the hill off 169th

, and I know when we did Mahoney Drive 
just to attach the sewer there by, I think it's al 74th Street, it was about a quarter million that was added to those 
two projects. 

Mayor McDermott - Right. And they have money in the Sanitary Budget that covers those emergencies that 
come up but that money runs out pretty quick too. Especially if it's a $3 million hit. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

ORDINANCE 3RDREADING - FINAL PASSAGE cont. 

Mayor McDermott - I can tell you guys with certainty, the Hammond Sanitary District doesn't have a lot of 
money. They don't. If you're asking me about the Water Department, the Water Department's in a different 
fiscal position, and they were broke for a long time. But the Water Department's definitely a lot ... and they 
don't use property taxes, which is why they're not here, but the Hammond Sanitary District, they're operating 
on a hair string budget right now. As you all know, we have big expectations from the Federal Government 
approaching us at the end of the next decade or so. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9689 PASSED 

Mayor McDermott - I want to thank the Council for working with Megan's Office and working with the 
administration to get that done. It's always .a relief to get the budget done. So thank you very much. I appreciate 
it. 

INTRODUCTION OF ORDINANCES 

25-30 An Ordinance Reclassifying Certain Lands in the City of Hammond for Zoning Purposes and 
Amending Ordinance No. 8514 (An Ordinance Establishing a Zoning Plan for the City of 
Hammond including the regulations and maps to Administer the Zoning Plan in order to Provide 
for Orderly Growth and Development within this City, all in Accordance with the 
Comprehensive Land Use Plan, as Amended) for Property Commonly Known as 3518 Sheffield 
Avenue and 345 136th Street 

Councilman Kalwinski, supported by Councilman Salinas, moved the proposed ordinance to 1st and 2nd 

Reading by title, be referred to the Council as a Whole Committee for November 10th at 5: 15 p.m. and Intent to 
Consider for November 10th 

. 

Councilman Kalwinski - This is a new development in the 1st District on land that has been primarily under 
utilized and this development is an opportunity to put something there that makes sense given that it's right 
next to a lake and Lake Michigan is two miles away, for boats and RV's and I'm excited to see how this goes. 
The developer is eager to work with us. It's about twenty one acres. Seven of which is wetlands in two 
different locations on the property that will remain undisturbed. We're looking at a couple of buildings, one 
with a roof for the RV' s and boats and another one that's enclosed, as well as a three story self storage facility. 
Both of those the developer hopes to break ground on in June of 2026. 

Mayor McDermott - I echo what Councilman Mark's saying. I think this is a great project and a great location. 
It's land that's been underutilized for a long time. It's like a $20 million investment. It's gonna be sightly. It's 
gonna have solar power. RV parking, I've learned recently, RV storage, is a problem in the region. Boat storage 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

INTRODUCTION OF ORDINANCES cont. 

Mayor McDermott cont. - makes total sense being close to the marina. I think this is a great project. So, I hope 
you guys strongly consider this. 

Council President Woerpel - Any further discussion? All those in favor say Aye, all those opposed? 
AYES: ALL 

25-31 An Ordinance Vacating a 446.06 Portion of 125th Street lying East of the East Right-of-way 
Line of Gaspar Avenue and West of the West Right-of-way Line of New York Avenue in the 
1400 Block of New York Avenue in the City of Hammond, Lake County, Indiana 

Councilman Kalwinski, supported by Councilman Spitale, moved the proposed ordinance to 1st and 2nd 

Reading by title and be referred to the Council as a Whole Committee with a 5: 15 p.m. committee meeting on 
November 10th

. 

Councilman Kalwinski - This property is, while it says it's a street, it really is not a street. It never became a 
street, and so the college needs this vacated for their future development for a community park and a practice 
field and a trail. So, vacating this property will make all those things possible on property adjacent to the 
college, which is currently owned by Redevelopment and will be leased to the college by Redevelopment on a 
long term basis, I do believe. 

Council President Woerpel - Any further discussion? All those in favor say Aye, all those opposed? 
AYES: ALL 

RESOLUTIONS 
None 

NEW AND UNFINISHED BUSINESS 

Council President Woerpel - Looking at the calendar here, our next couple of meeting don't really conflict with 
the holidays except Monday, the 22nd

. Do we want to just go ahead and have that meeting on that day? Rather 
than moving around? We're all good? Sometimes we move it when it's real close to the holiday, but this is still 
three days away. 

Councilwoman Alexander - I say we leave it. 

Council President Woerpel - Leave it? Okay. We have one on the 24th of November but the 27th is 
Thanksgiving, so leave that one too? 

Various Council Members - Yes. 

Councilman Salinas - I'd like to make an announcement that there'll be a tree planting event at Irving Park this 
Saturday, November 1si,sponsored by the Delta Institute and the Davey Resource Group. The event will take 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

NEW AND UNFINISHED BUSINESS cont. 

Councilman Salinas cont. - place at 9:30 a.m. The group will be meeting at the South Parking lot on Municipal 
Drive near the playground at Irving Park. 

Councilman Tyler - I didn't see Mr. Salinas, Councilman Salinas, at my tree planning event this weekend but 
I'll be at yours, hopefully. But no, I just wanted to thank the Delta Group for coming out to Harrison Park this 
past weekend. I think we planted, maybe close to 40 to 50 trees. It was a great turnout, between 25 and 30 
volunteers. It was perfect weather. We were done in less than two hours. So, I want to thank the Hammond 
Park Department and I'm looking forward to the tree planting event at Irving Park as well. So if you are free, 
please join us. It is a great time. Spend some time out in nature, plant some trees that hopefully we'll see within 
the next five to ten years, start to really grow and, of course, beyond that. But also wanted to announce that this 
weekend I was able to attend an event hosted by the Hope Angels Fund of Northwest Indiana at Hammond 
Central where Roland Parrish came back to Hammond and discussed his journey with battling cancer. So I 
wanted to just thank that organization for all the support they provide for people. Fighting cancer in our area 
and for Roland Parrish for sharing his story and for all he does for our School City and for our Civil City. I also 
\\'.anted to announce that the Hammond Public Library is hosting a Halloween party Thursday, I believe, from 5 
to 7 p.m., of course, here in Hammond. So if you all have little children that you want to bring they'll be some 
fun activities there as well. Then I just wanted to take a quick second and acknowledge a you man from the 
City of Hammond and give prayers and condolence to his family. One of my fraternity brothers, Dwayne 
Washington, who was the long time Director of the Hammond Boys and Girls Club, unexpectedly this 
weekend. He was someone who was a mentor to a lot of youth in our City and across Northwest Indiana. He 
was a great fraternity brother, he was a great young man. So I just wanted to send condolences to his family. 
Arrangements are still being made. Once we have more information I will share them, but really want to send 
heartfelt condolences to his family as his presence will be missed across our City. 

Councilwoman Venecz - I neglected to mention the Jefferson Crime Watch. A newly formed group is going to 
meet at Jefferson School, Wed., November 12t\ 6 p.m. So please come out, support the efforts of this new 
group and learn what's going on in your neighborhood. 

Councilman Emerson - The Annual Vet's Appreciation Day will be held November 1st at 10 a.m. This is the 
12th Annual Veterans Appreciation Parade in Hammond. It will go from Olcott Avenue down 173rd and 
Kennedy Avenue and there is a short ... Lima Lima will be there, a flight team, a flyover and American Legion 
and VFW's. There is a short Hammond Parks and Recreation number, you can call them, 219-853-6378 for 
information on Lima Lima Veteran's Appreciation Day Parade. 

Councilwoman Venecz - I just wanted to remind everybody that the Hammond Police Department is hosting a 
Trunk or Treat on Thursday, October 30th from 5 to 7 p.m. at the Hammond Police Station on Douglas Street. 
This is a great opportunity, not only for the kids to dress up, but to come out and meet our police officers. Meet 
the people who serve and protect us and allow us to sleep at night knowing that they're there to protect us. So 
please come out. Bring your children. I know they will appreciate it and it'll be fun. The kids will get candy. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

NEW AND UNFINISHED BUSINESS cont. 

Councilman Kalwinski - I wish to express my regrets to our residents for moving forward with the public 
hearing on the City budget before the budget was readily available to the public at the last Council meeting. It 
may have been legal but it showed a lack of transparency on our part and the optics were dreadful. I would like 
to see, to be more transparent. I would like to see the Council put our agenda, ordinances and resolutions online 
before each meeting so the public can participate fully in the process. 

Councilwoman Venecz - Councilman Kalwinski, have you checked with our LT. Department. It seems to me 
that that would be rather labor intensive, particularly with a budget as thick as this is, or any other ordinance for 
that matter. 

Councilman Kalwinski - I believe those discussions are worth having. 

Councilman Tyler - Councilman Kalwinski, thanks for bringing it up. I meant to address that earlier. So I did 
reach out to our LT. Department about getting those ordinances on the website at least as we get them. So just 
for the public to know, we get our packets usually Thursday morning, the Thursday before our Monday 
meetings and I was talking to our LT. Department about the possibility of when we get our packets, them 
getting a copy and uploading it to the website. As of right now they feel like they can adhere to that request, but 
we're still in conversation to make sure that I-If it's uploaded to the website it's done so in a place that is easily 
accessible for residents to find, as well as in the right format. So, I am hopeful that, like, we'll be able to figure 
this out, hopefully, within the next few weeks. So, for example. The ordinances that were up for consideration 
were added to the website. Like I said, I think we are still trying to figure out ... and Ray, thank you for your 
support in that. We're still trying to figure out exactly where they should list. The agenda was not listed so I 
think that's something ... that was a miss on my part. But I do think that we can figure out a way to get our 
packet out there earlier so that residents can see that in advance of our meeting. The other thing I wanted to 
discuss was it would be possible for us to list ordinances that we are considering for 3rd and Final on the agenda 
as well. Clerk Golec, I'm not sure exactly what that would look like, because there could be instances where 
they aren't brought out for 3rd and Final, but just wondering if that's a possibility for us to list the ordinances 
potentially available for 3rd and Final on our agenda. 

Council President Woerpel - I can address that part of it. That would be kind of tough because they have to 
clear Committee before they come out. I mean, I don't know. 

Clerk Golec - The Clerk has no knowledge of when the Council will be bring them out for 3rd and Final 
Passage. 

Council President Woerpel - As far as what you brought up. We have had some discussions with the Mayor's 
Office and LT. and we need to work out the logistics of it. I know sometimes, you know, ordinances and 
resolutions are due by Wednesday but they're running a little late and then exception has to be made and we 
got to work out like, ok, what day will they be up, maybe Friday morning or whatever and it's just my 
understanding that I don't feel like anybody has a problem with it that I'm aware of, but we just got to talk with 
LT. and Scott and the Mayor's Office to work out the details of it. But I don't see it being an issue. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27, 2025 

NEW AND UNFINISHED BUSINESS cont. 

Councilman Tyler - I appreciate that Mr. President. I didn't think that anybody had a issue with it. I just wanted 
to start the conversation so we could figure out, to your point, the logistics of getting it done. So, thank you. 

Councilman Kalwinski - I appreciate Councilwoman Venecz's comments and I appreciate Councilman Barry 
Tyler for pursuing that with the I. T. Department and with Ray, and for your input as well with the Mayor. I 
think this is one of those things that will have to be sort of tossed around and see how it lands and it may take 
several different looks as we get to what is the best way to present this online. Thank you to everybody for 
wanting to pursue this and make it work. I appreciate that. 

Councilman Tyler - Sorry, one more thing. The agenda are listed. Sorry about that. They are already listed on 
the website. So, I think to your point though, it is maybe just figuring about how we can list the ordinances 
under that agenda so people don't have to search in two different areas and they can find all the information in 
one place. 

Councilwoman Alexander - I can also just share they are ways and could talk with LT. about it, because there 
are certain ways that we do things even on our side in education with links. Because if you're posting a PDF 
version of it. You can actually post a legible link that could link to a file that's held in a drive somewhere. It 
can be accessed. So, that's something that they can take a look into as well. 

Council President Woerpel - Before we move to Public Expression, while you guys were talking about trees 
being planted. I want to that the SCA and the Hammond Park Department because I took that tour of Oak Hill 
Cemetery about a month back and there's a story of Rimbach, from Rimbach Street, and his son, who was a 
Hammond Police Chief, on his 70th birthday, the son, went to plant a pine tree out on his grave and when he 
was digging the hole he dropped over dead. When I heard this story I contacted the SCA and see if they could 
donate one more pine tree. So, almost 80 years later that tree was planted, a couple of weeks ago. So, we do 
plant trees. 

PUBLIC EXPRESSION 

Tom Kazmierczak - Councilwoman Venecz, thank you for remembering the Jefferson Crime Watch. Thanked 
the city for taking care of the truck parking problem at the old Walmart. 

Robert Benoit - Representing the Hammond Alumni Association, which give scholarships to the graduating 
students at Hammond Central and Morton. There is plenty of funding but hardly any of the students are 
applying for the scholarships. The School City needs to do more to inform the students of available 
scholarships. If the numbers do not increase it will be opened up to the County level and Hammond will miss 
out on the opportunity. 

Councilman Salinas, supported by Councilwoman Alexander, moved to adjourn. AYES: ALL 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27~ 2025 

2024 HAMMOND COMMON COUNCIL ATTENDANCE.RECORD OF 
ELECTRONIC AND PHYSICAL PRESENCE 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

13 27 10 24 10 24 14 28 12 27 9 23 14 28 11 25 8 22 14 27 

Katrina Alexander p E E p p p p E p p A A p A p p p p p p 

Dan Spitale p p p p p p p p p p p p p p p p p p p p 

Janet Venecz p p p p p p p p p p p p p p p p p p p p 

Mark Kalwinski p p A p p p p p p p p p p p p p p p p p 

Alfonso Salinas Ill p p p p p p p p p E p A p p p p p p p p 

Barry Tyler p p p p p p p p E p p E p p p E p p p p 

Bill Emerson p p p p p p p p p p p p p p p p p p p p 

Scott Rakos p p p p p p p p E p p p p p p p p p p p 

Dave Woerpel p p p p p p p p p p p p p p p p p p p p 

Initials RJG RJG RJG RJG RJG RJG RJG RJG RJG RJG RJG RJG RJG RJG RJG RJG RJG RJG RJG 

E=ELECTRONIC 

P=PHYSICALLY 

PRESENT 

A=ABSENT 

If the member qualifies for an exemption from the "Consecutive - 50" requirements, draw a circle around the E for 

ATTEST: 

e~o 
Robert J. Golec, City Clerk 

Time: 6:56 
cb 
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