MEETING OF THE CAPITAL IMPROVEMENT BOARD NOVEMBER 21, 2022

AGENDA

1. PLEDGE OF ALLEGIANCE

2. CALL TO ORDER

3. ROLL CALL

4. CONSIDERATION OF PAST MEETING MINUTES

5. REPORT ON WORK STUDY SESSION

6. FUNDING

7. MATTERS FROM MAYOR, COUNCIL AND OTHER DEPARTMENTS
8. OLD BUSINESS

9. NEW BUSINESS

A. FUNDING ALLOCATION - Supplemental Pavement Preservation — Crack Sealing — Site
Services — in the amount of $6,376.96

B. FUNDING ALLOCATION - Chicago Street Phase 1 — Change Order Nos. 11 (adjusted)

and 32 through 36, Indiana Department of Transportation — Grimmer Construction — in the
amount of $18,600.52

C. FUNDING ALLOCATION - City Hall Video Surveillance Improvements — Vermillion
Systems — in the amount of $35,905.11

10. PUBLIC EXPRESSION

ADJOURN

Prepared by
Robert J. Golec
Hammond City Clerk



